BUCKSPORT SOLID WASTE COMMITTEE MEETING
5:30 P.M., THURSDAY, MARCH 28, 2013
CONFERENCE ROOM-BUCKSPORT TOWN OFFICE

AGENDA

1. Call meeting to order
2. Roll call
3. Committee to review potential changes in the operations of the Transfer Station
a. Adjusting schedule to 10 hour (7-5) days to increase early morning users
of the facility. This would not be a cost savings move, but would increase
services.
1) Staff work 4- 10 hour days
2) Might require additional part time staff (slight increase in
cost)
b. As a cost savings move, reduce the number of days of operations to 3.
1) Eliminate 1 FT staff position
2) Have part time staff to fill in as needed
¢. Contract for curb side pickup
1) This could save considerable dollars (potentially $100,000 or
more per year), waiting on an exact figure.
2) Close the transfer station
3 Based on a fee for service model
4. Adjournment



