
            OVERALL BUDGET COMPARISON FOR FISCAL YEAR 7-1-2007 TO 6-30-2008

Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

EXPENDITURES:

50 General Government $1,092,692 $1,012,868 $1,189,817 $1,133,186 $1,275,037 $85,220 7.16%
51 Protection $1,139,906 $1,028,584 $1,193,838 $1,152,418 $1,224,076 $30,238 2.53%
52 Street & Ways $725,333 $680,751 $842,870 $808,700 $801,915 -$40,955 -4.86%
53 Health & Sanitation $418,964 $345,846 $429,115 $385,388 $442,088 $12,973 3.02%
54 Com. & Social Agencies $49,002 $50,810 $56,502 $55,902 $56,502 $0 0.00%
55 Education $11,370,069 $11,374,325 $11,606,067 $11,606,067 $11,908,687 $302,620 2.61%
56 Recreation & Cultural $201,547 $177,622 $219,317 $194,982 $224,538 $5,221 2.38%
57 Capital Program $386,000 $1,067,000 $678,000 $678,000 $756,000 $78,000 11.50%
58 Debt Service $27,826 $28,182 $21,844 $21,844 $21,487 -$357 -1.63%
59 Cemetery $4,120 $4,120 $4,120 $4,120 $4,120 $0 0.00%
60 County Tax $298,350 $322,867 $271,757 $271,757 $256,042 -$15,715 -5.78%

Total Budget Expend. $15,713,809 $16,092,975 $16,513,247 $16,312,364 $16,970,492 $457,245 2.77%
Total Municipal Budget $4,343,740 $4,718,650 $4,907,180 $4,942,295 $5,061,805 $119,510 2.44%
Total School Budget $11,370,069 $11,374,325 $11,606,067 $11,370,069 $11,908,687 $302,620 2.61%

REVENUES:
1001 Property Tax School $5,675,062 $5,675,062 $5,374,134 $5,374,134 $5,550,557 $176,423 3.28%
1001 Property Tax Municipal $2,581,017 $2,581,017 $2,621,980 $2,651,470 $2,632,973 $10,993 0.42%
1003 Motor Vehicle Excise $490,000 $717,773 $520,000 $710,000 $545,000 $25,000 4.81%
1004 Boat Excise $4,000 $6,456 $4,000 $5,500 $4,500 $500 12.50%
1005 Auto Registration Fees $13,000 $19,640 $15,000 $19,000 $16,000 $1,000 6.67%
1006 Recre. Veh. Registration Fee $800 $0 $0 $0 $0 $0 0.00%
1007 Interest on Taxes $16,000 $20,150 $17,000 $22,000 $18,000 $1,000 5.88%
1008 Interest on Investment $80,000 $291,337 $130,000 $350,000 $160,000 $30,000 23.08%
1009 Tax Lien Cost $5,625 $6,478 $5,625 $6,500 $5,700 $75 1.33%
1010 Town Clerk Revenues $6,000 $10,329 $6,500 $10,000 $7,000 $500 7.69%
1011 TIF Revenues $60,000 $60,000 $210,800 $210,800 $107,500 -$103,300 -49.00%
1012 Surplus $108,000 $108,000 $303,000 $303,000 $455,000 $152,000 50.17%



Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

1013 Miscellaneous Income $1,000 $1,451 $1,000 $800 $1,000 $0 0.00%
1201 Planning Board Fees $560 $2,200 $560 $1,600 $560 $0 0.00%
1202 Code Enforcement Fees $9,000 $12,727 $9,000 $9,000 $9,000 $0 0.00%
1203 Plumbing Inspect. Fees $3,500 $5,771 $3,500 $4,000 $3,500 $0 0.00%
1301 General Assistance Reim. $4,000 $3,489 $5,000 $5,000 $5,000 $0 0.00%
1302 Tree Growth Reimbursement $8,000 $0 $8,000 $17,531 $9,000 $1,000 12.50%
1303 State Revenue Sharing $390,000 $390,000 $445,000 $445,000 $455,000 $10,000 2.25%
1304 Veteran Ex. Reimbursement $3,000 $0 $3,000 $2,442 $2,000 -$1,000 -33.33%
2001 Fire Protection Subsidies $22,630 $22,962 $23,293 $23,300 $24,300 $1,007 4.32%
2002 Ambulance User Fees $140,000 $188,809 $145,000 $210,000 $155,000 $10,000 6.90%
2003 Ambulance Subsidies $23,349 $24,141 $24,939 $25,000 $26,048 $1,109 4.45%
2201 Police Revenues $1,800 $2,053 $1,800 $2,000 $1,800 $0 0.00%
2203 Animal Control Fees $750 $1,413 $750 $1,600 $1,000 $250 33.33%
2401 Dispatch Subsidies $9,357 $9,505 $9,651 $9,700 $11,532 $1,881 19.49%
3001 Highway Dept. Revenues $1,000 $1,372 $1,000 $1,000 $1,000 $0 0.00%
3003 Highway Block Grant $69,464 $69,464 $69,464 $69,464 $69,464 $0 0.00%
4001 Solid Waste Subsidies $80,059 $88,645 $88,645 $88,645 $90,918 $2,273 2.56%
4002 Recycling Revenues $14,200 $31,972 $14,200 $27,000 $15,200 $1,000 7.04%
4003 Solid Waste Fees $45,000 $54,470 $45,000 $50,000 $46,500 $1,500 3.33%
4004 MCR Revenues $29,000 $42,437 $30,000 $45,000 $33,000 $3,000 10.00%
4005 Budgetary Solid Waste Rev. $57,350 $58,884 $62,199 $62,199 $66,253 $4,054 6.52%
4006 Spofford Funds $4,500 $4,500 $4,500 $4,500 $4,500 $0 0.00%
6001 Educational Revenues $5,588,407 $5,386,479 $6,115,233 $6,115,233 $6,225,532 $110,299 1.80%
6002 Adult Education $106,600 $106,150 $116,700 $116,700 $132,598 $15,898 13.62%
7001 Rec. Subsidies $7,440 $7,377 $7,590 $7,590 $7,820 $230 3.03%
7002 Recreation Department Rev. $20,844 $22,938 $33,744 $25,000 $34,087 $343 1.02%
7004 Recreation Facility Rent $7,395 $7,642 $8,340 $8,400 $8,550 $210 2.52%
7006 Snowmobile Revenues $1,100 $1,594 $1,100 $1,100 $1,100 $0 0.00%
7007 Cable TV Revenues $25,000 $30,388 $27,000 $32,000 $27,000 $0 0.00%

TOTAL BUDGET REV. $15,713,809 $16,075,075 $16,513,247 $17,073,208 $16,970,492 $457,245 2.77%
Total School Revenues $5,695,007 $5,492,629 $6,231,933 $6,231,933 $6,358,130 $126,197 2.03%
Total Municipal Rev. $1,762,723 $2,326,367 $2,285,200 $2,815,671 $2,428,832 $143,632 6.29%
Total Property Taxes $8,256,079 $8,256,079 $7,996,114 $8,025,604 $8,183,530 $187,416 2.34%



Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
50 GENERAL GOVERNMENT
501 Administration

01 Manager's Salary 73730 73730 75758 75758 77845 2087 2.75%
02 Office Staff Salary 139287 139287 168088 166000 205516 37428 22.27%
03 Council Salaries 8700 6200 8700 7500 8700 0 0.00%
04 Election Clerks 1471 1460 2214 950 1969 -245 -11.07%
21 Manager's Expenses 3700 3692 3700 3700 3700 0 0.00%
22 Council Expenses 1710 1481 1710 1400 1710 0 0.00%
23 Office Staff Expenses 1150 1011 1150 1000 1600 450 39.13%
31 Office Supplies 7225 3746 6850 4500 6850 0 0.00%
32 Software Support 5800 2850 5789 5000 5789 0 0.00%
33 Postage 4990 4422 4990 3800 4990 0 0.00%
34 Printing 4375 4898 4825 4800 4930 105 2.18%
35 Advertising 2000 1254 2000 2000 2200 200 10.00%
41 Equipment Purchase 1000 1203 1000 800 1000 0 0.00%
51 Equipment Main & Repairs 5950 5763 6750 5900 7210 460 6.81%
61 Telephone 2984 2666 2984 2700 2984 0 0.00%
93 Audit 8285 8285 8535 28200 10000 1465 17.16%
94 Tax Lien Cost 4840 5660 4840 6000 5860 1020 21.07%
95 Legal Cost 10000 15200 10000 9000 10000 0 0.00%
96 MMA Dues 6934 6732 7210 6732 7070 -140 -1.94%

501 TOTAL ADMINISTRATION 294131 289540 327093 335740 369923 42830 13.09%

502 Municipal Planning
01 Code Enforcement Salary 41746 41746 42890 42890 44075 1185 2.76%
02 Planning Board Salary 2320 1705 2320 1900 2320 0 0.00%
03 Planning Board Secretary 760 560 760 600 760 0 0.00%
21 Planning Board Expenses 325 255 325 300 325 0 0.00%
22 CEO Expenses 950 1136 950 950 1070 120 12.63%
31 Office Supplies 800 371 800 400 800 0 0.00%
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Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
33 Postage 200 371 275 300 275 0 0.00%
34 Printing 50 75 50 50 50 0 0.00%
35 Advertising 300 100 250 100 250 0 0.00%
93 Hancock Planning Dues 980 980 1010 1010 1100 90 8.91%
94 Mapping 1000 1010 900 800 900 0 0.00%

502 TOTAL MUNICIPAL PLAN. 49431 48309 50530 49300 51925 1395 2.76%

503 Assessor's Office

01 Assessor's Salary 49271 42289 50625 50625 52017 1392 2.75%
02 Office Salary 200 0 200 0 200 0 0.00%
21 Assessor's Expense 635 549 635 500 635 0 0.00%
24 Training Cost 800 186 800 300 800 0 0.00%
31 Office Supplies 880 442 880 300 880 0 0.00%
32 Soft Support 1207 1137 1262 1082 1262 0 0.00%
33 Postage 500 166 500 200 500 0 0.00%
34 Printing 150 0 150 50 150 0 0.00%
35 Advertising 100 0 100 50 100 0 0.00%
41 Equipment Purchase 0 0 0 0 0 0.00%
51 Equipment Main. & Repairs 200 100 200 75 200 0 0.00%
61 Telephone 684 485 684 560 684 0 0.00%
93 Transfer Cost 500 284 500 480 500 0 0.00%

503 TOTAL ASSESSOR'S COST 55127 45638 56536 54222 57928 1392 2.46%

504 Municipal Building
01 Custodian Salary 7660 7583 7870 7800 8088 218 2.77%
39 Building Supplies 830 879 830 830 830 0 0.00%
52 Building Repairs & Main. 2455 1147 2455 1800 2655 200 8.15%
71 Heating Fuel 2275 1969 3055 2000 3055 0 0.00%
81 Electricity 5136 5461 5400 5800 5580 180 3.33%
82 Water & Sewer 462 446 462 400 462 0 0.00%

504 TOTAL MUNICIPAL BUILD. 18818 17485 20072 18630 20670 598 2.98%
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Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
505 Insurance & Benefits
86 Workers Compensation 73833 51711 73591 63000 76349 2758 3.75%
92 Social Security 129624 123141 135262 128000 144889 9627 7.12%
93 Group Life Insurance 17511 17221 18211 18000 20290 2079 11.42%
94 Maine State Retirement 5000 5000 5000 0 0 -5000 -100.00%
95 Health Insurance 310924 287721 352191 325000 377849 25658 7.29%
96 Income Protection 17932 17381 18793 18500 19155 362 1.93%
97 Unemployment Compen. 1000 1000 1000 1000 1000 0 0.00%
98 General Liability 54000 49991 56000 50000 58000 2000 3.57%
99 Public Liability Insurance 6000 6054 6500 6243 6600 100 1.54%

505 TOTAL INSUR. & BENEFIT 615824 559220 666548 609743 704132 37584 5.64%

506 Contingency

92 Contingency Expenses 4000 2110 4000 3500 4000 0 0.00%

506 TOTAL CONTINGENCY 4000 2110 4000 3500 4000 0 0.00%

507 Public Access Channel

01 Regular Payroll 2218 615 2292 1200 2334 42 1.83%
37 Program Supplies 125 123 125 100 125 0 0.00%
51 Maintenance & Repair 1500 0 1500 500 1500 0 0.00%

507 TOTAL PUBLIC ACCESS CHAN. 3843 738 3917 1800 3959 42 1.07%

508 Economic Development

01 Regular Payroll 47418 47418 48721 48721 50100 1379 2.83%
23 Dues & Travel 2000 1362 5800 5500 5800 0 0.00%
24 Training Cost 500 51 500 500 500 0 0.00%
31 Office Supplies 400 384 400 390 400 0 0.00%
33 Postage 400 53 400 80 400 0 0.00%
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Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
61 Telephone 600 360 600 360 600 0 0.00%
91 Miscellaneous 200 200 200 200 200 0 0.00%
92 Marketing 0 0 4500 4500 4500 0 0.00%

508 TOTAL ECONOMIC DEVELOP. 51518 49828 61121 60251 62500 1379 2.26%

50 TOTAL GENERAL GOVERN. 1092692 1012868 1189817 1133186 1275037 85220 7.16%

51 PROTECTION

511 Fire Protection
01 Full-time Regular 181853 181308 191710 191710 198771 7061 3.68%
02 Full-time Extra 25342 23214 26638 26000 28749 2111 7.92%
03 Call Firemen 29609 23809 29782 25000 30396 614 2.06%
04 Training Payroll 10775 8237 10820 10500 10983 163 1.51%
05 Officers' Salaries 2500 2150 2500 2500 2500 0 0.00%
21 Chief's Expense 1065 825 1065 1065 1065 0 0.00%
22 Clothing Allowance 2800 2736 2800 2700 2800 0 0.00%
23 Dues & Travel 450 223 450 400 450 0 0.00%
24 Training Expenses 600 260 600 500 600 0 0.00%
31 Office Supplies 1410 1273 1410 1200 1410 0 0.00%
37 Fire Fighting Supplies 1700 1628 1700 1600 1700 0 0.00%
41 Equipment Purchase 9200 9188 9200 9200 9200 0 0.00%
51 Equipment Main. & Repair 7100 7320 7100 7100 7100 0 0.00%
61 Telephone 1422 1317 1422 1400 1422 0 0.00%
72 Fuel Vehicles 2450 2623 3290 2800 3430 140 4.26%
91 Miscellaneous 2860 2836 2860 1500 2860 0 0.00%

511 TOTAL FIRE PROTECTION 281136 268947 293347 285175 303436 10089 3.44%
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Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
512 Police Protection

01 Full-time Regular 261721 257714 270424 270000 280003 9579 3.54%
02 Full-time Extra 41003 36642 42929 38000 44635 1706 3.97%
03 Reserve Salary 8261 5837 8489 6000 8724 235 2.77%
04 Training payroll 6790 2650 6998 5500 7256 258 3.69%
05 Investigation Salary 2910 1573 2991 1500 3073 82 2.74%
06 Animal control 3432 3432 3528 3528 3624 96 2.72%
07 Harbor Master 1800 334 1000 1000 1000 0 0.00%
21 Chief's Expense 950 207 950 300 950 0 0.00%
22 Clothing Allowance 6545 4045 6545 4500 6545 0 0.00%
23 Dues & Travel 438 200 438 300 438 0 0.00%
24 Training cost 1755 1788 1755 1200 1755 0 0.00%
33 Postage 330 200 330 180 330 0 0.00%
37 Dog Pound Supplies 1075 1551 1075 1400 1075 0 0.00%
41 Equipment purchase 3550 3237 3550 3300 3550 0 0.00%
51 Equipment Main. & Repair 5355 3561 5355 3800 5355 0 0.00%
61 Telephone 4432 3421 4432 3900 4432 0 0.00%
72 Fuel Vehicles 10908 11925 13540 11500 13540 0 0.00%
91 Miscellaneous 400 369 400 450 400 0 0.00%
92 DARE 1482 1077 1482 1300 1482 0 0.00%

512 TOTAL POLICE PROTECTION 363137 339763 376211 357658 388167 11956 3.18%

513 Dispatch Service
01 Full-time Regular 115437 114913 118612 118600 122270 3658 3.08%
02 Full-time Extra 18878 17994 19733 18000 20334 601 3.05%
04 Training Payroll 2609 1940 2663 1200 2721 58 2.18%
22 Clothing Allowance 280 0 280 0 280 0 0.00%
23 Dues and Travel 498 0 498 100 325 -173 -34.74%
24 Training Expenses 175 0 175 0 150 -25 -14.29%
31 Office Supplies 9107 8497 9107 8800 9425 318 3.49%
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Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
33 Postage 100 0 100 0 100 0 0.00%
51 Equip. Main. & Repair 300 935 300 250 300 0 0.00%
61 Telephone 2714 1070 2714 1300 2714 0 0.00%
91 Miscellaneous 400 85 400 100 400 0 0.00%

513 TOTAL DISPATCH COST 150498 145434 154582 148350 159019 4437 2.87%

514 Ambulance Service

01 Attendants Payroll 70355 57886 73160 72000 74600 1440 1.97%
03 Director's Salary 1500 1500 1500 1500 1500 0 0.00%
04 Training Payroll 5114 4954 5357 5300 5417 60 1.12%
23 Dues & Travel 1400 1283 1400 1350 1400 0 0.00%
24 Training Expenses 2000 1299 2000 1500 2000 0 0.00%
31 Office Supplies 1500 1342 1500 1400 1500 0 0.00%
32 Software Support 700 825 900 905 900 0 0.00%
33 Postage 436 521 461 400 501 40 8.68%
35 Advertising 300 0 300 0 300 0 0.00%
37 Ambulance Supplies 9325 9005 9325 9000 9325 0 0.00%
41 Equipment Purchase 1500 1500 1500 1450 1500 0 0.00%
51 Equipment Main. & Repair 2630 2348 2630 2630 2770 140 5.32%
61 Telephone 1278 813 1278 1000 1278 0 0.00%
72 Fuel Vehicles 3100 5481 5875 4800 5875 0 0.00%
91 Miscellaneous 200 35 200 100 200 0 0.00%

514 TOTAL AMBULANCE COST 101338 88792 107386 103335 109066 1680 1.56%
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Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
515 Public Safety Building

01 Custodian 5107 5133 5247 5200 5393 146 2.78%
39 Building Supplies 1200 1307 1250 1200 1350 100 8.00%
52 Building Main. & Repairs 3435 8049 3530 4500 3750 220 6.23%
71 Fuel Heating 10500 8274 14100 10000 14100 0 0.00%
81 Electricity 8820 10054 9600 11000 11100 1500 15.63%
82 Water & Sewer 1300 881 1300 900 1300 0 0.00%
91 Miscellaneous 625 151 660 600 770 110 16.67%

515 PUBLIC SAFETY BUILDING 30987 33849 35687 33400 37763 2076 5.82%

516 Utilities

92 Street Lights 43810 41380 45125 43000 45125 0 0.00%
93 Hydrant Rental 169000 167851 181,500 181,500 181,500 0 0.00%

516 TOTAL UTILITIES 212810 209231 226625 224500 226625 0 0.00%

51 TOTAL PROTECTION 1139906 1086016 1193838 1152418 1224076 30238 2.53%

52  STREET AND WAYS

521 General Highway
01 Regular Payroll 286024 281897 293930 290000 300321 6391 2.17%
02 Extra and Overtime 53617 44189 57820 45000 59420 1600 2.77%
03 Summer Help 12600 12910 12978 13000 13342 364 2.80%
22 Clothing Allowance 3000 3080 3160 3160 3240 80 2.53%
23 Dues and Travel 200 1 200 100 200 0 0.00%
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Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
24 Taining Cost 400 40 400 50 400 0 0.00%
31 Office Supplies 300 169 300 300 300 0 0.00%
41 Minor Equipment Purchase 1900 410 1900 1850 1900 0 0.00%
42 Equipment Rental 51615 50432 45500 45000 46800 1300 2.86%
51 Equipment Parts and Repair 76400 84380 78700 78700 81060 2360 3.00%
61 Telephone 881 931 881 940 881 0 0.00%
72 Fuel Vehicles 34425 43331 46650 40000 46350 -300 -0.64%
91 Miscellaneous 1600 1731 1600 1500 1600 0 0.00%
92 Gravel 23300 22101 38000 30000 38000 0 0.00%
93 Salt & Sand 53100 51474 57900 58000 61500 3600 6.22%
94 Street Signs 2500 2482 2500 3500 3500 1000 40.00%
95 Culvert and Drains 6000 5109 6000 5500 6000 0 0.00%
96 Guard Rails and Banners 2200 0 2200 1800 2200 0 0.00%
97 Pavement-Roads 90000 87836 165000 165000 105000 -60000 -36.36%
98 Tree Removal & Planting 1900 2530 1900 1000 1900 0 0.00%
99 Pavement Sidewalks 5000 0 5000 5000 7500 2500 50.00%

521 TOTAL GENERAL HIGHWAY 706962 695033 822519 789400 781414 -41105 -5.00%

522 Town Garage
39 Building Supplies 1800 2355 1800 1600 1850 50 2.78%
52 Building Main. & Repair 4500 6862 4500 4800 4600 100 2.22%
61 Telephone 800 458 800 500 800 0 0.00%
71 Fuel heating 5775 3983 7755 7000 7755 0 0.00%
81 Electricity 5496 4199 5496 5400 5496 0 0.00%

522 TOTAL TOWN GARAGE 18371 17857 20351 19300 20501 150 0.74%

52 TOTAL STREET AND WAYS 725333 712890 842870 808700 801915 -40955 -4.86%
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Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
53 HEALTH & SANITATION

531 Solid Waste

01 Regular Payroll 56048 54066 58122 57500 60047 1925 3.31%
02 Extra & Overtime 4106 4327 4204 4400 5587 1383 32.90%
22 Clothing Allowance 750 750 790 790 810 20 2.53%
25 Employee Benefits 37324 37324 39477 39477 41709 2232 5.65%
39 Building Supplies 2500 1380 2500 2450 2500 0 0.00%
42 Equipment Rental 11710 11710 13032 13032 13600 568 4.36%
51 Vehicle Main. & Repair 4300 4898 4300 3000 4300 0 0.00%
52 Building Main & Repair 2900 2044 2900 2700 2900 0 0.00%
61 Telephone 756 451 756 500 756 0 0.00%
71 Fuel Heating 1200 1039 1500 1200 1500 0 0.00%
72 Fuel Vehicles 315 509 470 300 470 0 0.00%
81 Electricity 5400 2990 5400 4800 5400 0 0.00%
91 Miscellaneous 1900 1089 1900 1200 1900 0 0.00%
92 Insurance 5232 5232 5506 5506 6052 546 9.92%
93 Administrative Overhead 4618 4618 4733 4733 4892 159 3.36%
94 Hauling 39080 28181 41200 37000 42260 1060 2.57%
95 Tipping Fee 199300 172713 206800 185000 211880 5080 2.46%
96 District Fee 4725 3044 4725 3500 4725 0 0.00%
97 Monitoring Wells 12000 8127 6000 3500 6000 0 0.00%

531 TOTAL SOLID WASTE 394164 344492 404315 370588 417288 12973 3.21%

532 Health & Services

01 Health Officer Salary 300 373 300 300 300 0 0.00%
91 Septic Waste Disposal 9500 10851 9500 7500 9500 0 0.00%

532 TOTAL HEALTH 9800 11224 9800 7800 9800 0 0.00%
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Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
533 General Assistance

General Assistance 15000 6979 15000 7000 15000 0 0.00%

533 TOTAL GENERAL ASSISTANCE 15000 6979 15000 7000 15000 0 0.00%
53 TOTAL HEALTH & SANITATION 418964 362695 429115 385388 442088 12973 3.02%

54 Com. & Social Agencies

541 Community Agencies

81 Buck Library 14000 14000 14000 14000 14000 0 0.00%
82 Snowmobile Club 1100 1100 1300 1300 1300 0 0.00%
83 Fort Knox 1800 1800 1800 1800 1800 0 0.00%
84 Arcady Committee 250 250 250 250 250 0 0.00%
85 Circus Band 300 300 300 300 300 0 0.00%
86 Chamber Commerce 4000 4000 11500 11500 11500 0 0.00%
87 Memorial Day 400 400 400 400 400 0 0.00%
92 Conservation Commision 300 300 300 300 300 0 0.00%
93 Penobscot Consortium 3000 3000 3000 3000 3000 0 0.00%

541 TOTAL COM. AGENCIES 25150 25150 32850 32850 32850 0 0.00%

542 Social Agencies

84 Washington-Hancock CAP 900 900 900 900 900 0 0.00%
85 Action Opportunities 1200 1200 1200 1200 1200 0 0.00%
86 Home Health Care 0 0 0 0 0 0 0.00%
87 Bucksport Community Con. 4500 4500 4500 4500 4500 0 0.00%
88 Downeast Transportation 4802 4802 4802 4802 4802 0 0.00%
89 Eastern Agency of Aging 1000 1000 1000 1000 1000 0 0.00%
90 Child Care Center 1300 1300 1300 1300 1300 0 0.00%
91 Bucksport Health Advisory 7600 5185 7600 7000 7600 0 0.00%
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92 Senior Citizens 1000 1000 1000 1000 1000 0 0.00%
Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
93 Hancock Cty. Care 500 500 0 0 0 0 0.00%
94 Downeast Health Services 750 750 750 750 750 0 0.00%
95 Yesterday's Children 300 300 300 300 300 0 0.00%
96 Hospice of Hancock 0 0 300 300 300

542 TOTAL SOCIAL AGENCIES 23852 21437 23652 23052 23652 0 0.00%

5300 TOTAL COM. AND SOCIAL 49002 46587 56502 55902 56502 0 0.00%

55 EDUCATION

551 Regular Program
92 Expense 11201069 11201069 11425167 11425167 11681489 256322 2.24%

552 Adult Education
92 Expense 169000 169000 180900 180900 227198 46298 25.59%

55 TOTAL EDUCATION 11,370,069 11,370,069 11,606,067 11,606,067 11,908,687 302620 2.61%

56 RECREATION & CULTURAL

561 Recreation Program
01 Director's Salary 51217 51217 52625 52625 54075 1450 2.76%
02 Senior Citizens Dir. 9100 8701 9360 9360 9620 260 2.78%
03 Swimming Pool Payroll 17600 14912 18135 18000 18631 496 2.74%
04 Facility Main. Payroll 28635 26325 29444 29400 30313 869 2.95%
05 Part-time Assistants 14960 12458 15350 14000 15778 428 2.79%
06 Youth Activities 6200 2840 6200 5000 6328 128 2.06%
07 Youth Athletics 630 630 630 600 630 0 0.00%
08 Fitness CenterPayroll 0 0 12900 1000 12900 0 0.00%
21 Director's Expenses 500 500 500 500 500 0 0.00%
31 Office Supplies 300 367 400 390 500 100 25.00%
33 Postage 50 10 50 20 50 0 0.00%
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37 Program Supplies 16545 15705 16545 15500 16545 0 0.00%
39 Building Supplies 1600 1583 1600 1500 1600 0 0.00%

Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
41 Equipment purchase 955 800 955 800 955 0 0.00%
51 Equipment Main & Repair 1700 1685 2100 2000 2310 210 10.00%
52 Building Main. & Repar 1400 1147 1400 1300 2500 1100 78.57%
61 Telephone 2286 2184 2286 2200 2286 0 0.00%
71 Fuel Heating 672 690 1000 700 1000 0 0.00%
72 Fuel Vehicle 1160 1532 1600 1200 1600 0 0.00%
81 Electricity 7287 3613 7287 5500 7287 0 0.00%
82 Water 7233 3669 7233 2500 7233 0 0.00%
91 Rent 9852 9852 9852 9852 9852 0 0.00%
92 Youth Athletic Expense 6800 5989 6800 6600 6800 0 0.00%
93 Youth Activity Expense 5800 5445 5800 5500 5800 0 0.00%

561 TOTAL RECREATION PRO. 192482 171854 210052 186047 215093 5041 2.40%

562 Town Dock Maintenance
39 Facility Supplies 1350 1283 1350 1300 1350 0 0.00%
51 Equipment Main. & Repair 1050 1353 1050 900 1050 0 0.00%
61 Telephone 1080 921 1080 1000 1128 48 4.44%
72 Fuel Vehicles 75 0 75 75 75 0 0.00%
81 Electricity 4710 4700 4910 4910 5042 132 2.69%
82 Water 500 445 500 500 500 0 0.00%
91 Miscellaneous 300 234 300 250 300 0 0.00%

562 TOTAL DOCK MAINTENANCE 9065 8936 9265 8935 9445 180 1.94%

56 TOTAL RECREATION & CULT. 201547 180790 219317 194982 224538 5221 2.38%

57 CAPITAL IMPROVEMENTS

571 Reserves
55 Fire Equipment Reserve 20000 20000 30000 30000 30000 0 0.00%
56 Public Safety Reserve 15000 15000 10000 10000 15000 5000 50.00%
57 Highway Equipment Reserve 70000 70000 130000 130000 130000 0 0.00%
58 Waterfront Reserve 8000 8000 33000 33000 38000 5000 15.15%
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59 Ambulance Reserve 30000 30000 25000 25000 25000 0 0.00%
65 Solid Waste Reserve 5000 5000 10000 10000 10000 0 0.00%

Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
66 Police Equipment Reserve 10000 10000 15000 15000 15000 0 0.00%
67 Recreation Equipment Reserve 5000 5000 5000 5000 5000 0 0.00%
68 Swimming Pool Reserve 5000 5000 5000 5000 5000 0 0.00%
69 Town Garage Reserve 20000 20000 20000 20000 20000 0 0.00%
75 Town Office Reserve 5000 5000 7500 7500 7500 0 0.00%
76 Office Equipment Reserve 8000 8000 7000 7000 7000 0 0.00%
77 Dispatch Equipment Reserve 7000 7000 2500 2500 2500 0 0.00%
78 Transfer Station Reserve 5000 5000 5000 5000 5000 0 0.00%
79 Jewett School Reserve 6000 6000 6000 6000 6000 0 0.00%
85 Gardner School 15000 15000 2000 2000 100000 98000 4900.00%
86 Recreation Facility Reserve 25000 25000 25000 25000 25000 0 0.00%
87 Silver Lake Property 2000 2000 3000 3000 3000 0 0.00%
88 Parking Lots 5000 5000 15000 15000 5000 -10000 -66.67%
92 Highway Improvements 120000 120000 220000 220000 300000 80000 36.36%
93 Public Access Equipment 0 0 2000 2000 2000 0 0.00%
94 Industrial Park Land Purchase 0 0 100000 100000 0 -100000 -100.00%

571 TOTAL RESERVE 386000 386000 678000 678000 756000 78000 11.50%

57 TOTAL CAPITAL PROGRAM 386000 386000 678000 678000 756000 78000 11.50%

58 DEBT RETIREMENT

581 Long Term Debt
92 Principle and Interest 27826 27826 21844 21844 21487 -357 -1.63%

58 TOTAL DEBT RETIREMENT 27826 27826 21844 21844 21487 -357 -1.63%

59 CEMETERY CARE

591 Cemetery Expense
76 Silver Lake Cemetery 675 675 675 675 675 0 0.00%
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77 Oak Hill Cemetery 300 300 300 300 300 0 0.00%
78 Evergreen Cemetery 895 895 895 895 895 0 0.00%
79 Hillside Cemetery 300 300 300 300 300 0 0.00%

Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

Expenses Expenses
86 Buck Cemetery 1250 1250 1250 1250 1250 0 0.00%
87 Catholic Cemetery 300 300 300 300 300 0 0.00%
88 Lanpher Cemetery 100 100 100 100 100 0 0.00%
89 Moulton Cemetery 100 100 100 100 100 0 0.00%
91 Heweytown Cemetery 100 100 100 100 100 0 0.00%
92 Page Cemetery 100 100 100 100 100 0 0.00%

591 TOTAL CEMETERY EXPENSE 4120 4120 4120 4120 4120 0 0.00%

59 TOTAL CEMETERY CARE 4120 4120 4120 4120 4120 0 0.00%

60 COUNTY TAX

601 County Tax Expense
92 County Payment 298350 298391 271757 271757 256042 -15715 -5.78%

60 TOTAL COUNTY TAX 298350 298350 271757 271757 256042 -15715 -5.78%

BUDGET TOTALS 15,713,809 15,488,211 16,513,247 16,312,364 16,970,492 457,245 2.77%
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SEWER OPERATION BUDGET COMPARISON FOR FISCAL YEAR 7-1-2007 TO 6-30-2008

Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

EXPENDITURES:
1 Regular Salaires $91,677 $92,085 $94,448 $86,000 $94,873 $2,771 3.02%
2 Extra & Overtime $2,702 $3,148 $2,776 $2,770 $2,860 $74 2.74%

22 Operator's Expense $600 $568 $800 $650 $900 $200 33.33%
25 Employee Benefits $46,719 $43,461 $48,971 $45,000 $54,743 $2,252 4.82%
31 Office Supplies $1,600 $372 $1,600 $200 $1,600 $0 0.00%
33 Postage $1,926 $1,605 $2,058 $1,800 $2,098 $132 6.85%
37 Plant Supplies $45,700 $47,453 $52,300 $48,000 $53,900 $6,600 14.44%
41 Equipment Purchase $500 $0 $500 $500 $500 $0 0.00%
51 Parts and Repair $20,600 $22,839 $20,600 $18,000 $21,500 $0 0.00%
61 Telephone $2,000 $1,692 $2,000 $1,800 $2,180 $0 0.00%
71 Fuel Heating $4,050 $4,847 $5,970 $5,500 $5,970 $1,920 47.41%
72 Fuel Vehicles $2,450 $1,932 $2,700 $2,000 $2,700 $250 10.20%
81 Electricity $29,653 $29,310 $30,544 $30,000 $31,610 $891 3.00%
85 Insurance $2,500 $2,500 $2,500 $2,500 $2,500 $0 0.00%
86 Testing Cost $2,300 $3,215 $3,200 $3,000 $3,200 $900 39.13%
87 Sludge Site Cost $13,353 $15,778 $15,400 $9,000 $15,400 $2,047 15.33%
89 Interest & Debt Cost $57,575 $57,575 $57,572 $57,572 $57,568 -$3 -0.01%
92 Audit $700 $700 $1,000 $1,000 $1,000 $300 42.86%
93 Reserve $0 $0 $0 $30,000 $35,000 $35,000 100.00%
94 Orland Maintenance $4,060 $3,380 $4,187 $3,300 $4,397 $127 3.13%
95 Contingency $51,281 $6,212 $43,494 $300 $12,794 -$7,787 -15.18%

TOTAL EXPENDITURES $381,946 $338,672 $392,620 $348,892 $407,293 $14,673 3.74%



Account Account Name 2005-2006 2005-2006 2006-2007 2006-2007 2007-2008 Increase Percent
Number Budget Actual Budget Estimated Budget Decrease Change

REVENUES:
3510 Users Fees $359,624 $355,000 $368,000 $360,000 $377,360 $8,376 2.28%
3520 Entrance Fees $100 $120 $100 $50 $100 $0 0.00%
3530 Interest $3,750 $8,000 $4,500 $8,000 $8,000 $750 16.67%
3540 Verona Subsidies $5,107 $8,000 $5,446 $9,000 $6,361 $339 6.22%
3550 Miscellaneous Revenues $100 $600 $100 $220 $100 $0 0.00%
3560 Orland Subsidies $7,736 $14,000 $8,856 $13,000 $9,505 $1,120 12.65%
3570 Orland Maintenance $4,139 $5,000 $4,187 $4,000 $4,397 $48 1.15%
3580 Verona Maintenance $1,390 $1,600 $1,431 $1,400 $1,470 $41 2.87%

TOTAL REVENUES $381,946 $392,320 $392,620 $395,670 $407,293 $14,673 3.74%

Proposed User Rate to increase from $2.52 per 1,000 cubic feet ($43.20) to $2.67 or to $48.06 per quarter.
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