BUCKSPORT TOWN COUNCIL MEETING
7:00 P.M., THURSDAY, MAY 14, 2020
TOWN COUNCIL CHAMBERS ~ BUCKSPORT TOWN OFFICE

. Call Meeting To Order
Roll Call
Presentation of any Town Council Recognitions
. Consider minutes of previous meetings
a. Town Council Minutes 04/23/2020
b. Town Council Minutes 04/30/2020
¢. Town Council Minutes of 5/07/2020
d. Infrastructure Committee Minutes 04/23/2020
5. Receive and Review Correspondence
a. Thank you — Northeast Historic Film
b. Thank you - Hospice of Hancock County
6. Ordinances to Consider/Introduce
a. Second reading — Amendment to Appendix B, Council Rules to require posting to the Town
website of emails between Town Councilors and the Town Manager on a weekly basis
7. Discussion Items (Manager Clarification and Direction, or Council Discussion and/er Input on Issues)
a. Pool Information Update
b. Paving Bid Results
c. Silver Lake Trail Idea — Patrick Cough
8. Agenda Items
a. To approve Resolve 2020-49 to approve acceptance of the MDOT Municipal Partnership
Grant for retaining wall replacement
b. To approve Resolve 2020-50 to approve bid award to Vaughan Thibodeau, 11 for the 2020
paving contract with a bid price of $69.37 per ton
c. To approve Resolve 2020-51 to approve Route 46 Winter Maintenance Agreement
9. Resignations, Appointments, Assignments, and Elections
10. Approval of Quit Claims, Discharges, and Deeds
11. Town Manager Report
a. Department Head Reports
12. Set Public Hearings, and/or Hold Public Hearings and Approval of any Licenses or Permits
a. Central Maine Power Permit - Route 46
13. Discussion of Items Not on the Agenda for Council and Public
14, Upcoming Public Hearings, Designation of Topics for Committee Assignment, and Scheduling
of Committee Meetings
15. Budget Review

LN S I N TS

a. Police

b. Fire/EMS

c. Dispatch

d. Public Safety

e. Public Safety Building
16. Town Manager Evaluation - Executive Session pursuant to MRSA Title 1 Section 405 (6)(a)
Discussion or oonsxderat;on of the employment appomiment as51gnment dut:es, promotion, demotion,
compensation, evaluation, disciplining, resignation or dismissal of an individual
17. Adjournment




BUCKSPORT TOWN COUNCIL MEETING T
7:00 P.M., THURSDAY, APRIL 23, 2020

TOWN COUNCIL CHAMBERS - BUCKSPORT TOWN OFFICE
MINUTES
1. Call Meeting To Order - Mayor Stewart called the meeting to order at 7:00 p.m.

. Roll Call - All Councillors in attendance via remote connection: Mark Eastman, Jim Morrison,
Paul Bissonnette, Peter Stewart, Dan Ormsby, Kathy Downes, and Ed Rankin, Jr. Also in
attendance was Town Manager Susan Lessard.

>~

3. Presentation of any Town Council Recognitions
a. Moment of silence for former Town Assessor Jef Fitzgerald - The Town Council expressed a

moment of silence for former Town Tax Assessor Jef Fitzgerald.

4. Consider minutes of previous meetings
a. Town Council Minutes 04/02/2020 - Councilor Eastman moved and Councilor Ormsby
seconded to approve the Town Council Minutes from 04/02/2020. Motion Passed 7-0

5. Receive and Review Correspondence - None.

6. Ordinances to Consider/Introduce
a. Emergency Ordinance to amend Appendix B. Council Rules pursuant to Town Charter,

Article 2, Section 2.14 To eliminate Committee Meetings during the COVID-19 State of
Emergency - Councilor Eastman moved and Councilor Bissonnette seconded to approve the
Emergency Ordinance amending Appendix B. Council Rules pursuant to Town Charter,
Article 2, Section 2.14. Motion Passed 7-0

b. First reading - Amendment to Appendix B, Council Rules to require posting to the Town
website of emails between Town Councilors and the Town Manager on a weekly basis - The
second reading and a public hearing for this amendment will be held at the Town Council

Meeting on May 14, 2020.

7. Discussion Items (Manager Clarification and Direction, or Council Discussion and/or Input ¢n Issues)

a. Pool Information Update - Town Manager Lessard stated that so far, ten contractors have
requested bid packets. The bids are due on April 29, 2020. Town Manager Lessard requested
that the Town Council hold a special meeting on April 30, 2020, in order to review the bids as
soon as possible. The Council gave no objection in holding the meeting on April 30, 2020.

b. Infrastructure Committee Update - Councilor Rankin stated that the Infrastructure Committee
discussed with Public Works Director Jay Lanpher regarding the first year of the paving
project.

c. American Cruise Lines Email - The Council discussed an email from the American Cruise
Lines. The general consensus of the Council was that they would table the issue until they
have further instruction from the National and State CDC.




d. Route 46 Contract Discussion - The Town Council gave their approval to have a resolve on
the May 7, 2020 meeting agenda pertaining to the Route 46 contract.

e. Town Manager’s Performance Evaluation — Form Distribution - Town Manager Lessard stated

that past practice has been that Councilors fill out the performance evaluation, and then
Sforward it to the Mayor. The Council will then meet with Town Manager Lessard on May 7,

2020 to discuss the evaluations.

8. Agenda Items
a. To approve Resolve 2020-47 to ratify actions taken at the 4-2-2020 Council meeting related to

the Pay It Forward Proposal and Acceptance of a donation from Andrew & Shelby Silvernail -
Councilor Eastman moved and Councilor Downes seconded to approve Resolve 2020-47.

Motion Passed 7-0

b. To approve Resolve 2020-48 to accept forfeited assets in the amount of $2,522 - Councilor
Bissonnette moved and Councilor Ormsby seconded to approve Resolve 2020-48. Motion

Passed 7-0

c. To approve Resolve 2020-49 to approve acceptance of the MDOT Municipal Partnership
Grant for retaining wall replacement - This resolve will be tabled until May 7, 2020 so that the
Council can receive further information from Community & Economic Development Director
Rich Rotella.

9. Resignations, Appointments, Assignments, and Elections - None.
10. Approval of Quit Claims, Discharges, and Deeds - None.

11. Town Manager Report - The Town Manager s Report is attached hereto and therefore made a part
of these minutes.

a. Department Head Reports - Nofed.

12, Set Public Hearings, and/or Hold Public Hearings and Approval of any Licenses or Permits
a. Liquor License Application from Warren’s Waterfront Restaurant - Councilor Ormsby moved
and Councilor Downes seconded to approve the Liquor License Application from Warren s
Waterfront Restaurant. Motion Passed 7-0

b. Liquor License Application from Glenn’s Place - Councilor Ormsby moved and Councilor
Downes seconded to approve the Liquor License Application from Glenn 5§ Place. Motion

Passed 7-0

13. Discussion of Items Not on the Agenda for Council and Public - Town Manager Lessard read a
letter written by resident Nancy Minnott pertaining to upcoming events at the Buck Memorial
Library and through the Bucksport Heart and Soul.

She also stated that resident Steve St. Peter wrote that the drainage on Mill Street needs some work.

She also read a letter written by Ron Russell related to “"BUCKS’ BUCK3"” - a program to assist
local area businesses.




14.

15.

Councilor Bissonnette commended town employees currently working during this time.

Councilor Ormsby commended Bucksport Heart & Soul for the various videos that they have been
producing.

Councilor Rankin stated that he is in full support of our Public Safety Department and appreciates
everything that they are currently doing. He further commended Town Manager Lessard and
Community Economic Development Director Rich Rotella for their working during the current
State of Emergency. He also stated that he spoke with resident Doug Knobloch relating to an email

sent by him to the Town Council.
Mayor Stewart also thanked all those currently working for the Town during these times.

Upcoming Public Hearings, Designation of Topics for Committee Assignment, and Scheduling
of Committee Meetings

Special Town Council Meeting - April 30, 2020 - 6:00 p.m.
Town Council Meeting - May 7, 2020 - 7:00 p.m.

Adjournment - Councilor Ormsby moved and Councilor Downes seconded to adjourn the meeting

at 8:25 p.m. Motion Passed 7-0

BUCKSPORT TOWN COUNCIL
A TRUE COPY

JACOB R. GRAN, 110WN CLERK




BUCKSPORT TOWN COUNCIL SPECIAL MEETING B

6:00 P.M., THURSDAY, APRIL 30, 2020
TOWN COUNCIL CHAMBERS - BUCKSPORT TOWN OFFICE

MINUTES
1. CALL TO ORDER - Mayor Stewart called the meeting to order at 6:00 p.m.

2. ROLL CALL - All Councilors in attendance via remote connection: Mark Eastman, Jim
Morrison, Paul Bissonnette, Peter Stewart, Dan Ormsby, Kathy Downes, and Ed Rankin,
Jr. Also in attendance were Town Manager Susan Lessard and Town Clerk Jacob Gran.

3. Discussion Items

a. Original Referendum Issue Year 1 Paving out to bid - The Town Council authorized
Town Manager Lessard to put the Year I Paving Project out to bid.

b. Discussion of operational changes based on potential end of shelter in place order
4/30/20 - Town Manager Lessard presented to the Council her proposal of changes
relating to Town Department operations. The Council gave their approval in her
proposal.

4. AGENDA ITEMS

a. Resolve 2020-50 to award the Tim Emery Municipal Pool Repair Contract - Town
Manager Lessard stated that no bids were received regarding the Pool Repair
Project. The Town Council asked Town Manager Lessard to contact some of the
contractors who requested bid paperwork to see why they didn t bid on the project.

Councilor Ormsby moved and Councilor Bissonnette seconded to adjourn the meeting at 6:50
p.m. Motion Passed 7-0

BUCKSPORT TOWN COUNCIL
A TRUE COPY

ATTEST: W Q )z%***\

JACOBR. GRAN,}TOWN CLERK




BUCKSPORT TOWN COUNCIL SPECIAL MEETING L 3 4(/ N

6:00 P.M., THURSDAY, MAY 7, 2020
TOWN COUNCIL CHAMBERS ~ BUCKSPORT TOWN OFFICE

MINUTES

1. CALL TO ORDER - Mayor Stewart called the meeting to order at 6:00 p.m.

2. ROLL CALL - 4ll Councilor s present via remote connection: Dan Ormsby, Paul
Bissonnette, Jim Morrison, Peter Stewart, Mark Eastman, Kathy Downes, and Ed
Rankin, Jr. Also in attendance were Town Manager Susan Lessard, Public Works
Director Jay Lanpher, and Town Clerk Jacob Gran.

3. Budget Presentations

me a0 o

Overall General Fund Budget
Streets & Road

Town Garage

Transfer Station

General Assistance

Health Officer

The Town Council asked various questions pertaining to line items in the above listed
budgets. Town Manager Lessard reminded the Council that past practice has been
that the Council reviews the budget during these budget meetings, and then votes on
the budget at the meeting in June when public hearings are scheduled. Mayor Stewart
expressed his hope that the Council will be able to meet in person when that vote
takes place. For further discussion, refer to audio.

4. Traffic Route — MDOT Central Street Bridge Project - The consensus of the Council was
to allow truck traffic down Nicholson Avenue during MDOT s Central Street bridge

project.

5. Adjourn - Councilor Ormsby moved and Councilor Bissonnette seconded to adjourn the
meeting at 6:48 p.m. Motion Passed 7-0

BUCKSPORT TOWN COUNCIL
A TRUE COPY

ATTEST: M Q /%Wwfw

JACOB R, GRAN, TOWN CLERK




BUCKSPORT INFRASTRUCTURE & PROPERTY COMMITTEE L%Q/

MEETING N N

6:00 P.M., THURSDAY, APRIL 23, 2020
BUCKSPORT TOWN OFFICE

MINUTES

1. Call meeting to order —~ The meeting was called to order at 6 p.m. by Chairman Ed
Rankin, Jr.

2. Roll Call - Members present: Mark Eastman, Paul Bissonnette, Ed Rankin, Jr. Also
present were councilors Jim Morrison, Kathy Downes, and Dan Ormsbhy.

3. Road Project Discussion — Town Manager Susan Lessard and Public Works Director
Jay Lanpher explained the information presented. The three options, with associated
estimated costs were as follows:

1. The original proposal which included a year one plan to pave approximately
19.5 miles of roads to “catch up’ on paving that had been put off over the past
Jive years, a year two plan 1o do a remove/grind/pave project for the Millvale
to Silver Lake Road intersection as part of the route where the gas pipeline
was installed, as well as mill/fillipave on downtown streets, and a year three
plan 1o do the reclaim/grind/pave treatment 1o the Silver Lake Road where
the gas pipeline route was. Total estimated cost for this project was
$2,585,485 plus the cost of shoulder gravel/culverts.

2. The second proposal was to follow the same three year cycle but instead of
paving in year one, (o do reclaim/grade/pave on the 19.5 miles of road
involved and the second and third yvears would be the same as the original
proposal. The estimated cost of that option was $5,361,267.

3. The third proposal was to following the same three year cycle but instead of
paving in vear one fo do a rebuild of the 19.5 miles of road involved and the
second and third years would be the same as the original proposal. The
estimated cost of that option was $9,161,370,

The Committee members discussed the various options and a motion was made by Mark
Eastman and seconded by Paul Bissonnette to recommend to the full council to get bids

on year one of the original proposal. Vote 3-0.

Committee members and other Councilors also discussed the idea of getting prices for
striping of the rural roads with the possibility of this being done in year two or three if
the bids for the project come in under the estimated amounts due to favorable petroleum

prices.

4. Adjourn
Motion by Mark Eastman, seconded by Paul Bissonnette to adjourn at 6:17 p.m. Vote 3-0.

Respectfully submitted,

Susan Lessard
Town Manager
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| NORTHEAST HISTORIC FILM

PO Box 900, 85 Main Street, Bucksport, Maine, 04416-0900

April 17, 2020

Ms. Susan Lessard
Town Manager
Bucksport, Town of
PO Drawer X
Bucksport, ME 04416

Dear Susan:

Thank you so much for the $600 Pay it Forward Bucksport Grant on 4/13/2020 to help keep
Northeast Historic Film going during this difficult time. Your leadership and collaboration with the

Council are commendable.

As you know, Northeast Historic Film (NHF) collects, preserves, and makes accessible the moving
image history of northern New England. We run a community cinema in the 1916 Alamo Theatre,
and our cold storage vaults hold thousands of hours of videotape and more than 10 million feet of
film, both our own as well as many prestigious rental clients. We are proud to offer support services
for independent film projects as well as stock footage for commercial broadcast programs and films.
And don’t forget, we transfer home movies! (For more information, visit us at www.oldfilm.org.)

NHF represents the world of film to local and regional communities through screenings of titles in
commercial release and, more important, the presentation of programming unique to the state. Our
story to date has been one of simultanecusly teaching about, advocatng for, and creating a resource.

The work we do in the archives is important and the Alamo Theatre is part of a very special local
business community. Thank you for supporting our neighbors and partners too.

Sincerely,
: ’ &

Jane B. Donnell
Donor Services

phone 207 469.0924 E-Mail: nhf@oldfilm.org
fax 207 469.7875 Web: www.oldfilm.org

Preserving and making accessible northern New England’'s moving image heritage
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1980 ~ 2020

207-667-25331 o Fax 207-667-9406 o e-mail: infor@hospiceofhancock.org

~ Volunteer Service Since 1980 ~

14 McKenzie Avenue ¢ Fllsworth, Maine 04605 ¢ www.hospiceothancockorg

2019 - 2020
BOARD
OF DIRECTORS

Patfy Bergstrom

Jim Bradley,
Treasurer

Barbara Clark
Secrefary

Doug Jones
Paula Kee
Andy Matthews
Helen Mever
Alice Noves

Jobhn Primeau
President
Barb Smali

Charles Tarr

STAFF
Jody Wolord-Tucker
Executive Director

Lori Johnsen
Program Director

Jane Cornman
Bereavement Services
Coordinator

Emilie Disney
Office Manager

No goods or services were provided in exchange for this gift. IRS # 01-0385020, Sec. 501(c)(3).

April 22, 2020

Town of Bucksport
Drawer X
Bucksport, ME 04416

These HVHC Evensong volunteers sing at last
year’s Volunteer Enrichment Day, and say:

Dear Town Clerk and Residents of Bucksport, Thank You for your supporit!

Please accept our heartfelt gratitude for your generous gift. Your support means a great deal to us

and to those we serve. We couldn’t do it without you!

Your donation of $1000. dated 3/06/2020 helps us continue our mission of providing
compassionate care for those dealing with life-limiting illness, support for their families and those
who are grieving the loss of a loved one, all without charge, and is much appreciated!

Please know that we at HVHC are committed to practices that we know are necessary (o help
stem the tide of the corenavirus. While we are following the directions of the CDC and our
medical hospice partners in suspending in-person visits, we are actively engaged in continuing
our care and outreach to those in need of support - patients, caregivers, those who are grieving,
and our amazing volunteers. We are grateful o our colleagues throughout the community who
are also committed to working together to keep us connected and our community cared for.

Your vote of confidence reinforces our motivation to continue the good work begun 40 years
ago by our organization’s founders and all of the devoted volunteers who have preceded us in

this service. We invite you to let us know if there are ways you are aware of that we might
SETVE you or our community. l

Again, thank you!

Sincerely,

xecutive Director

CARING HEARy

87 e

e et
"?"“”‘(’m(‘?ff pmbm
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Appendix B Council Rules 13
Effective 06-21-2018

In all cases where the parliamentary proceedings are not determined by the
foregoing rules and orders, “Roberts Rules of Order” shall be taken as authority to
decide the course of proceedings.

SEC. 42 Procedures for Treasurer’s Warrants
The treasurer may disburse money only on the authority of a warrant drawn for
the purpose and signed by the Chair, or in the absence of the Chair, by the Chair
of the Finance Committee. Copies of all signed treasurer’s warrants will be
provided to all members of the Town Council during regular town council

meetings.

SEC. 43 Resolves for Emplovee or Citizen Recognitions
Any member of the Town Council following the procedures outlined by Section
13(Agenda Items) of this article may request recognition of any citizen or council
agenda. Such recognition will be presented to the town manager or town clerk in
the form of a written resolution. After and only upon favorable vote by the
majority members of the Town Council, the Town Clerk will forward a copy of
the resolution to the person or persons given the recognition.

SEC.44 Process for filling council vacancies until next election
If for any reason a council seat is made vacant, the process for
appointment of an interim Councilor to serve until the next regular election is held
is as follows;

1. The Council shall first offer the interim seat to the candidate that was the first
runner up in the most recent Town Council election. If he/she chooses not to
serve or there were no candidates not elected, then

2. The process to elect the interim councilor will require nomination by a
member of the Town Council, and majority vote by those present. In the case
when there is more than one nominee, the members present will cast their
ballots until one nominee is selected by the majority.

SEC.45 Swearing in of Councilors elected to fill unexpired terms
Town Councilor(s) elected to complete an unexpired term shall be sworn

into office at the first Council meeting following certification of the election
results in which the candidate was elected.

Appendix B Council Rules was adopted in conjunction with the Town Code on
March 9, 1978, and amended on the following dates: May 9, 1991, April 24,
1992; July 11, 1996; June 26, 2003.

Updated March 16, 2004,
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To: Susan Lessard, Town Manager

From: jay Lanpher, Public Works Director

Results of 2020 Paving Bids by surface pavement price per ton.

Vaughan Thibodeau, il $69.37/ton
B & B Paving $69.55/ton
Wellman Paving S71.77/ton
Eaton Paving §$73.11/ton
Hopkins Paving $73.50/ton
Northeast Paving $73.50/ton
Roundy Paving $74.50/ton
Pike Industries $76.50/ton

Recommend award the bid for 2020 paving contract to the low bidder
of $69.37/ton to Vaughan Thibodeau Il of Prospect, Maine.




Zi mvmmmhow%«w@QmmF<m.EimwEnae_m.mﬁmmﬁwmomuwmvSmmP<m§,mmeuEmmE,Eo%mmu%ﬁamﬂau;mm__émvnﬁmﬁwPu%..osn_ms_ﬁoo.maoom_m_mE:_m%z

‘asue)sisse
10 3q 0} op bW | Jeym Jo [nydiay ag piNom uoBULIOUI Jayuny Aue # mouy sw 397 "Inydiey oq Aewl jey) seyeboy nd | Bumelp e 4o ojoyd & nmwo“ucmwéc_

‘Blqejiene aq Aew Buipuny |eiapay 10 21e)s Jey) 199} | youne| yedey aiqisseooe paddesipuey pue Buipue| jeoq a1e1s € LM 108ULOD PinOM |11} pasodoid sty) aoulg

"BDJR 1Y) W S|

padoleaap Ajjensed sayio o} Buosuuoo Buipue| sy} wouy ssooe Juiod sy} OJUO JNO j9ARS O} Ifes} pfo ue jo Jueuwsal ay} Buisn ‘sjiey) Buipue| Jeoq ey woyy 1O

‘lled) ax4eT JsAlg pssodoud mau ay) Buoje Buipasoosd pue Jsem Buinunuos
194G [enua) Huissolo 1sam s|IiH 158404 Wol Aem jo Wb Ann ay) Buimol|oj Aq wiaisAs jes) sueT sapiy 8y} Buippe apn|aui Julod awos Je suondo [euolippy
"eaJe Bupiied Buipue| jeoq ay) Je BulalLe a10/9q SPOOM By Ul [iS ng peol auy) 0} J8soip aq pjnom uiebe Ji jey; aje)ssadsu
pinom AydesBodoy aiojeq exe| ay) uoje Buuepuesiu pue Buipaasoid ‘spoom sy Jejus Algissod pinom 3 peol sy} Buoje uooes jey) saARS |12J} 34) 82UQD

"SuOPp 8q Afisea ued sy (99} | Jnq AURsS309u aq B SUORAD BABSID JYIO 10 SjoNSEq uoigel ajaym seale
fews s|dnod e ase aiay ) "axe| dY) Ul UOISOLa Juanaid o} Buimes OS[E pue sl sy usamjaq ut paoeld aq 0} [euslew ey Jo} Bumoye soepns punob ay) jsuiebe

19MOj Pade|d (121 S} aABY PINOM jieIpJenB puosas sIy | aye| ay) O} Jasop padejd aq pinom [leipiend puosas v ‘Aempeol 8y} 0} 19S0[D 198}

¥ 0} € yfeupienB Bunsixe ay) anow ‘ajgissod asaym ‘Yojal)s Jey) Joj asodosd 1 1eym st sy Apusiuno aoeds pajiul| Sey aulsIoys pue peos

ay) Buore Buinunuoo iod sIY) 1y “ul 250D suljaloys pue peo: AU} U1 fiun soueysip poys e paesosd pue talem ay) Buole saurd auyy uy uifiag uay) pinom jresy ayy
"sauid sy} Buote apis puey bl ayy uo Bunyed oy SUOHEDHIPOU {{BLWS YNM W00 i 818y} Aemasnen sy Jo apis 18Yjo 3uj uc pape)s Aemyem auy i

"paystiduwioode aq pined Aemasnes moueu oy Buisson uay) sjexseq uoiqeb Jo sauas 10 Aeavjjem paaas|jues e Buisn usy) ‘Buipue; jeoq ouy pIEmMo}
Buipeay uebaq Aemasnes aiy) siojeq pepels ey sy §i Jeyy ysidwoooe 0} shem may e Ajenusiod ale alay) pauers jled; auy atsym uo Buipuedag

‘spiezey oyjel; woy suesapad Bunosjoid Aeamiem e aq pinom uuoy 1sejdwis s uj |jesodoid Ay
‘uod jeuy sjeye reying
>cmnmmoo._n:_:n_um%aw:nE_oamEOm“m >m>>xwm__sf2..so__motmu..o:;mamm:momr_u __E:a:hmu__.smam_z__mnw\,mammz,vmommxm,_._mz_m

"2aJe BUIPUNOLNS PUB UMO] By} O} JOSSE Pasn [lam PUE [NPSPUOM
E aq pinom axe| ay) Sucje Aemyiem e jey) siay)o op se* (98} | "Dlye; Joy Juejibia Ajue)suos aq o) aaey jnqg axe| ay) Buoie Bupjiem Aofus a|doad jo jo| v

"UOHEISPISUOD JIOUN0D UMO} 10 UoHEURSSId 104 * (1es) Bupjiem ayeT JaAIS e o) noK 0} seept awos juesaid o Bupum we |

- 8Ng i

<AoBaulewipodsyongDpiessois» pIesseT uesnsg (o)

Nd 6521 18 0Z0Z ‘91 4dy ‘'ny) <woo ooyeA@ybnoo ouds ybnoy youed

jleq) Bupjjem ayej 19Ajis

<roB aulewpodsyongDplessa|ss uesng ‘piesso]

e rU
112} Bupiiem axe| JaAIS - [leyy DU ‘Hodsyang 10 umop 0Z08/9LIy



A4 Ngm&wwo@m@\Emmw<m5.mmenae_mwwvmmmsmom&@sém_.<mE.mmEuv_mmEEmuw_mmu;emmmgau;w_h,.mmwmﬁmﬁmwuv_x.EE__mEES.a_aoom.__mE:u%z

Mesez
Badf-gez/ oW

NP9z
Badl'9cz, DI _

sjualujorne 7

woo ooyeA@ybnoo youd
peoy e IBANIS 0Ly

ybnog youed
‘sanok AInpoadsey

ites) Bubjiem ae| JoAlS - ey dulel ‘Hodsyong Jo umop OZ0Z/9Liy



RESOLVE #R-2020-49 TO ACCEPT THE MUNICIPAL PARTNERSHIP GRANT
FROM THE MAINE DEPARTMENT OF TRANSPORTATION FOR REPLACEMENT
OF DOWNTOWN RETAINING WALLS

Whereas, the Town of Bucksport has identified areas of downtown retaining walls that are in

extremely poor shape, and

Whereas, the material used in the existing retaining walls is no longer approved for such use by
the Maine Department of Transportation, and

Whereas, the Maine Department of Transportation offers a Municipal Partnership Grant which
will pay for 50% of the cost of replacing a number of sections of the failing retaining walls, and

Be it resolved by the Bucksport Town Council in town council assembled to approve a
Municipal Partnership Grant from the Maine Department of Transportation in the amount of
$499,000, with $249,500 to be paid from the Town of Bucksport undesignated fund balance and
$249,500 to be paid for from grant proceeds.

Acted on May 14, 2020
Yes No Abstained

Attested by Jacob Gran, Town Clerk
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STATE OF MAINE DEPARTMENT OF TRANSPORTATION
MUNICIPAL PARTNERSHIP AGREEMENT

WIN 024317.05
REGARDING

BUCKSPORT, MAIN STREET

This Cooperative Agreement (AGREEMENT) is entered into by and between the MAINE
DEPARTMENT OF TRANSPORTATION (“MaineDOT”), an agency of state government with its
principal administrative offices located on Child Street, Augusta, Maine, and the TOWN OF
BUCKSPORT (“MUNICIPALITY™), a municipality in the State of Maine with offices located at 50
Main Street, BUCKSPORT, ME.

WHEREAS,

BUCKSPORT shall perform a retaining wall replacement project consisting of replacing four
segmental block retaining walls on Main Street within the project limits, beginning approximately 50
feet westerly of the intersection of Federal Street (RLM 40.520) and extending easterly 0.277 miles (to
RIM 40.797) (the “Project”). BUCKSPORT estimates this project at $550,000.00.

BUCKSPORT SHALL:
A. Procure all contracts for an\d oversee the Project on MAIN STREET for the Work outlined

above.

B. Cause such Work to be performed in accordance with a design by an engineer licensed in the
State of Maine. The Licensed Engineer shall provide a certification to the Municipality and to
MaineDOT that, in his/her professional opinion, the Project as designed will provide a smooth
ride, not reduce the safety, mobility or structural quality of the state [state aid] road. All design
documents must be stamped and signed in accordance with this provision by the Professional

Engineer.

C. Agree to secure all necessary Federal, State and Local permits necessary to complete the work.
BUCKSPORT also agrees to secure any needed property rights in accordance with all
applicable State and Federal Law.

D. Agree that any exceptions to State Design Standards shall be documented as part of this
process. This documentation shall compare the new design to the existing conditions for each
of the exceptions to current design standards. Any such exceptions shall be displayed on the
cover sheet for the Project plans with the signature and PE stamp of the engineer responsible

for the design of the Project.
E. Be responsible, within the Project limits, for the following:

a. Ensuring that the safety of the corridor and the life of the resulting structural and design
elements are equal to or better than existing conditions and design;

Rev. 11/14/2018




b. Ensuring that the structures, roadways and/or design features affected by the Project
work shall, at a minimum, be of improved quality in terms of materials and utility;

c. Ensuring that the Project does not introduce safety hazards;

d. Ensuring that the Project retains the same level of mobility or improves mobility of
travel within the corridor, unless approved traffic calming measures are proposed;

e. Ensuring that the Project does not decrease the life expectancy of this component of
Maine’s transportation system; and,

f.  Ensuring that the Project meets the current standards of Americans with Disabilities Act
of 1990 (ADA) design requirements.

F. Provide certification through their Engineer to MaineDOT that the Project is complete and was
constructed as designed.

G. Ensure that construction shall commence within EIGHTEEN (18) months and shall be
certified complete within THIRTY-SIX (36) months of execution of this agreement.
BUCKSPORT may forfeit the unpaid balance of this grant if these deadlines are not met or
they can not demonstrate earnest and good faith efforts to meet them.

H. Be responsible for or cause its contractors to be responsible for all damage to public or private
property of any kind resuiting from any act, omission, neglect or misconduct of BUCKSPORT
or its contractors, mcluding damage to vehicles passing through the Project limits.

[. Bear all risk of loss relating to the Project and the Work regardless of cause.

MAINEDOT SHALL:

A. Provide a maximum $275,000.00 in State funds supporting the Work stated above.
Reimbursement will be made by the Department at a minimum of 1/3 project compietion upon
receipt of supporting cost documentation from the Municipality. Payments will be made per
Appendix A attached. The Department’s Region Engineer shall review the costs and certify
their eligibility prior to reimbursement of Municipal Partnership Initiative Funds. Payment by
MaineDOT Municipal Partnership Initiative funds shall not exceed $275,000.00 or 50% of the

actual costs incurred and paid by the Municipality.

B. This project has been approved for Calendar Year 2021. If the Municipality commences
construction of the project as outlined above prior to January 1, 2021, the Municipality assumes
the risk and responsibility for costs incurred, in the event that funding levels fall below
MaineDOT projections. If this occurs, the Municipality will not receive reimbursement from

MaineDOT.

The TOWN OF BUCKSPORT and MaineDOT agree to function within all applicable laws, statutes,
regulations, and AGREEMENT provisions; avoid hindering each other’s performance; fulfill all
obligations diligently; and cooperate in achievement of the intent of this AGREEMENT.

Rev, 11142018




IN WITNESS, WHEREOF, the parties hereto have executed this AGREEMENT effective on the day
and date last signed.

TOWN OF BUCKSPORT

Dated: By:

Susan Lessard
Town Manager

STATE OF MAINE
DEPARTMENT OF TRANSPORTATION

Dated: By:

Bruce A. Van Note
Commissioner

Rev. 117142018




RESOLVE #R-2020-50 AWARDING CONTRACT FOR PAVEMENT NEEDS FOR THE

2020/21 CONSTRUCTION SEASON

Whereas, the Town has place bid requests for paving, and

Whereas, the Town received six bids for 2020/21 paving:

COMPANY BID AMOUNT
Vaughan Thibodeau Ii $69.37/ton
Wellman $71.77/ton
Hopkins $73.50/ton
Eaton $73.11/ton
Northeast $73.50/ton
Pike $76.50/ton
B & B Paving $69.55/ton
Roundy Paving $74.50/ton

Be it resolved by the Bucksport Town Council in town council assembled that the contract for
the town’s paving needs for the 2020/21 construction season be awarded to Vaughan Thibodeay

II for the unit price of $69.37 per ton,
Acted on May 14, 2020
Yes _ No Abstained

Attested by: Jacob Gran, Town Clerk




RESOLVE #2020-51 TO APPROVE THE ROUTE 46 PLOW CONTRACT WITH
LANPHER EXCAVATING FOR A THREE YEAR PERIOD

Whereas the Town of Bucksport is responsible for winter maintenance of Route 46, and

Whereas the Town in 2019 went through a formal bid process to get bids to perform
said winter maintenance on Route 46 and selected Lanpher Excavating, LLC for the

19/20 winter season, and

Whereas, the Contract for that season allowed for an extended contract based on
satisfactory performance of the 19/20 winter season, and

Whereas, the Contract for the 19-20 winter season was performed according to the
terms of the contract with no problems,

Be it resolved by the members of the Bucksport Town Council in Town Council
assembled to approve the three year contract for the Route 46 Maintenance Agreement

with Lanpher Excavating, LLC.
Acted on May 14, 2020

Yes No Abstained

Attested by:

Jacob Gran, Town Clerk




AGREEMENT - ROUTE 46 WINTER MAINTENANCE

This Agreement made this ___ day of May, 2020 by and between the Town of
Bucksport, a Maine Municipal corporation, operating and existing under the laws of the
State of Maine, at Bucksport, County of Hancock, State of Maine (hereinafter referred to
as “Town") and Jon Lanpher, doing business as Lanpher Excavating, LLC with a
principal place of business at 66 Westside Drive, Verona, Maine, County of Hancock,
State of Maine, (hereinafter referred to as the “Contractor”).

Now therefore, in consideration of the mutual covenants between contained and other
valuable considerations, receipts whereof is hereby acknowledged, the parties thereto

respectively agree to represent as follows:

1.

The contract will be for a period of three years commencing with the 2020-21
snow season. The contract will remove ice and snow and control ice, including
treating icy spots during the Spring thaw during the period, October 1 to May 15.
The route will be Route 46, beginning at the Orland Town line and extending 9
miles to the Dedham town line, and .2 miles e Stonehouse Road and .6
miles on Heritage Park Road. :
The Contractor, agent, and empioyees, during the"term of the contract, shall act
in an independent capacity and not as officers, employees or agents of the Town.
The Contractor shall employ all manpower needed to fulfill the obligations of the
contract and the Contractor shall be solely responsible for complying with
applicable state and federal laws including but not limited to worker's
compensation, employment security, minimum wage and drug and alcohol
testing. The Contractor will also be responsible for operating and maintaining the
equipment used to carry out the work required by the contract in a safe,
operable, and legal manner.

The Contractor will commence plowing operations when snow or ice begins to
accumulate on the road surface. Operations will continue until the roads are
cleared of snow to the outside shoulders. During severe storms or drifting, plows
will be operated so as to maintain two-way traffic. Immediately after the extreme
conditions have subsided snow will be removed to the outside of the shoulders of
the road. The Contractor must maintain radio or telephone access so messages
of urgency can reach the vehicles that are used to plow and sand and the
Contractor's home and place of business.

The Contractor will follow the Maine Department of Transportation’s methods and
precautions of plowing and treatment. Such methods and practices, as excessive
speed of plows and disregard of mailboxes, must be controlled by the Contractor
and will be monitored by the Town. All empioyees will have adequate snow
plowing experience and will be familiar with snow plowing safety regulations.

The Town will provide sufficient salt for the roads covered by the contract. The
Contractor will pay particular attention to the treatment of hills, curves, and
intersections, and apply extra treatment to such locations when necessary. Salt




provided by the Town shall be used solely on the roads covered by this
agreement. All salt will be provided from the Town's storage shed located on
Central Street. The Contractor will be responsible for loading his/her trucks. The
Town’s payloader may be used to load at the storage shed or the Contractor may
furnace his/her own. Any damage done to the salt storage facility by the
Contractor while loading will be the responsibility of the Contractor.

7. The Contractor, when necessary and directed by the Public Works Director, will
remove compacted snow and ice from the roads insofar as possible with a
grader.

8. The Contractor will be responsible to reimburse the Maine Department of
Transpaortation or the Town for the replacement _of’g_Uard rails, guard rail posts,
signs, sign posts or guard posts which are damaged by reason of snow removal
operations under this agreement if the Public Works Director determines that
such damage could have been avoided by the Contragtor.

9. The Contractor agrees to maintain and make available the necessary equipment
required to carry out the responsibilities outlined by the contract to the
satisfaction of the Public Works Director. All equipment will be ready for plowing
and road treatment by October 1 of each contract year. Equment may be
stored at the Town Garaggor in an area that is no greater distance than five road
miles from the Town garags

10. The Contractor shall indemnify“a;
employees from and agalnstéi ams;

-hold harmiess the Town and its agents and
mages, losses, and expenses

bodily injury; sk
property sncTti '

e jéose acts any of them may be liable
-:'regardless of whether‘o?" ot it is catsed in part by a party indemnified hereunder
and the Contractor shall at:“,;_own expense and cost, defend and protect said

indemnified partfes agaanst al ﬁaf such claims and demands.

11.The Contractor shall maintain Ilaialllty insurance in the amount of $400,000 for
personal i injury, death, -and property damage claims which may arise from snow
removal and road treatment operations under the contract. In addition, the
Contractor will be reqwred to provide evidence or insurance inciuding Worker's
Compensation for quahﬁed employees.

12.The Contractor will be responsible for all bills for labor, equipment, and fuel and
other items that are incurred in the performance of the contract. The Town will
not pay such bills. The Contractor may fuel the plow truck(s) used to plow the
contract route at the Town Garage, but will reimburse all cost for fuel to the Town
on a monthly basis.

13.1f the Contractor fails to perform according to the terms and conditions of the
contract at the time and in the manner specified, such failure to perform shall
constitute a breach of the total contract. In the event of a breach, the municipal
officers shall immediately give verbal notice to the Contractor and order him/her




to perform within a reasonable time. If the Contractor fails or refuses to
substantially perform within the time specified by the Municipal Officers, they may
declare the contract terminated in whole or in part. In the event of complete or
partial termination, the municipal officers may deduct and withhold from the
contract price an amount equal to the cost incurred by the Town in obtaining and
compensating a substitute Contractor to compiete the work covered by the
contract, as well as any incidental or consequential damage, including attorney’s
fees, incurred by the Town. In the event that the amount available to be withheld
for consequential damages including attorney’s fees to which the Town is
entitled, the Contractor shall pay the difference.

In the event that the Town is unable to find a substitute contractor, the Town shall
be entitled to withhold an amount equal to the reasonable cost to the Town if the
contract had been performed as agreed plus any incidental and consequential

contract prace is insufficient to cove e“amount the Contractor shall pay the

difference to the Town.

14. The Contractor will act in compliance Wlth Title 5,MRSA, Section 784 (2) (a
through d), which statute is hereby mcorporated by reference.

15. The contract price for the 20/21 year shall be $81,848 with a 4% increase in year
2 and year three of the contract. _

16. The Town will pay the Contractor as follows:
17% of the total price on December 1 of each year
17% of the total price on January 1 of each year
17% of the total price on February 1 of each year
17% of the total price on March 1 of each year
16% of the total price on April 1 of each year
16% of the total price on May 1 of each year

The scheduie of payments may be modified in the event of a breach of contract.

if the cost of diesel exceeds $5.00 per gallon as paid by the Town during the
term of this agreement, a fuel surcharge will be added to the price of the contract
equal to the difference in cost per galion for the gallons used.

17. The Contractor has the right and duty to supervise and control its own
employees, agents, and equipment. The Town’s Public Works Director has the
right to inspect road maintenance operations, and notify the Contractor of any
problems, errors, or nonperformance. The Public Works Director may order that
work be done in a satisfactory manner as he/she so determines.




Witness the execution hereof the day and year first written above.

Town of Bucksport

By
Witness Susan Lessard, Town Manager
Contractor
By
Witness Jon Lanpher

Lanpher Excavating, LLC

May , 2020
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BUCKSPORT PUBLIC SAFETY
DIRECTORS MONTHLY REPORT
APRIL 2020

The month of April was another interesting month in the world of
public safety. The normal everyday complaints that we handle slowly
started to pick up from the beginning of the month to the end. The way
we do things is starting to get back to normal very slowly. Although we
are very familiar with the way things in life can change this continues to
be a very unusual change for us.

We have adapted back to the times that we are used to slowly and
have stepped up in all departments to do what we do best and that is to
take care of the citizens in our community the best that we can with the
situation that we have been dealt. Our staff continues to be on top of
their jobs and are delivering a top notch service to its citizens. Their true
colors continue to come out on a daily basis when our citizens are in a
time of need. I want to thank each and every one of them for staying the
course on this roller coaster ride, keep up the good work!!

Our Personal Protective Equipment is up to par as we speak. If we
stay the course with the number of calls that we are answering on a
weekly basis we should have an adequate supply. If we have an increase
in calls it will be close. We continue to evaluate our equipment and
place orders weekly to try and get what we can. I want to thank all of the
individuals that have donated gloves, masks and other items to help us
with this mission.




The Police Department complaints have started to rise as we move
forward. They continue to go by the new rules that have been set
forward to keep everyone including themselves safe. They are doing a
great job adjusting to this and looking out for the good of the citizens of
the town. There were 244 calls for service this month which is down a
little from last month. I have included a map with my report that will
show the locations of the calls that were taken that have a physical
address. We had 6 major offenses reported this month, 0 Sexual Assault,
] assaults, 0 burglaries, and 3 thefts. 1 unfounded case, 3 were cleared.

The dispatch continues answering a lot of different questions since
the change in the way we operate. They continue to be the lifeline of the
town and are working for everyone in the town. They had 4714 radio log
entries this month. There were 60 permits issued this month online. They
continue to complete extra tasks above and beyond the job of
dispatching. Dispatcher Aimee Reynolds made 220 face coverings this
month and we can’t keep them stocked in the vestibule. Thank you for
your efforts in keeping the public safe !!

The Fire Department and EMS had another busy month. There
were 51 Ambulance runs and there were 31 fire call this month. We
continue to work on the scheduling so that two ambulances are covered
at any one time. We continue to make small adjustments to complete this
goal. The per diem continues to work very well. We continue to hire
and train people in this area. It is a much needed service for this
department. We have recently expanded this to 7 days a week. We are
finding that a lot more work is getting done during the day in house and
calls are covered when there are double calls.

I have attached a map for each department with the number of calls
that were taken in this month with a physical address. The Police calls
are circles, the Ambulance calls are a square and the Fire calls are
triangle.




I attended several meetings this month which are all online at this
point. YMCA budget committee online, YMCA Executive Board
online, Bucksport Area Child Care Center Board of Directors several
meetings online, [T Department (In Person) Public Safety Department
Head weekly meeting (In Person). I have a weekly meeting with CDC
Maine Dr. Shah, EMS weekly meeting, Hospital Weekly meeting and
Law Enforcement weekly meeting. All of these are online and are
weekly until further notice.

I want to take the time again this month to thank the citizens of the
town for being cooperative with our staff during these times. We
appreciate your efforts and understanding of the rules that have been
placed upon us and what we can and can’t do. We are aware that this is
not easy for anyone and if we continue to work together on this we will
make it through this. We continue to ask you all to do things that we are
not used to doing and this is a major change for all of us. You have all
made these trying times in our profession a little easier by doing this and
we Thank you. Let’s continue to work together as we always do to get
through this.

Respectfully Submitted,

Sean P. Geagan
Sean P. Geagan
Director of Public Safety

Town of Bucksport




BUCKSPORT POLICE DEPARTMENT
MONTHLY REPORT

APRIL 202

ty Chief David E, Winchester:
The month of April was another transition month for the Police
Department and Public Safety in general. As we continue to monitor the COVID-19
pandemic, we continue to change how we operate. We are still fully staffed and continue
to respond to calls for service, complaints and emergency incidents. Our proactive
activity continues to be scaled back for the safety of our staff and the citizens.

The Public Safety Administrators have been working daily on precautions and
safety procedures to keep the staff and citizens of Bucksport safe during this
unprecedented time. We have been in contact with agencies around the state and the
country as we update our daily operating procedures.

Public Safety Director Geagan and I have remained very active with the most
recent information from the CDC and the Governor’s Executive Order and plan to reopen
the State. We’ve begun to set plans and operational procedures in place to allow our
members to respond to incidents and maintain safety protocols.

We have begun doing short parades for young children that are unabie to
celebrate their birthdays due to the pandemic but enjoy seeing the emergency vehicles go
by their residences. The Public Safety personnel have participated in 3 such events and
have more planned for the coming months. The children are always excited to see the
emergency vehicles and staff as they go by!

Public Safety Director Geagan and | have been assisting the Bucksport Senior
Citizens by delivering afternoon meals to members in the community. This has become a
highlight of the week, as we get a chance to visit with the senior citizens in the
community to not only provide their meal, but to check on their well being and just to
say, “hi”. We will continue to help with the project as long as the assistance is needed!!




SR FtEES ol

Dispatcher Aimee Reynolds began a face covering project for the Bucksport
community and has provided over 200 face coverings for the public. As a result, she has
received positive recognition from the community and the agency. While working on
this project, she has encouraged others to participate and members in the community have
volunteered and also began producing the face coverings. Also, we have recetved
donations of material and fabric to complete the coverings. Well done, Dispatcher
Reynolds for this project and your dedication to the community. | have attached several
letters and notes of appreciation along with cash donations for material that have been left

in the lobby.

Sergeant Moody has begun looking at grant opportunities to provide funds
towards the purchase of ballistic vests. This grant is similar to the one that awarded the
Police Department funds in the past to purchase the vests that the Patrolman currently
use. The ballistic vests have a 5 year life expectancy before they are required to be
replaced.

Patrol:
The Patrol Division had 12 incidents that resulted in an adult arrest or criminal

summons, 6 citations and 32 warnings with a total of 49 violations. There were 244 CAD
calls for police services this month. The Patrol Division also investigated 8 motor vehicle
accidents and handled no parking incidents. This month, 5 incidents were drug related
and 9 were alcohol related.

The foltowing are all calls for service that were handled this month. Sergeant
Moody 21, Officer Woodman 13, Deputy Chief Winchester 12, ACO Joy 14, Officer
VanBuckley 5, Officer Marcel 24, Officer Lowe 65, Officer Schmidt 53, Officer Welch
18, Chiet Geagan 2, and Officer Bishop 14, Officer Findlay 2.

The Department has six areas of crime that are reported each month to the
uniform crime reporting system. These areas cover; Criminal Homicide, Forcible Rape,
Robbery, Assault, Burglary and Theft. In the month of April. we had 0 Criminal
Homicides, 0 Forcible Rape, and 0 Robbery. We had 2 assaults, [ burglary, we had 3
thefts, we had a total of 6 reportable cases with 1 unfounded this month and we cleared 3
offenses. Cases can be cleared by an arrest or exceptional means. This means that the




case was solved in one form or another. Keep in mind, those cases from previous months
that we clear will show up on this month's report.

Dispatch:

in the month of April, the Dispatch Center made 4714 radio log entries. A partial
list is attached to this report, this includes percentages. All of these calls are taken by the
dispatch and put into the computer aided dispatch system and dispatch to the appropriate
units. The dispatch center completed no in person burn permits this month due to the
COVID-19 health concern (burn permits have been temporarily suspended and can be
purchased on-line at Maine.gov) They also completed Court Work, Payroll, and Purchase
Orders for billing purposes along with answering all calls and greeting the public at the
Public Safety Building. This department continues to be the lifeline of the town and they
are very busy in all areas. The dispatch continues to work on scanning a lot of our
documents in the dispatch center along with attaching them to the Spillman records

management system.

Animal Conitrol:
In the month of April, Animal Control Officer Joy handled 13 animal complaints.

Officer Joy continues to take in animals from several other communities and this keeps
him along with the shelter very busy. This month he took in a total of 4 new cats. He took
2 cats from Bucksport, 1 from Orland and 1 from Searsport. He had 1 cat reclaimed and

| adopted.

Respectfully submitted,

David E. Winchester
Deputy Police Chief
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BUCKSPORT FIRE DEPARTMENT

89 Franklin Street, PO Box 1848, Bucksporty, ME 04416
207-469-7951 (non-emergency, 24/7), 207-469-3122 (fax)

Frosvmm pesk oF Deeery Ciopr MICHAEL DDIENNING
mdenning@bucksportmaine.gov

FIRL CHIER'S REPORT FOR THI: MONTH OF APRIL

Fire Calls: 31
EMS Calls: 51
Fire Permits: 60

Inspections: 0

The month of April saw an increase of fire calls due to weather/wind. Power lines and trees were a
factor in some of the calls. Ems calls were down for the month. Ems calls statewide are sceing a
decrease in calls during this pandemic.

We continue to be fully statfed, and the on-duty crews have been very busy around the station
getting caught up on things that are pushed aside due to call volume during “normal” times. Our
staff also continually gets Maine Ems protocol updates on a daily basis. This is a huge undertaking
for both State, Regional, and Local Ems providers.

T continue to attend District 2/3 Fire Chief’s conference calls every Sunday, and have found this to
be an excellent way to communicate any problems or issues affecting our district. Some things 1
have learned 1s that we are ahead of most other departments in how we operate on a daily basis
during this pandemic.

?

Burn permits are available on-line through the State of Maine online burn permit site. A few “bugys’
have been worked out during the first few weeks, and all scems to be running smooth now.

Respectfully Submitted;
Chief Denning
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TO: Susan lLessard

FR: Richard Rotella

DA: May 11, 2020

RE: April 2020 Monthly Report

During the month of April, | attended webinars/zoom meetings/go to meetings for SBA programs,
roles for state level land banks, land banks in Maine present & future, can development ready
communities save us Part 1 & Part 2, seeking ideas and sharing solutions for gateway communities
during the COVID-19 pandemic, weekly updates with DECD Commissioner Johnson, Maine Office of
Tourism, Buiid Maine, COVID-19 & Main Street: leading thru crisis, Bucksport businesses with Main
Street Bucksport & Chamber, Bucksport Businesses with Senator King & Senator Collins’ Office, Jared
Golden, Chellie Pingree, Main Street Bucksport, Bucksport Bay Area Chamber of Commerce, PMHA

and Bucksport Town Council.

i worked on the Bucksport Pay It Forward Business Grant Program by visiting businesses, calling
businesses, and emailing businesses to assist with the application.  assisted businesses with EIDi, PPP
and unemployment filing questions for the self-employed.

| assisted on the waterfront with clean up duties, with the electrician for the new air dryer in the
restroom, with the piumber for the marina & waterfront bathrooms.

I spoke with a party who is interested in a lot in Buckstown Heritage Park.




TOWN OF BUCKSPORT
CODE ENFORCEMENT/PLANNING OFFICE
REPORT
March & April 2020

PERMITS ISSUED
17 building/land use permits were issued, including 4 new single family dwellings, 3 expansions of existing dwellings, 2 new
garages, 4 new decks, 1 storage shed, 1 renovation, 1 sign and 1 demolitton.

8 internal plumbing permits were issued and 7 Sub Surface Waste Water Systems permits were issued.

ADDRESSING ACTIVITY: [ assigned one new address in March. The new road signs for Generation Lane and Mariner
Way have been installed.

BOARD OF APPEALS ACTIVITY: tThe board of appeals did not meet in March or April.

PLANNING BOARD ACTIVITY: The planning board met in March, but no new business was discussed. The planning
board did not meet in April due to the Corona Virus quarantine.

ENFORCEMENT ACTIVITY

¢ The discarded appliances and debtis at 6 Pine Street has been removed. Situation resolved.

¢ Violation letter was sent to the owner of 307 facob Buck Pond Road, and T received a phone call from the
owner stating that she has asked her tenant to clean it up.

*  Violation letter was sent to 947 Silver Lake Road and I received a phone call letting me know that he had
taken care of it. Situation Resolved.

¢ Violaton letter was sent to 222 Turkey Path, no response received at this time.

*  Violation letter was sent to the owner of 296 Bucksmulls Road. No response has been received at this time.

* 1 spoke with the owner of the mobile home park regarding 8 Edison Drive. The trailer is abandoned and
unsate. I have been unable to contact the owner. Situation ongoing.

¢ Spring Fountain Motel has been taken over by the State Fire Marshalls Office and 1 am awalting their action.

®  Second notice was sent to 40 Lee Street and 1 have not received a response.

*  Violation letter was sent to 131 Upper Long Pond Road. T did receive a phone call stating that he s going to
try to clean it up and understands that camper does not meet code. He has nowhere else to go, so if T evict
him it will be putting him on the street. This is an ongoing situation.

OTHER ACTIVITY

¢ The new solar ordinance that will be going to the planning board for review when we are able 1o meet again.

¢ The survey for the old Nason lot is complete and should allow the town’s parking lot project behind
Macl.eod’s and Bookstacks to move forward when the planning board is able to meet again.

®  The plumbing work at the town office and the public safety building was awarded to Osbornes Plumbing
and Heating, however the quarantine started before a walk through or any work could be started. We will
need to look at this and see if we stll want to move forward or wait due to the financial burden caused by
the virus.

* 1 was working on taking care of several safety recommendations that were put forward by the safety
committed. One of those recommendations has been resolved by the plexi-glass that was installed ar the
clerk windows. The others may need to wait until financially viable.

e Updated information on the town’s website.

¢ Conducted phunbing, building and occupancy inspections.

¢ Attended counal and committee meetings.

*  Typical oftice work maintaining records, answering calls and emails, meeting with citizens, answering

questions, providing copies of documents.




Bucksport YMCA Report as of April 2020

To: Bucksport Town Council

Susan Lessard, Town Manager
From: Mati Mcinnis, YMC Operations Director
RE: Monthly Report

Dear Council and Susan:

Duie 1o the crisis that is going on we stopped all after school activities as of March 13th and
closed down operations as of March 17th. Prior to the crisis, we had in place and planned out
multiple programs and events for the youth in the community of Bucksport. These programs and
events that were going to be offered this spring will be postponed to the summer time. We have
an exciting plan for the summer in regards to summer camp, programs and sports clinics. With
the sports clinics and spring/summer sports I've been in talks with some of the BHS and BMS
school coaches to collaborate with these activities. All of which will provide a fun, safe and
healthy opportunity for the kids of the community to grow as individuals but also build a bond
between them. Summer camp depending on what the Governor says, we plan to start as early as
the beginning of June. Listed below are the programs or events we were to offer before we had to

postpone due to COVID-19.

+ Father Daughter Dance April 10th, 6:00 to 8:00 pm at MLS Gymnasium
-Children in grades K through 8th and they're father or a father figure
e Mother Son Nerf Night April 10th, 4:00 to 8:00 pm at Jeweit School Gymnasium
-Children and Mothers or Mother figures in grades 1st to 4th 4:00 to 6:00 pm
-Chiidren and Mothers or Mother figures in grades 5th to 8th 6:00 to 8:00 pm
¢ Youth Basketball Clinic April 20th-23rd at BMS Gymnasium 8:00 am to 2:00 pm
-2nd and 3rd Grade 8:00-10:00 am each day
-4th and 5th Grade 10:00-12:00 pm each day
-6th through 8th Grade 12:00-2:00 pm each day
-Focusing on the fundamentals of basketbail to working together as as team
-Partnering with the BHS Varsity boys/girls basketball teams in running this clinic
s Youth Football Clinic April 20th-23rd at BHS football practice field 1:00 to 5:00 pm
-1st through 4th Grade 1:00 to 3:00 pm each day
-5th through 8th Grade 3:00 to 5:00 pm each day
-Skills and teamwork stations that each participant would have the opportunity to
improve and learn more about the game of football
-Partnering with the BHS Football team in running this clinic
+ Spring Flag Footbali begin the start of May and go through the beginning of June
- 1 practice week for all teams
- Grades 1&2 will split info teams and play each other twice
- Grades 384 split into teams, play each other with some travel
- Grades 58&6 split into teams, play each other and travel

e  Summer T-Ball
-New to the YMCA this year




-5 week program
-practice and sk#l drills once a week
-play 1 maybe 2 games (depending on numbers) a week
¢ Fencing Program
-Runs every Thursday night at the Jewett School
~Youth 4:00 to 5:00pm
-Teens 5:00 to 6:30pm
-Adult 6:30 to 8:00pm
Soccer Clinic is in the works of being planned.

YouTube channel
-Teaming with our other YMCA branches, we created a YouTube channef

-We have videos for everyone that fall under the categories of Child Care,
Fitness and Youth Sports. Link below leads to the YouTube channel

hitps:/iwww. youtube.com/channel/UCVwlL oGX19sNItusjWmnXwYQ?view as=subscriber

* Summer Camp — ail details will be discussed with advisory before implementing.

- Plan to move our location to the ice Rink area where we plan to put in a couple
pickleball courts on one end of the ice rink and 2 large tenis at the opposite end of the ice
rink.

- We also plan to invest in commercial slip and slides {o offer a mini water park
for the kids on the hill by Emery pool, if there is a better spot we are all ears and open to
suggestions.

- We plan fo look into placing a couple indoor game tables in the ice rink building
{2 of the following ex: bumper ball, small ping pong table, small pool table, skee bali).

- We are in positive talks with Rod and Gun Club to partner with in offering a
safety course program through archery and beebee's,

- We are also in positive talks with Great Pond Mountain Conservation Trusts
educational program called Explore Cutdoors. They've offered to aliow our kids and staff
to hike their trails for free whether it is a fun hike or an educational hike. They're afso up
to us sending a smaller group of our older kids on a camping experience.

-Each week of summer camp there will be a specific theme to it and we plan to
have specific activities related to the theme.

| hope this finds you well and provides you an insight on what is going on here at the YMCA. With
this crisis going on we are following the rules but we are being proactive about programs we want
to offer to the community. If you have any further questions please feel free to reach out to me
directly via phone or email.

Best regards,

Matt Mcinnis

Bucksport YMCA

Director of Operations

Work #: 207-469-3518

Cell #: 207-272-3588

Email: mmcinnis@defymca.org
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"CENTRAL MAINE
POWER

Date; 05/06/20

Town of Bucksport
Fax; 469-736¢

CMP Job # 801 0002RSR93
RE: State Pole Permit

For Your Records
Dear Town Manager:
Consistent with Section 35-A M.R $.A. Section 2503, Central Maine Power Comisany is
providing you with the attached copy of Notification for Utility Location Permil that has been
submitted to the MDOT.
This leteer alsa serves a3 notice that as part of pole setting activity, trimining of vegetation may be
required. If vou wish to discuss any of these construction activities. please do not hesitate 1

contaet the primary contact person listed on the poele perseit appiication.

Sincerely,

Patricia Shore :
Central Maine Power

Line Cierk

Attachment

ot Tile

For your regords,

205 Centar Roat, Fairfield ME 04537-6980 a‘“s
Talephonz 1-800-750-4000 ,
W SITECO.E0T AVANGRID

An sgial Spponysly omhloye
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Maine Department of Transportation Lisilivy Job W, 0. Ne.,
Utility Location Permit Application 801000285803
[T} 14 Dray Permit by Rule (PBR) 30 Day Permit by Rule (PBR) [ Statutory Applization {71 MiaineDOT Project
3 Agpplicaat Information: Date:  ng/31,2020 i
Utllity Name:  Central Moine Power PBR &
Jeint Utility:  Nehem New Epaland Talephone Joim PRI #::

Primary Countact Information: 1

Nams: _Wayne Cookean, Phonct  gzo.g7g3  CoW _44r.0820
Address: 208 Center R, Bl \Wayne Cooksus@moeo.uom .. i
Town: _Fairfieid State gpaime . I 046379960 |
Proposed Installation: “Piease attach a Location Map and Sketch Plan™ Nj,'
Town:  Aucksport MaineDOT PIN (if applicatic): I
Type of Installation Proposed: _Changing oul 14 old poles and instaling b new mid sean aafes }
Minitnorm Depth of Cover: {if appiicanls) Maximem PSL B
GPS Coordinates: *Decimal Degreas™ Tatitude {ex: 44.3074198) | Longituce {ex. ~69.?77{§I 3
T - W SETPTR
. I aPr e ]

Comments: _veplacing 1 ¢ oid poles and adding Z new mid span poles

Locatipn Description:

On ﬁﬁi‘ﬁﬁﬂgﬁﬁ‘gﬁ , hegivining at a point approximately E764 Feer
TRoute % LR, # or Nause shaven on Losation Mag Distenee ffacliding untls - feel, shetzrs)

: heast of Russel Wil Ra. and State R _ andestending ina
i Trtreciion { Novith, South.ete,. ) Ref Point fAntersection of majar rood, Rowe WNamber, Town Live, Bridga}
Northeast Girection for a distamce of 14 875
Tihection fra. worterly. Southerl, Saserh ar Fonterlyl Distance (inchnding weits -1, faed, maters, ei.. )
. Expected Construction Schedule: Start:  04/30/2020 Crompletion: 05/31/2020
[
Do you intend fo provide pushc rotice? [ Yes [X} Ne: + Reforence Public Notice Supplement
Date Published: Name of Newspaper:

By stgmng this Apzlication for UAlity Locetion Parmtt, the undarsignsd heveby cortifies: @) that hu/she is ¢ duly cthovized einployee and repretelaiive
ot wtiligvantity identifiad above Applican™i; b} that the ifermerion provided herein is tie and accurale ) thar the Applicarion i wndersiood o
be for o tovited period and thai the Appiicart, al its so'e expanse, may ave fe adfust, remove. oF relovals ite fecifities i the fature; and d} that e
Applicant will mainiein its facilities iv ecordance with MuineDOT's Ukility Accommisdation Rutes (37.228 CMA. Chapier 2100 and all other

applicable laws.

_r 4 |
Signature: LD&% Lraﬂ%"‘——~ Joint Utility: C_% gﬁm

Printed Name ~_//e¥ne éoskscn Printcd Name: Sl Gpéa%ey 4

Title;  Field Planner Tittle:  OSP Engineer

Yer. 1M

T § T, e R T o i T
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Maine Depariment of Transporiation % Uhiligy Job/ 0. Ne.

Utility Location Permit Application g 501000285833

uity:  Ceniral Maine Power Tova _Buckspori

The purpose of this "Sketch Plan” iz to show the location of the preposed facility jn relation 1o the highway. This
piaa is not intended to be dvawn to scale, however, you must sccurately reference the propossd facility with offset distances
from one of the lines an the road (ETW is the white painted edge line). Altervatively, whon multiple utility pole instaliations
are proposed, the applicant may substitate a complete pole list tht cleerly indicates the pole offsets and startlng/ending poles
it relation to sheet 1 of this app.ication, If the uiility has developed design plens that also provide clearly referencad offeets
from the road, those may alse be substituted for this sketch plan.
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Maine Department of Transpostation Usshits Job/W. 0. No..

Utility Location Permit Application | §01000285883

Cily:  Central Malne Power Town:  Bucksport

The purpose of this *Sketch Plan" is to show the location of the proposed facility in relation 1o the highway, This
plan is not imended to be drawn t© gcale, however, you prust accuratcly reference the pioposed facility with offset distances
fram cne of the lines on (e road (ETW is the white painted edge line), Alternatively, when multiple utility pole mstallations
ave proposed, the applicant ray substitute 2 complete poie fist that clearly indicates the polks offsets and starting/ending poles
in relation to sheet 1 of this applisation. If the utility bas developed design plans that also providie clearly referenced offsets
frora the read, those may slso be substituted for this sketch plan.
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Maine Department of Transportaticn Lihigy Jod .0, New

Utility Location Permit Application | 801000285393

Uslitye  Central Maine Power Town:  Buckspori

Y
ry

Mo ost

The purpese of this "Skeich Plan® is ro shuw the tocation of the mroposed faslity i relatioo to fhe Wighway, This
plan is not infended to be drawn to scale, however, you paust accuraiely reference the propesed Deilry with offsel disanses
from one of the Lines on the read (ETW s the whits primed edge lins). Adteruatively, when sultiple utility pole installatious
are proposed, the applicen may sudstituls & somplere pole Hat that sleady indicates tne pols 6ffzelts and starting/erding poles
in ralation 10 sheet | of tis application. Tf the wtilify has developed degiga plans taat alse provide clearly referenced offsets
fromm the road, those may also be substitated for this sketeh pian. e
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Viaine Departiment of Transportation : Littiity Job/W.0. No. [
Utility Location Permit Application 831000285695 |

Uity Central Malne Power Town:  Buchksport

The purpose of this "Sketch Plan" is vo show the location of the proposed facility in relation
plan is oot intended to be drawr to sealc, however, you must gecurately referanc
from one of the lines on ihe road (ETW is the white painted edge line). Alterpati
are proposed, the applicant may substitte & complete pole list that clearly indicates
i1 siation to sheet © of this application. If the wtility has developed design plans t

from the road, those may &iso he substituted for this sketeh plar,
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ty with offset distances
vely, when multiple wtility pole installations
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