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BUCKSPORT TOWN COUNCIL. MEETING
7:00 P.M., THURSDAY, OCTOBER 29, 2015
TOWN COUNCIL CHAMBERS - BUCKSPORT TOWN OFFICE
AGENDA

Call Meeting

Roll Call
Presentation of any Town Council Recognitions ~

- Police Chief Sean Geaghan — 26 years of Service
Consider minutes of previous meetings - None
Receive and review correspondence and document
Public Hearings

New Ordinances to Consider/Introduce
Discussion Items (Manager Clarification and Direction, or Council Discussion and/or Input on Issues)

a. Heart & Soul Program Meeting Update — Town Manager

b. Alley to Nason Property — Request by Carl Austin

¢. Main Street Bucksport — Pop Up Shop Program 2015 — Brook Minner
d. Council AIM Demolition Permit Items Update — Town Manager

Agenda Items

a. Approve Resolve #R 2016-17 Authorizing participation in the Heart & Soul
Program as outlined by the Orton Foundation
b. Approve Resolve #R 2016-19 Authorizing payment of Requisition #2 of the

Sewer Treatment Plant Upgrade Project
¢. Approve Resolve #R 2016-20 Authorizing expenditure of $6,500 for the 2016

Main Street Pop Up Shops Program
d. Transfer Station Storage Building Bids - recommendation of Public Works

Director to reject all bids.
€. Approve Resolve # R 2016-21 to commit third quarter sewer billing for 2015

. Approve Resolve #R 016-22 to put tax acquired property out for public sale —
Finance Committee Recommendation

Resignations, Appointments, Assignments, and Elections
Approval of Quit Claims, Discharges, and Deeds

Town Manager Report
Set Public Hearings, and/or Hold Public Hearings and Approval of any Licenses or

Permits
a. Proposed Zoning Amendment to Appendix K & Shoreland Zoning Map ~

Introduction for public hearing on November 12, 2015

Discussion of Items Not on the Agenda for Council and Public
Upcoming Public Hearings, Designation of Topics for Committee Assignment, and

Scheduling of Committee Meeting




a. Schedule Infrastructure Committee Meeting to discuss Capital Improvement
projects and transfer station fees

16. Agenda Items Requiring Executive Sessions
17. Adjournment




RESOLVE #R 2016-17 TO APPROVE TOWN PARTICIPATION IN THE HEART &
SOUL PROGRAM AS OUTLINED BY THE ORTON FAMILY FOUNDATION

Whereas, the Town of Bucksport seeks to develop a plan for its future including the voices and
opinions of as many of its residents and businesses as possible, and

Whereas the Orton Foundation Heart & Soul Program provides an effective template for use in
community planning that encompasses a broad cross section of community participation,

Be it resolved by the Bucksport Town Council in Town Council assembled to approve and
participate in the Community Heart & Soul program as outlined by the Orton Family
Foundation, with the assistance and director of Heart & Soul Coach Jane LaFleur of Friends of

Midcoast Maine.

Be it further resolved that the Bucksport Town Council supports the use of the Town Economic
Development Director to act as Project Coordinator with the assistance of volunteers.

Acted on October 29, 2015
Yes No Abstained

Attested by: Kathy Downes, Town Clerk




G4
RESOLVE #R-2016-19 TO APPROVE PAYMENT REQUISITION 2 FOR
PROFESSIONAL SERVICES ASSOCIATED WITH THE SECONDARY TREATMENT

PLANT UPGRADE BIDDING/ADDED FUNDING ASSISTANCE AND
CONSTRUCTION CONTRACTS

Whereas, the Town of Bucksport has contracted with Olver Associates with Resolve #R-2012-38
for Administration and Inspection services related to the construction of the secondary treatment
facility and with Apex Construction for the construction of said facility,

Be it resolved by the Bucksport Town Council in Town Council assembled to approve the
payment of $20,320 to Olver Associates, Inc. found on invoice #7231, and $551 ,066.50 to Apex

Construction found on Contractor’s Application for Payment No. 1.

Be it further resolved that $45,686.90 of these funds for these services be capitalized to
Construction in Process G2-221-00 and $525,699.60 be paid from the $7.8 million dollar
construction loan for the project.

Acted on October 29, 2015
Yes No Abstained

Attested by: Kathy Downes, Town Clerk
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Description

Pay Reqg 2

Reallocated the budgets for engineering and construction to expend remaining Town funds. No actual budget
changes.




WASTEWATER TREATMENT PLANT PROCESS UPGRADE

BUCKSPORT, MAINE

SUMMARY THROUGH 10-14-15

Invoice Tavoice  Request [nvoice Cumulative
Date Number No. Payee Description Amount Armount
12/16/11 5177 1 Olbver Associates Inc. Design § 2.450.00 % 2.450.00
02/10/12 5273 i Olver Associates Inc. Design by 1,500.00 §% 3,950.00
03/09/12 3313 i Olver Associates Inc. Design h) 250000 % 6,450.60
04/11/12 3357 1 Olbver Associates Ing, Design 5 1.560.00 $% 7,950.00
05/08/12 5402 [ Olver Associates Inc. Pesign $ 252200 3 10.472.00
06/06/12 5454 ] Olver Associates Inc. Design $ 14.467.00 § 24,939.00
07/03/12 5504 i Oiver Assoctates Inc. Design $ 4676.00 % 29.615.00
08/08/12 5577 1 Olver Associales Inc. Design 5 327000 % 32,885.00
09/09/12 5613 I Olver Associates Inc, Design $ 373875 % 38.623.75
13/09/12 5673 i Olver Associates Inc. Design $ 734500 § 45,968.75
FE/14/12 5693 ] Otver Associates Inc. Design 3 8.350.00 % 34,518.75
12714712 5735 1 Olver Associates Inc. Design £ 425000 % 38.768.75
O1/11/13 5772 ] Obver Associates Inc. Design b3 4,000.00 % 62.768.75
02/06:13 3813 I Olver Associates Inc. Design $ 1300000 % 75.768.75
03/14/13 5853 1 Oflver Associates Inc. Design 3 250000 8 78.268.75
04710/13 5896 ] Olver Associates Ing. Design b 15.800.00 3§ 04,068.73
O5/10/13 3931 I Olver Associates Inc. Design % 1432000 % 108,588,753
06712413 5678 1 Olver Associates Inc. Design M) 8.300.00 § 117,088.75
(7:05/13 6024 1 Olver Associates Inc. Design $ L865.00 % 118.953.75
0871213 6062 i Olver Associates Inc. Design 5 231250 S 121.266.25
09/09/13 5108 { Olver Assoctates Inc. Design $ 263000 3 123,916.25
H0A7/13 6148 | Olver Associates Inc, Design L) 10.560.00 % 134,476.25
11742743 6194 ] Olver Associaws Inc. Design $ 9.630.00 § 144.126.23
12110/13 6233 1 Olver Associates Inc. Design ) 6.500.00 % 150,626,235
01/07/14 6277 1 Olver Associates Ing. Design 3 5.302.0¢ % 155,928.25
02/12/14 6319 1 Olver Associates Inc. Design 3 12,750.00 § 168.678.25
03/11/14 6358 ] Olver Associates Inc. Design 5 3930000 § 207.978.25
04/08/14 6398 1 Olver Associates Inc. Design 3 2543300 % 233,431,258
05/14/14 6438 | Olver Associates Inc. Design $ 26,000.00 3% 259.431.25
06/10/14 6480 i Olver Associates Inc. Design % 2355000 S 28298125
07/15/14 6524 ; Olver Associates Inc. Design $ 35,000.00 § 317.981.25
08/14/14 6373 I Olver Associates [nc. Pesign 3 40.000.00 8§ 357,981.25
(9/10/14 6623 H Olver Associates Inc. Design g 427000 § 362,251.25
10/08/14 6694 1 Olver Associates Inc. Design $ 2.05000 % 364,301,235
02/14/13 68Y90 ] Olver Associates Inc. Design 5 10.724.00  § 375,025.25
03/10/15 6911 1 Olver Associates Inc. Design b 18,364.50 § 393,389.75
04/10/15 6953 f Olver Associates Inc. Design $ 13.850.00 % 407,239.75
05/12/15 6995 1 Olver Associates Inc. Design Y 7.665.00 § 414,304.75
06/09/15 7043 I Olver Associates Inc. Design b3 350000 S 41780475
07/01/15 7090 ] Otver Associates Inc. Design 5 42,19525 % 460,000.00
08/11/13 7139 1 (Hver Associates Inc. Contract Admin./Inspection $ 14.560.00 § 474.500.00
03/16/13 3470452 l Berstein Shur Legal 5 1,944.00 % 476.444.00
04/21/15 I Town of Bucksport Permit Fee 3 2,200.00 % 478.644.00
0(3/04/15 i Fetlows Kee Tymoczke & Pierson [epal i 2,500.00 8§ 481,144.00
04/17/15 ! Berstein Shur Lepal 3 1,J62.00 § 482.512.00
06/15/15 1 Berstein Shur Legat b3 2,592.00 % 485 104.00
07/02/15 i Town of Bucksport Permit Fee b3 768.00  $ 485,872.00
09/09/15 7187 2 Olver Associates Inc. Contract Admin./Inspection  $ 2344110 3% 509.313.10
10/08/15 7231 2 Olver Associates Inc. Contract Admin./Inspection 8 20,320.00 % 329.633.10
1/14/15 I 2 Apex Construction Inc. Construction S §51,066.50 § 1,480,694 60
F'OTAL 5 1,080,699.60

Bold items are those included in this request
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OLVER ASSOCIATES INC.

ENVIRONMENTAL ENGINEERS

INVOICE

Account No. 1541
Date: October &, 2015
Invotce No. 7231

Ms. Susan Lessard, Town Manager
Bucksport Town Office

P.O. Drawer X

Bucksport. Maine

PROJECT Town of Bucksport

Secondary Treatment Plant Upgrade
Contract Administration/Construction Phase

FOR PROFESSIONAL SERVICES THROUGH PERIOD ENDING September 26, 20135

Ongoing coordination with Rural Development regarding funding
Coordination with contractor regarding schedule

Ongoing review of material submittals

As needed on site inspection of construction

Labor Charges:
Administration
Inspection 217 hours @$70/hr

Expenses:
Northeast labs-water test 30.00

$ 5,100.00
15,190.00

Current Charges $20,320.00

Approved by: \ C@—'

William M. Olver

TEL. (207) 223-2232 250 MAIN STREET
FAX (207) 223-5448 P.O. BOX 679
WINTERPORT, MAINE Q4496




RESOLVE #R-2016-20 TO AUTHORIZE EXPENDITURE FROM TIF EXPENSE
ACCOUNT FOR THE COSTS ASSOCIATED WITH FUNDING THE POP-UP
BUSINESS PROJECT IN DOWNTOWN BUCKSPORT

Whereas, the Town Council is authorized to allow expenses to be charged to reserve accounts;

and,

Whereas, the Bucksport Economic Development Committee reviewed and approved the proposal
to sponsor temporary retail business locations in Downtown Bucksport during the month of
December 2014 and the project was successful for the town and for local businesses; and,

Whereas, the proposal calls for the town to pay up to $1250 for 5 participating property owners
at $250 each to help offset the utility expenses as the properties owners are not receiving any rent
from the business owners; and

Whereas, to properly promote the project and increase the chances for success, a marketing
campaign is being proposed; and,

Whereas, the breakdown of expenses for the project are as follows:

e $1,250 for property owner reimbursements

o  $5,000 for media advertisement

e $50 for marketing materials

* $300 Holiday event/map rack card design and printing
o TOTAL OF $6,600

Be it resolved by the Bucksport Town Council in Town Council assembled that expenses, not to
exceed $6,600, be approved for the funding of the Pop-Up Project for downtown Bucksport.

Be it further resolved that the funds be taken from the TIF Expenses Account (E65-651-92),

Acted on October 29, 2015
Yes No Abstained

Attested by: Kathy Downes, Town Clerk




10/27/2015 Town of Bucksport Mail - information for upcoming council mesting

Town of £
Bucksport s

information for upcoming council meeting
Brook Minner <brook@oldfilm.org> Tue, Oct 27, 2015 at 12:32 PM
To: "Lessard, Susan" <slessard@bucksportmaine.gov>

Lessard, Susan <slessard@bucksportmaine.gov>

Dear Susan,

I hope it's not too late to get you the information for the upcoming council meeting. The Main Street group still
plans to ask the council for finding to support the holiday pop up show program. We met this morning and
determined the following request:

Media/Publicity (TV commercials): $5,000

Rental costs to landlords: $1,250 (up to 5 spaces at $250 each)
Brochure for each retail space to help promote year round rental: $50
Holiday event/map rack card design and printing: $300

Total: $6,600

The only caveat is that we are still waiting to hear from the advertising firm who produced last year's commercial
as to what it will cost to do some minor edits to use it again this year. | think we can pay for the doing work and
the TV time for $5,000 but we will know the exact cost tomorrow.

Last year, the Town devoted $8,500 to this project so our request is less. The primary difference is that we do
not need to pay for commercial production this year.

I'am attaching the resolve that the Councit passed last year for your reference. It is our hope that the Council wil
pass a similar resolve this week. We have numerous retailers that are interested in operating a pop up shop but
cannot commit to doing so until we know that the spaces are secure. | have contacted Chris Grindle to ask
about the possibility of playing the commercial at the Council meeting. if that's not possible, | will forward it to

the Council prior to the meeting.

Please don't hesitate to contact me if you need additional information or have questions. I'm in my office all day
today.

Brook Ewing Minner

Executive Director, Northeast Historic Film
www.oldfilm.org

PO Box 900

85 Main Street

Bucksport, Maine 04416

Telephone: 207.465.0024

Toll-free; 800.639.1636

&) DOC102615-10262015233114.pdf
e

hitps:/imail. google com/mail/w/?ui=28ik=12723bb342&view=pi&search=inbox&msg=150aa25376bdebbb&sim|= 150aa25376bdeb66




FROM: DUANE NADEAU, PUBLIC WORKS DIRECTOR

TO: SUSAN LESSARD, TOWN MANAGER

REF: FY2016 CIP Transfer Station Storage Building

DATE: October22, 2015

The Town of Bucksport solicited price quotations for the construction of a metal storage

building at the Bucksport Transfer Station. This storage building was intended to replace
four used 48 foot long semi-tractor trailers. These trailers are deteriorating and will

require replacement.

The following request for proposal prices were submitted.
Contractor Bid Price

Bowman Constructors $184,000.00
Ganneston Construction Corp.  $141,400.00

The Sheridan Corp. $123,342.00

The Town Council FY2016 CIP Transfer Station Facility budget appropriated $55,000.00
for improvements. The Transfer Station Facility Reserve account started FY2016 with an

approximate balance of $82,749.00.

Because the submitted RFP bid prices far exceed the available funds, I am recommending
the Town Council reject the submitted bids. The Department will pursue other methods
to resolve the storage trailer problems.




s _. _:

RESOLVE #R-2016-21 TO APPROVE AND SIGN CERTIFICATE OF COMMITMENT
OF SEWER USER RATE

Whereas, Susan Lessard serves as Treasurer for the Town of Bucksport; and,

Whereas the Bucksport Sewer System is a town operated entity which pays for its operations
through sewer fees; and,

Whereas sewer fees are due for the period of July 1, 2015, to September 30, 2015, in the amount
0f $217,053.91; and,

Whereas it is the Town Treasurer who collects the Sewer Fees; and,

Be it resolved by the Bucksport Town Council in Town Council assembled to sign the
Certificate of Commitment of Sewer User Rate; and the Town Treasurer is to collect the
balances stated as directed in Certificate of Commitment.

Acted on October 29, 2015
Yes No Abstained ____
Attested by: Kathy Downes, Town Clerk




CERTIFICATE OF COMMITMENT OF SEWER USER RATE

We, the undersigned Municipal Officers of Bucksport, hereby certify and commit to you
a true list of the sewer rates established by us pursuant to 30-A M.R.S.A. Section 3406
for those properties, units and structures required by local and State law to pay a sewer
rate to the municipality, for the period July 1, 2015 and ending September 30, 2015. This

list is comprised of the pages numbered 1 to 26 inclusive which are attached to this
certificate. The date on which the rates included in this list are due and payable on
October 1, 2015. You are hereby required to collect, from each person named on the
attached list his or her respective amount as indicated in the list, the sum total of those
listings being $217,053.91. You are hereby required to charge interest at the rate of 7%
per annum on any unpaid account balance beginning January 1, 2016.

You are hereby authorized to collect these rates and any accrued interest by any means
legally available to you under State law on or before Qctober 1, 2016 you shall complete
and make an account of your collections of the whole sum herein committed to you.

Given under our hands this _29th  dayof October, 2015.

MUNICIPAL OFFICERS, TOWN OF BUCKSPORT

KATHY L. DOWNES (Witness to All) FRANK M. DUNBAR

GLENN S. FINDLAY

PAUL R. GAUVIN

DAVID W.KEE

DAVID G. KEENE

PETER L. STEWART

JOSEPH N. YORK

CERTIFICATE OF COMMITMENT OF SEWER USER RATE FOR COUNCIL.doc, 2015-10-20, AMH




BUCKSPORT Analysis Reports 10/15/2015

10:41 AM Analysis Reports Page 1
Billing Edit Report
----- Water - - - - - =~~~ = - Sewer - - - - -

Book Override Bills Regular Misc/Adj Tax  Water Total Regular Misc/Adj Tax  Sewer Total Total
101 180 0.00 0.00 0.00 0.00 45,558.48 0.00 0.00 45,558.48 45,558.48
102 148 0.00 0.00 0.00 0.00 27,572.72 334.44 0.00 27,907.16 27,907.16
103 340 0.00 0.00 0.00 0.00 113,976.3% 7,887.21 0.00 121,863.60 121,863.60
104 111 0.00 6.00 0.00 0.00 2143203 29264 0.00 21,724.67 21,724.67

Total: 779 0.00 0.00 0.00 0.00 208,539.6 8,514.29 0.00 217,053.91 217,053.91
2
Dollar Amounts Report
“« - - - Sewer - - - -

Book  RESIDENT COMMERC 3 Cat: 4 5 Cat: 6 7 8 9 Total
101 12,940.97 32,617.51 0.00 6.00 C.00 0.00 0.00 0.00 0.00 4555848
102 19,025.92  8,881.24 0.00 0.00 0.00 0.00 0.00 0.00 .00 27,907.16
103  48,493.80 65,243.67  8,126.13 0.00 0.00 0.00 0.00 0.00 0.00 121,863.60
104 20,679.54  1,045.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,724.67

Total: 101,140.2 107,787.5 8,126.13 0.00 0.00 0.00 0.00 0.00 0.00 217,053.9
3 5 1
Consumption Report
- -~ - Sewer - - - -

Book RESIDEN'!’ COMMERC 3 Cat: 4 5 Cat: 6 7 8 9 Total
101 736 2,298 0 0 ¢ ¢ 0 0 0 3,034
102 1,191 575 G 0 0 0 0] 0 0 1,766
103 3,256 5,686 0 0 0 0 0 0 0 8,942
104 0 0 0 0 0 ¢ 0 0 0 0

Total: 5,183 8,559 0 0 1] o 0 0 0 13,742
Bill Count Report
-~ - - Sewer - ~ - -

Book RESIDENY COMMERC 3 Cat: 4 5 Cat: 6 7 8 9 Total
101 73 107 0 0 0 0 0 0 0 180
102 107 41 4] 0 0 0 0 0 0 148
103 263 75 2 0 0 0 0 0 0 340
104 106 5 8] 0 0] 0 ¢ 0 0 1

Total: 549 228 2 0 0 0 4] 0 o 779
Meter Report
- - - - Sewer - - - -
Code Meter Size Count  Consumption
1 Default 778 13742
0 1 0
Total: 779 13742

*** Consumption totals may be skewed because of combined meters and changes in meter size.




