ACCT 20132014 ;| 2013-2014 13-14 2044-2015 2014.2015 14-15% FY 2015-2016 2015-18 15-16% FY2016-17 Incr/(Dec) Percent
# Account Name Budget | Actual % Budget Actual YTD Proposed YTD YD Proposed Budgeted Change
 Expense Spent Expense Spent Budget February Spent Budgat FY 16 vs F17
52 STREET AND WAYS
521 iGeneral Highway
Regular Payroll $338,19g $326,696 96.31% $344,335 $340.810 98.98% $341,633 $225,555 66.02% $349,856 $8,223 247%
Extra ang Cvertime 862,938 355,749 88.58% $65,105 $69,966! 107.47% $63,595 £30,437 47.86% $65,180 $1,585 249%
Summer Help $17.136 316,614 96.95% $37.136 $17.824]  104.02% $17,136 $7,297, 42.58% 57,136 ($10,000) -58.36%
Clothing Allowance $3.480 §3,480 100.00% $3.480 $3.263, 93.75% $3,480 $1,7401 50.00% $3,480 0 0.00%
Dues and Travel $200 345 22.50% 200 451 22.50% 200 845 22.50% 200 0 0.00%)
Training Gost $400 80 $.00% 5400 40 10.00% 400 50 8.00% 400¢ 0 0.00%
Office Supplies 3300 $350 116.67% 300 $343  194.37% 300 3338 112.79% 400 $100 33.33%|
Minor Equipment Purchase $1.900 $767 40.37% $3.120 $3,033, 97.20% 51,900 3958 50.40% 32,000 $100 5.26%
Equipment Rental $61.966 $61.771 99.69% $65,121 $62,803 96.44% $65,392 347,357 72.42% §71.773 $6,381 9.76%
.. |Equipment Parts and Repair $83,492 $70.482 84.42% $83,482 $92,155| 110.38% 383,492 $72,866 87.27% 365,162 31,670 2.00%
Telephone 3881 5679 66.72% $881 3605 68.72% 5881 | $500 56.75% $750 3131} ~14.87%
Fuel Vehicles 377,787 $62.565 80.47% 75,149 §80,150| 106.85% $63,000 $23.206 36.84% $46,215 {816,785} -26.64%
Miscelianeous $1.600 $2.637 164.81% $1.600 $3.495|  21847% $1,800 $905 56.56%! $1.600 $0 0.00%
Gravel . $45,000 £1.740 387T% $45,000 20 0.00% $25.000 §7.798 31.19% $13,000 {$12,000) ~48.00%:
Salt & Sand $63,150 $146,371 211.67% $69 150 $156,334;  226.08% $85,000 $69.785 82.10% $85,000 30 8.00%
94 iStreet Signs $3,500 $1.869 51.69% $3.500 $1.484 42 40% $3,500 $714 20.40% 3,500 30 $4.00%
.85 Culvert and Drains $6,000 $2.088 34.47% $6.060 3189, 3.15% 36.000 82175 36.25% 6,000 $0 0.00%
96 Guard Raiis and Sanners $2.200 $36 1.64% $2,200 $1.800 81.82% $2,200 $0 0.00% 4,800 $2.600 118.18%
47 {Pavement-Roads $134.861 $120.025 88.83% $233.454 $241,506  103.45% $134,940 $132.173 G7.95% $200.928 $65,988 48.90%|
.88 Tree Removal & Phanting $1.800 $1.850 97 31% $11,960 $15000!  126.05% $1.900 5585/ 46.58% $1.900 30 0.00%
99 Pavement Sidewatks $7.500 80 0.00% $7.500 $2.612 33.50% $7.500 30 0.00% $40.320 £32.820 437.60%|
571 [TOTAL GENERAL HIGHWAY $971,490 $875,664 95.03% $1,039,623 $1,093,356 | 100.00% $908,049 $624,733 68.72% $989.500 £80.551
_522 [Town Garage
3% |Buikling Supplies $1,980 3860 45.26%! $1,900 3823 43.30% $1,900 $283 14.90% 52,060 $108 5.26%|
52 _|Building Main. & Repair 34,600 ; 53,611 78.50% 54,600 84,716 102.53% $4.600 $5.206 13.17% $5.080 $400 8.70%
§1  |Telephone 8800 : $397 48.63% $800 3798 98,75% $800 $363 45.38% $800 30 0.00%
71 [Fuel heating §8,8591 ; $9.436 106.13% %8,891 $6,325 71.14% $10,300 $939 912% $8.000 ($2,300) -22.33%
_______ 81 |Electricity $5,496 $3699 1  67.30% $5,458 $3,057 | 55.62% $5.456 §1.765 3241% §4.500 (8996);  -18.12%
522 ITOTAL Té_“'WN GARAGE $21,687 $18,003 5 5‘3_01% $21,687 $15,719 72.48% 523,096 38,556 37.04% 520,300 (52,796}  -12.11%
52 {TOTAL STREET AND WAYS 943,177 $893 667 94.75% $1,060,710 $1,105,074 | 104.56% $932,145 $633,289 : 67.94% 51,008,900 377,755 8.34%
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Account

Account Name

Details

Rates Subtotat 201617 2015-16 Decrease ()  Percent
Number Hours $/% Budget Bidggt Increase + Change
521 HIGHWAY DEPARTMENT
Regular Salaries Duane Nadeau
64,647.00 $64,647.00 $63.379.00
Truck Driver - .. JayLanpher
Start - : "$1'_?.i19__: 40 hrs X 52 wks X $21.19 40 $21.19 $44,075.00 $43,202.00
G-months -~ ~"$17.72°  Matthew Pierce
Tyear- - . $1797 40 hrs X 52 wks X $19.05 40 $19.05 $39,624.00 $38,293.00
2years-. . - 81826 Joseph Grindle
4 years - $18:89 : 40 hrs X 52 wks X $19.70 40 $19.70 $40,976.00 $40,165.00
o UL Michael Mcinnis
Foreman » - L _' i 40 hrs X 52 wks X $19.70 40 $19.70 $40,976.00 $40,185.00
CAyearss - $2149:  Gerald Brassbridge |
S A 40 hrs X 52 wks X $19.70 40 $19.70 $40,976.00 $40,165.00
Operator and Mechanic§ - .
. Start- 181828 Jason Stubbs
Gimonths - . §18; 40 hrs X 52 wks X $18.80 40 $18.89 $39,291.00 $38,522.00
© tyearvtn Cofin Burgess
2 years.: T 40 hrs X 52 wks X $18.89 40 $18.80 $39.201.00 $38,522.00
Ayears. 7
Contract employees $1,922.00
01 Regular Salaries $349,856.00 $341,633.00 $8,223.00 2.35%
Extra and Overtime
198 hrs/prsn X 7 prsn X $29.39
7 employee = 198 $29.39
- $29.39  Spare drivers
3 spare X 40 hrs X 12 wks X
$1356= 1,440 $13.56
Janitor $9.46 X 10 hrs X 52 wks 520 $9.46
02 Total Extra and Overtime $65,180.00 $63,595.00 $1,585.00 2.43%
Summer Help
$10,000 transferred to grounds $7,136.00 $17.136.00 ($10,000.000  -140.13%
budget
03 Total Summer Help

N
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Account

Account Name

Details

Rates

Subtotal 2016-17 2615-16 Decrease {-) Percent
Number _ Hours $1% Budget Budget increase + Change
521 HIGHWAY DEPARTMENT
Ciothing Allowance o
8 employees X $435 8 :Bd351000 $ 3,480.00
22 Total Clothing Aliowance 3,480.00 3,480.00 $0.00 0.00%
Dues and Travel
Dues $ 200.00
23 Total Dues and Travel 200.00 200.00 $0.00 0.00%
Training
Seminar cost $ 300.00
Miscellaneous $ 10000
24 Total Training Cost 400.00 400.00 $0.00 0.00%
Office Supplies
Miscellaneous supplies $ 400.00
31 Total Office Supplies 400.00 300.00 $ 100.00 25.00%
Minor Equipment Purchase
Shovels, brooms, rakes and
small hand tools 5 800.00
Safety Equipment $ 400.00
Chain saw $ 500.00
Miscellanecus % 300.00
41 Total Equipment Purchase 2,000.00 180000 $ 100.00 0.00%
Equipment Rental
Painting lines
Contract Route 46 Lot
Mowing roadside $3,385.00
Crane rental 2 $ 360000
Miscellaneous
42 Total Equipment Rental $71,773.00 $65,392.00 % 6,381.00 8.89%
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Account Account Name

BPetails

Rates Subtotai

2016-17 2015-16 Decrease (-}  Percent
Number Hours 31 % Budget Budget Increase + Change
521 HIGHWAY DEPARTMENT
Equipment Parts and Repair o
Tires $13,351 . 00% $  13,351.00
Cutting edges $13,351 3 13,351.00
Sweeper parts $2,200 § 220000
Off $3.000 $  3.000.00
Sander chain $750 3 750.00
Painting sanders and plows $3,000 $  3,000.00
Exhaust repairs $1,000 $ 1,000.00
Batteries $1,000 $ 1.000.00
Wipers $425 $ 425.00
Lights and repairs $3,000 $ 3,000.00
Front alignment $500 3 500.00
Tune-ups $700 $ 700.00
Grease $2,980 $ 298000
Hydraulic fiuid $3,380 $ 338000
Boits $2,000 $ 200000
Steel for fabrication $2,000 $  2,000.00
Radio repair $1,000 $  1,000.00
Other parts and repairs $31,525 $ 3152500
51 Total Equip. Parts & Repair 85,162.00 $ 8349200 g 1.670.00 1.96%
Telephone
Avg B2/Imi X 12 = 744 $ -
61 Total Telephone Cost 75000 § 88100 3 (131.00)  -17.47%
Fuel Vehicles
Diesel blend 22,000 gallons @ _
$1.8166 per gallon - $ 39,985.00
Unleaded gas
2,500 gallons @ $2.50 8 6,250.00
72 Total Fuel Vehicles 4621500 $ 6300000 § {16,785.00)  .36.32%,
Miscellaneous
Alcohol and drug testing § 600.00
State Inventory & Reg. Fees $ 200.00
Miscellaneous 3 800.00
91 Total Miscellaneous 1,600,000 $ 160000 3 - 0.00%
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Account Account Name Details Rates Subtotal 2016-17 2015-16 Decrease {-} Percent

Number Hours $/% Budget Budget Increase + Change
521 HIGHWAY DEPARTMENT

Gravel and Sand

Miscellaneous gravel

1,000 cubic yds @ $5.00 1,000 Fobt $  7,000.00
Winter sand 2,000 yds X
$5.00 per yard 1,000 00 % 6.000.00
9z Total Gravel & Sand Cost $ 13,000.00 § 2500000 § (12,000.00) -92.31%
Salt and Calcium
Sait 1200 tons X $63.00/ton 1,200 $63.00 $ 75,600.00
AT RS e

2]
Lig Calcium 2800 gals
at $2.00 per gaflon 2800 $ 2.00 5,600.00
93 Total Sait and Calcium Cost $ 85,000.00 $85,000.00 $ - 0.00%
Street Signs
Street Signs $ 1,000.00
Warning signs $  2,000.00
Parking lot signs $ 500.00
94 Total Street Sign Cost $ 3,500.00 3 350000 $ - 0.00%
Culverts and Erosion Control
1 catch basin g 300.00
1 frame and cover $ 150.00
Culverts $ 3,500.00
Hay and fabric $ 205000
95 Total Gulverts & Erosion Con. 3 600000 $ 600000 § - 0.00%
Guard Rails and Christmas
Lights Guard rails $ 3,000.00
Christmas Lights $ 1,800.00
96 Total Guard Rails& Lignts $ 480000 $ 220000 $% 2,600.00 54.17%
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Account Account Name

Details Rates Subtotal 2016-17 2015-16 Decrease (-) Percent
Number Hours $1% Budget Budget Increase + Change
521 HIGHWAY DEPARTMENT
Pavement

Pavement tons calc -
Distance X width (20", efc.)
X Thickness X 0.006% = Tons

Bucksmills Road

2640" = 322 tons X $78.00/ton 322 $78.00 $25,116.00
Franklin Street

1320" = 161 tons X $78.00/ton 161 $78.00 $12,558.00
Jacob Buck Pond Road

5280 = 644 tons X $78.00/on 644 $78.00 $50,232.00
Federal Street

690" =120 tons X $78.00 120 $78.00 $9,360.00
Milvale Road

2112 = 258 tons X $78.00 258 $78.00 $20,124.00

Siiver Lake Road
2112' = 258 tons X $78.00 258 $78.00 $20,124.00

Stone House Road
1742' = 210 tons X $78.00 210 $78.00 $16,380.00

Williams Pond Road
1850" = 225 tons X $78.00 225 $78.00 $17.550.00

Seekins Street
400" = 50 tons X $78.00 50 $78.00 $3,900.00

97 Total Pavement Cost $200,928.00  $134,940.00 $ 6598800 32.84%
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Account Account Name Details Rates Subtotal 2016-17 2015-16 Decrease (-)  Percent
Number Hours $/% Budget Budget Increase + Change
521 HIGHWAY DEPARTMENT

Plantings and Removals $ 1,800.00

98 Total Plantings and Removais $ 190000 $ 190000 $ . 0.00%

Pavement-sidewalk

929 Total Sidewalk Pavernent $ 40,32000 $ 750000 $ 32820.00 81.40%

TOTALS $989,600.00 $ 909,049.00 0.00%
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Account

Account Name

Details

Rates Subtotal 2016-17 2015-16 Decrease (-) Percent
Number Hours $!/% Budget Budget Increase (+) Change
522 TOWN GARAGE
Building Supplies
Paper products $ 600.00
Light bulbs $  100.00
Detergent $  300.00
Garbage bags $ 600.00
Miscellaneous $ 40000
39 Total Building Supplies $ 200000 $ 190000 $ 100.00 5.26%
Building Repairs & Main.
Furnace repair $ 1,500.00
Electrical $ 500.00
Pump oit settling tank $ 1,900.00
Sand shed repair $ 500.00
Other $ 600.00
52 Total Build. & Main. Repairs $ 5,000.00 $ 460000 $ 400.00 B.70%
Telephone
Basic charge (469-6680) 12 $ 6667 $ 800.00
61 Total Telephone Cost $ 80000 $ 80000 $ - 0.00%
Fuel Cost
2,943 gal. @ 2.5 per gallon 2,943 § xem
Includes Public Works Office
71 Total Fuel Cost $ 8,000.00 $10,300.00 $ (2,300.00) -22.33%
Electricity
$375 monthiy X 12 12 $375.00 $ 4,500.00
81 Total Elec. Cost $ 450000 $ 5496.00 $ {996.00) -18.12%
TOTALS $20,300.00 $23,096.00 $ (2,796.00) -12.11%
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