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BUCKSPORT TOWN COUNCIL MEETING
7:00 P.M., THURSDAY, APRIL 13, 2017
TOWN COUNCIL CHAMBERS - BUCKSPORT TOWN OFFICE
AGENDA
. Call Meeting To Order
. Roll Call
Presentation of any Town Council Recognitions
a. Unified Basketball Team Presentation
b. Recognition — Chris Connor - Maine Fire Service - Instructor of the Year
Consider minutes of previous meetings
Receive and review correspondence and documents
a. Weekly Construction Summary — 4/7/17
New Ordinances to Consider/Introduce
Discussion Hems {(Manager Clarification and Direction, or Council Discussion and/or Input on Issues)
School Superintendent — Budget Information
Recreation Discussion regarding contract proposal with Downeast Family YMCA
Town Manager Review
Robotics Team — Trip to Global Competition in Missouri
Update — Walkway Gating request - Fort Knox Inn
. Economic Development Committee Update
Agenda Items
a. To adopt Resolve #2017-59 to approve payment of Requisition #20 for the Sewer
Treatment Plant Project in the amount of $429,067.40 to be paid from grant funds
received for the project.
b. To adopt Resolve #2017-60 to approve contracting with the Downeast Family YMCA
for recreation services in Bucksport for a three-year terms
¢. To adopt Resolve #2017-61 to appoint a member to the Planning Board.
d. To adopt Resolve #2017-62 to donate funds to the RSU #25 Robotics Team for their
trip to Global Competition, to be taken from Education Reserve.
Resignations, Appointments, Assignments, and Elections
. Approval of Quit Claims, Discharges, and Deeds
a, Mortgage Discharge — Scott & Kathleen Findlay w/ Town Manager to sign
Town Manager Report
a. Department Head Reports
b. Financial Reports — 3/31/17
Set Public Hearings, and/or Hold Public Hearings and Approval of any Licenses or
Permits
Discussion of Items Not on the Agenda for Council and Public
Upcoming Public Hearings, Designation of Topics for Committee Assignment, and
Scheduling of Committee Meeting
a. Finance Committee, for the purpose of discussing Wilson Hall
b. Set Public Hearing for Comprehensive Pan
Budget Review
a. Social Services/Community Agencies
Executive Session pursuant to MRSA 1 §405, section 6(A) Personnel Issues for the
purpose of discussing the Town Manager evaluation
Adjournment
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Bucksport Golden Bucks
Unified Roster 2017

Name Number Grade
Kennedi Goodine 10 10
Hannah Ashmore 11 11
Charlie Wescott 12 9
Emily Hunt 14 12
Masen Dale 15 9

Tyler Howes-Mosher 22 11
Nick Johnson 23 10
Drew Malenfant 24 12
Sam Munn 25 11
Quincy Howes-Mosher 30 9

Jacob Pyles 32 9

Josh Geagan 34 12

Jacob Ames 35 10

L.uke Brann 40 12

Luke Breidt 44 10

David Gross (Injured) 45 9

Ben McDonald 50 12

Coaches: Lexie Brann, Sean Geagan, and Mike Garcelon

Athletic Director: Ed Hatch




BOARD OF DIRECTORS

Joseph Domagala
Chairman

Jeff Dalrymple
Vice Chairman

Chip Butterwick
Secretary

Rob Shea
Treasurer

Stephen Fay

Past Chairman

Harvard Austin

Jeff Buzzell

Eric Columber

Daniel Curtis

Jeff Gammelin

Marc Horowitz
Patricia Patterson King
Mathew Mattson

Sara Spencer

Peter D. Farragher
Chief Executive Officer

Bucksport Proposal Details:

» Hiring of YMCA Professional to oversee:
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program development

budget and financial controls

fundraising

Marketing & Communication - with support from
association

Advisory Committee

Attends local sports teams meetings if permitted and
appropriate

+ Responsible to:
o Run present programs as determined with advisory
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committee.
Supervise Pool Director who oversees pool staff
Ensure family environment at outdoor pool
» Pool Hours: Monday - Friday: 9:30-11:30 am
lessons, 1:00 pm - 5:00 pm Open swim, 5:00 pm -
6:00 pm closed for cleaning, 6:00 pm - 7:30 pm
open swim. Saturday & Sunday 12:00 pm - 5:00 pm.
Open swim.
Supervise Summer Day Camp director who oversees camp
staff
Ensure proper summer camp programming with director.
Summer
=  Camp fees for RSU 25 $145 per week - 6:30 am -
5:30 pm. M/W/F & T/TH options available
Supervise afterschool coordinator who oversees afterschool
staff.
* Program fee is $10.00 per day. 2:30 pm - 5: 30 pm.
Monday - Friday @ the Jewett School. Bus drops kids
off at location

e Payment Structure: July 1, 2017 ~ June 30, 2018
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Monthly Fee of $5,240.50 (8 months) $41,924.00

June: $5,240.50 + $4,576 (pool) $ 9,816.50
July: $5,240.50 + $9,152 (pool) $14,392.50
Aug: $5,240.50 + $9,152 (pool) $14,392.50
Sept: $5,240.50 + $4,576 (pool) $ 9,816.50
Total Payments in 12 months $90,342.00

Suggest start Date to be: May 1, 2017. Additional
Cost would be May - $5,240.50, June - $9,816.50. A
Total of $15,057 for fiscal year 2016-2017.

Serving Downeast Maine Since 1961

JAMES RUSSELL WIGGINS DOVWN EAST FAMILY YMCA
P.O. BOX 25, ELLSWORTH, ME 04605 - (207} 667-3086 - VAW .DEFYMCA.ORG




February 7, 2017

To: Susan Lessard
Town Manager, Bucksport

From: Peter Farragher
CEC

RE: Program Proposal

Dear Susan:

On behalf of the Down East Family YMCA, I would like to thank you for the
opportunity to submit a proposal for services for the Town of Bucksport. The
following proposal addresses the items we discussed at our previous meetings. I
would like to urge that as our relationship develops, there are significant
opportunities that could develop that benefit the Bucksport community and do not
add additional burden to the tax payers. The items we discussed are:

« The YMCA will employ an individual whose sole responsibility is to develop,
implement, and enhance recreational programs for the Bucksport
community. This individual would oversee a committee of community
volunteers whose role is to guide and support the YMCA's effort to provide a
diverse recreational program for the Town of Bucksport.

» The YMCA would coordinate the Town’s swimming pool. Details are:

o Operation of the summer pool from June 19, 2017 thru September 5,
2017 (Labor Day). Approximately 47 hours per week of facility hours.

o Training, certification, and supervision of all lifeguards and instructors.

o Responsible for evaluating and adjusting pool chemistry to ensure a
clean and sanitary pool. The staff will also report facility issues to
Town personnel as determined by Manager.

o Aquatic staff would coordinate activities during the day to enhance the
family friendly environment that an outdoor pool could provide.

« The Program Director and the Recreation Committee would develop,
coordinate, and facilitate recreational programs including, but not exclusive
to:

o Robotics Program, Dances (Grades 5 - 8") with a paid DJ, Theater
Programs, Fitness Center Operation (operational plan to be
determined by committee), Summer Field Trips - (ex:
Funtown/Splashtown), Fencing, Art & Painting, Red Cross Babysitting
Course, Sewing & Crochet, Cheering/Tumbling, Pottery, Baton
Twirling, Archery, Photography, Theater Camp, Art Camp, Horseback
Riding.

o The Program Director would coordinate a volunteer effort to maintain
and operate the community ice rink during the winter months.




¢« The YMCA would also provide an afterschool program for students in
grades K-5. The program would operate from close of school to 5:30 pm.
Cost of the program would be $10 per day per child.

« The YMCA would also establish a summer day camp program for the
community. This summer camp would operate from June 19 through
August 25" — times of operation would be 6:30 am - 5:30 pm. Cost is
estimated to be $145 per week for RSU 25 residents.

+« The YMCA would also provide to all Bucksport residents:

o Free use of the YMCA pool, gymnasium (schedule permitting), and
fitness rooms in Elisworth on Saturday & Sundays from 1- 5pm.

o If Bucksport sports teams wish to participate in any league the YMCA
manages, there would be no cost to participate.

o All 2" graders would be able to participate in 1 free session of
swimming lessons at the Elisworth location.

o Bucksport residents wishing to enroll as a member will receive a
discount on their Membership.

¢ This proposal would be a two year commitment commencing in fiscal year
2017-18 with a review/adjustment to the budget for fiscal year 2018-19. An
early start of this contract can be discussed if needed.

* Fee Structure:
The total fee for the above services and programs (excluding the swimming
pool): $62,886.
Pool coverage: $27,456
Total contract: $90,342

Thank you again, Susan, for this opportunity. I look forward to discussing this
proposal in greater detail at your earliest convenience.

Sincerely,

Peter D. Farragher
Chief Executive Officer




A112017 Town of Bucksport, Maine Mail - Another idea

Town o Leeoard. S T
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Bucksport :

Another ldea

2 messages N

Lessard, Susan <slessard@bucksportmaine.gov> ‘ ray ¢ e 25 PM

To: Lawrence Green <Prouty48@msn.com>
Cc: Town Council <town.council@bucksportmaine.gov>, Rich Rotella <rich.rotella@bucksportmaine.gov>, Jeff Hammond

<jhammond@bucksportmaine.gov>
Dear Mr. Green,

I have been trying to think of ways to balance your customer's desire for privacy with the desire of the Town of keep the
walkway as it has been operated for the past 15 plus years without gates. One of my councilors came up with the idea,
that in addition to better signage and the installation of a camera on the walkway area hehind the hotel, of installing
windows that allow your guests to see out - but the public not to see in on that bottom level. That would address the
need for your guests to pull curtains, etc. for privacy.

I did have the opportunity to speak with former manager Roger Raymond about the walkway and concerns you had
expressed back then. He indicated that the fence that is there to keep people away from the buiiding was constructed to
address some of your concerns. He also indicated that a gate across the walkway could just move people out onto the
rocks to get around the gate, which would create a public safety hazard.

Are you willing to consider the change in windows, a camera addition, a change in maintenance practices, and better
signage in lieu of installing gates again? Would it be possible to negotiate a new easement that includes these provisions
instead of a gate? If not, and it is your desire to end the easement entirely, please provide formal written notification to

the Town of this.
Thank you -
Sue lLessard

Susan Lessard | Town Manager

Town of Bucksport, Malhe | Incorporated June 25, 1792

50 Main Street | P.O. Drawer X | Bucksport, Maine 04416
207.469,7388, ext. 226 {office) | 207.469.7369 (fax)
slessard@bucksportmaine.gov | www.bucksporimaine.gov




OLVER ASSOCIATES INC.

ENVIRONMENTAL ENGINEERS

MEMORANDUM

TO: Ms. Susan Lessard, Town Manager
Mr. Dave Michaud, Superintendent
Mr. Scott Emery, RD
Mr. Jeff Hammond, CEQ

FROM: Mandy Holway Olver

DATE: April 7,2017

RE: Weekly Construction Summary
Town of Bucksport
Wastewater Treatment Plant Upgrade

Work Completed Week of April 3, 2017

a ¢ 8 &5 & 9

Continued Operations blower piping.
Continued studge press piping.

Continue installing new water and heating lines in the Operations building.

Continued electrical in the Operations building for the press.
Completed lunch room masonry wall in the Operations building.
Completed installation of the coiling doors in the garage.

Work Scheduled for Week of April 10, 2017

Strip forms from the Thickener elevated slabs.
Continue painting in the Operations building.
Continue sludge press piping.

Continue electrical conduit/wire for the press.
Continue programming for the press control panel.
Continue yard piping testing and backfill.

NEXT MONTHLY CONSTRUCTION MEETING IS SCHEDULED FOR

WEDNESDAY, APRIL 12, 2017 AT 11:00AM.

TEL.(2O7) 223-2232

290 MAIN STREET

WINTERPORT, MAINE 04456

FAX (207) 223-5448 B.O. BOX 679




RESOLVE #R-2017-59 TO APPROVE PAYMENT REQUISITION 20 FOR
PROFESSIONAL SERVICES ASSOCIATED WITH THE SECONDARY TREATMENT
PLANT UPGRADE BIDDING/ADDED FUNDING ASSISTANCE AND
CONSTRUCTION CONTRACTS

Whereas, the Town of Bucksport has contracted with Olver Associates with Resolve #R-2012-38
for Administration and Inspection services related to the construction of the secondary treatment
facility and with Apex Construction for the construction of said facility, and

Whereas Apex Construction is the contractor selected for construction of the secondary treatment
facility, and

Whereas Payment Requisition 20 for this project has been reviewed and authorized by the
contractor, the engineers, the owner and Rural Development,

Be it resolved by the Bucksport Town Council in Town Council assembled to approve the
payment of $26,900 to Olver Associates, Inc. found on invoice #8040, $399,170.90 to Apex
Construction found on Contractor’s Application for Payment No 19, and $2,996.50 to Bernstein
Shur for invoice # 3521434

Be it further resolved that the $429,067.40 for these services be paid from grant funding received
for the project.

Acted on April 13, 2017
Yes No Abstained

Attested by: Kathy Downes, Town Clerk
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BERN o, |
STE I N :JOO Mlddl;zztreet
s H U R Pc?rtlsac;::i.gME 04104-5029

1{207) 7741200

F (207 724127
Town Of Bucksport December 30, 2016
Attn: Susan Lessard Interim Town Manager Invoice #: 3521434
50 Main Streset Matter #: 005082-00073
PO Box X Federal Tax ID: 01-0378211

Bucksport, ME 04416

RE: 2016 $1,500,000 USDA Cost«Overrun

For professional services rendered through December 6, 2016 in connection with the above mentioned matter:

DETAIL
Date Initials  Description
10/26/16 GC Work on bond documents.
10/26/16 LKB Work on documents,
10/27/16 LKB Work on documents.
10/28/16 GC Prepare bond counse! apinion; forward documents to Town for
signatures,
11/14/16 GC Draft atterney's no-litigation certificate; organize bond documents;
preparation of closing transcript; overnight to USDA for closing;
forward copy to Tawn,
11/14/16 LKB Finalize document package for USDA.
1172116 LKB Attention to closing and preparation of transcript.
Detail Total $ 2,996.50
Feas 2,996.50
Expenses 0.00
$ 2,996.50

TOTAL INVOICE

EITTTTY

LEX#EFMUNDI

BERNSTEIN, SHUR. SAWYER & NELSON, P.a, | Portland, ME [ Augusta, ME | Manchester, NK
"ltﬂﬂﬂ{’létmlll ALCCOATION
BF B3 ﬂ.lnuhhhll_




OLVER ASSOCIATES INC.

ENVIROMMENTAL ENGINEERS

INVOICE
Ms. Susan Lessard, Town Manager Account No. 1541
Bucksport Town Office Date: April 10, 2017
P.O. Drawer X Invoice No. 8040

Bucksport, Maine

PROJECT: Town of Bucksport ‘
Secondary Treatment Plant Upgrade.
Contract Administration/Construction Phase

FOR_PROFESSIONAL SERVICES THROUGH PERIOD ENDING April 1. 2017

Ongoing coordination with Rural Development regarding funding
Ongoing contract administration

Ongoing review of material submittals

Full time on site inspection of construction

Conducted monthly construction meeting

Review of pending change orders

Continued review on site of SCADA system functions

Added training and assistance related to transition to secondary treatment
Night time monitoring for inflow and infiltration

Initial preparation of O& M manual

Labor Charges:
Contract Administration $ 3,030.00
Inspection hours 341@$70/hr 23.870.00
Current Charges $ 26,900.00

.{
Approved by: %2

William M. Olver

PLEASE NOTE THAT THIS INVOICE REFLECTS A FIVE WEEK BILLING PERIOD

TEL. (2Q7) 223-2232 290 MAIN STREET
FAX (207) 223-5448 P.O. BOX 679
WINTERPORT, MAINE 04496




R #2017-60 TO CONTRACT WITH DOWNEAST FAMILY YMCA FOR RECREATION
SERVICES FOR A TWO YEAR TERM

Whereas, the Town of Bucksport has operated a municipal recreation department for many years
under the direction on long-time director Tim Emery, and

Whereas, Tim Emery is retiring, and

Whereas, the Town has reviewed options for the provision of future recreation services, and
Whereas, after review of the choice between maintaining a local department or contracting with
Doweast Family YMCA the Council believes that contracting for service will allow the continuation
of the excellent programs in the community as well as adding new programs, and

Whereas the costs of both options are similar, and

Whereas the contract proposal includes a local advisory committee to the Y for Bucksport so that
programs and services are targeted toward activities deemed important to the community,

Be it resolved by the Bucksport Town Council in Town Council assembled that the Town of

Bucksport approve a two year and two month contract with the Downeast Family YMCA effective
May 1, 2017, at a cost of $105,399 from May 1, 2017 -- June 30, 2018. (890,342 for FY 2017/18 and

$15,057 for May and June of 2017).

Acted on April 13, 2017
Yes No Abstained

Attested by: Kathy Downes, Town Clerk




RESOLVE #2017-61 TO APPROVE THE APPOINTMENTS COMMITTEE
RECOMMENDATION TO THE PLANNING BOARD TO FILL AN UNEXPIRED TERM

Whereas, the Bucksport Town Council appoints members to town Boards and
Committees, and

Whereas, there is a vacancy on the Planning Board for a one year term, and
Whereas, there were three qualified candidates for the position, and

Whereas, the Appointments Committee recommends
to be appointed to the unexpired term until March 31, 2018.

Be it resolved by the members of the Bucksport Town Council in Town Council
assembled to approve the appointment of to the
Planning Board.

Acted on April 13, 2017

Yes No Abstained

Attested by:

Kathy Downes, Town Clerk




R #2017-62 TO DONATE FUNDS TO THE RSU #25 ROBOTICS TEAM FOR THE TRIP
TO THE GLOBAL COMPETITION

Whereas, the RSU #25 Robotics team in its first year of competition has qualified to compete in the
Global competition in St. Louis Missouri, and

Whereas, the Town Council supports the efforts of RSU #25 students, and

Whereas, the Town of Bucksport has an educational reserve for use in support of educational
programs, and

Whereas, the Town Council wishes to support the Robotics Team in its fundraising efforts for the
trip, and

Whereas, the Team has raised over half the estimated cost of the trip, and

Be it resolved by the Bucksport Town Council in Town Council assembled that the Town of
Bucksport donate up to $10,000 for the 2017 Robotics Global Competition expenses from Education

Reserve.

Acted on April 13, 2017
Yes No Abstained ____

Attested by: Kathy Downes, Town Clerk




DISCHARGE OF MORTGAGE

The Town of Bucksport, incorporated in 1792, with an office address of 50 Main Street, Bucksport, Maine 04416,
the owner and holder of 2 mortgage dated December 2™, 2002, in the amount of $25,000.00 and executed by Scott
Findlay and Kathleen Findlay, individuals with an address of 111 East Toddy Way, Orland, Maine, which mortgage
was recorded in Book 3466, Page 27, at the Hancock County Registry of Deeds in Ellsworth, Maine, on December
2n¢ 2002, does hereby:

1. Certify that the above mortgage and the debt secured by such mortgage are fully paid, satisfied and

discharged, and that the mortgage is fully and forever released from the property described therein;
2. Release to the person or persons legally entitled thereto all right, title and interest that the undersigned may

have acquired in and to the property by reason of such mortgage.
IN WITNESS WHEREOF, this Discharge of Mortgage is executed under seal on the 13" day of April, 2017.

Town Council for the Inhabitants of the Town of Bucksport;

Susan Lessard, Town Manager

STATE OF MAINE
COUNTY OF HANCOCK

In, Bucksport, on the 13" day of April, 2017, before me, a Notary Public in and for the above state and county,
personally appeared the above listed individuals, known to me or proved to be the persons named in and who
executed the foregoing instrument, and being first duly swom, such persons acknowledged that he or she executed

said instrument for the purposes therein contained as his or her free and voluntary act and deed.

After recording, return to:
Kathy L. Downes, NOTARY PUBLIC Richard T. Rotella

State of Maine — Hancock County P.0. Drawer X
My Commission Expires: May 15, 2023 Bucksport, ME 04416




DISCHARGE OF MORTGAGE

The Town of Bucksport, incorporated in 1792, with an office address of 50 Main Street, Bucksport, Maine 04416,
the owner and holder of a mortgage dated December 2", 2002, in the amount of $25,000.00 and executed by Scott
Findlay and Kathieen Findlay, individuals with an address of 111 East Toddy Way, Orland, Maine, which mortgage
was recorded in Book 3466, Page 27, at the Hancock County Registry of Deeds in Ellsworth, Maine, on December
22002, does hereby:

1. Certify that the above mortgage and the debt secured by such mortgage are fully paid, satisfied and

discharged, and that the mortgage is fully and forever released from the property described therein;
2. Release to the person or persons legally entitled thereto all right, title and interest that the undersigned may

have acquired in and to the property by reason of such mortgage.

IN WITNESS WHEREOF, this Discharge of Mortgage is executed under seal on the 13" day of April, 2017.

Town Council for the Inhabitants of the Town of Bucksport;

Susan Lessard, Town Manager

STATE OF MAINE

COUNTY OF HANCOCK

In, Bucksport, on the 13" day of April, 2017, before me, a Notary Public in and for the above state and county,
personally appeared the above listed individuals, known to me or proved to be the persons named in and who
executed the foregoing instrument, and being first duly sworn, such persons acknowledged that he or she executed

said instrument for the purposes therein contained as his or her free and voluntary act and deed.

After recording, return to:

Kathy L. Downes, NOTARY PUBLIC Richard T. Rotella

State of Maine — Hancock County P.O. Drawer X

My Commission Expires: May 15, 2023 Bucksport, ME 064416




Bucksport Fire & Rescue
March 2017 Monthly Report

g L]
»

Calls March FYTD s
EMS 82 677
Fire 37 126
Inspections 55 158
Fire Permits 14 242
EMS Calls/Extra Crew 8 83

Projects & Personnel

Captain Chris Connor received the Maine Fire Service Institute’s “Instructor of the Year” Award at their annual
banquet held in Brunswick this month. MFSI Director Jim Graves stated that Capt. Connor is a “key cog in the
huge wheel” that Maine Fire Departments utilize to properly train their crews. Chris has been an integral part of
our training team in Bucksport for most of his 18 years with our department and has been an important team
member of the MFSI for several years. Congratulations to Chris for a well-deserved recognition!

We submitted our proposed budgets for the upcoming fiscal year for Fire, EMS and the Public Safety Building
and presented it to the Council and the public. Minimal increases were sought for several line items, but overall
the majority of the increases were in direct correlation to the actual costs of doing business and are mostly tied 1o

the cost of living index.

Training

Grants
»

Fire Crews participated in hands-on training on Ropes & Knots, which are utilized heavily in our line of work.
Everything from lifting tools & tying off hose lines to cordoning off areas at emergency scenes uses techniques
that were reviewed and practiced during this training.

Fire & Rescue crew also received training on Forcible Entry and Breaching Walls during a separate rescue
training night. Department-made and MFSI props were used to create realistic situations that our crews may be
faced with when operating at emergency scencs.

The FEMA Smoke Alarm Program crews have picked up the pace with their home visits and detector installations
now that the weather has been more cooperative and we are seeing more daylight hours. The vast majority of
homes in the downtown compact area have been visited by our crews and installations have been completed in
much of that area. Residences from the Townsite to Route 1 and from Main Street to Broadway and beyond, as
well as portions of Verona Island have been contacted by our crews, however many homes do require a revisit due
to people not being home or requesting another time being scheduled for their property. At the end of March, over
500 homes had been visited with nearly 300 installations being completed. About 1/3 of home owners are
requesting to perform the installations themselves and a small percentage of occupants have refused to participate
in the program. The refusals will be followed up with a letter to the property owners advising them of the refusals
and to inquire if they want to elect to receive the detectors. Every home in Bucksport & Verona Island is eligible
to receive 1 Combination Smoke & CO Detector and at least 1 Smoke Detector, each with a sealed 10-year
battery. Residents with hearing impairments are eligible for a Safe Awake Alarm system that alerts occupants,
who may not hear a typical smoke alarm signal, to an activation of smoke alarms through a strobe light, low tone
signal and a vibrating puck that goes under their mattress. The regular detectors have a value of about $100.00 per
home, not factoring in the savings associated with not having to replace batteries every six months with these
detectors, and the Hearing Impaired systems list for over $300.00 apiece! Over $240,000.00, or 95% of the
funding for this program was supplied through a FEMA Grant. Five percent, or about $12,000.00 is local funds
coming from the regular working budget over a 2-year budget cycle.

Emergency Calls

In addition to covering over 80 EMS calls this month, fire crews responded to numerous calls including a working
structure fire at the former mill complex and a structure fire on the Milvale Road. The mill fire was started by
demolition crews and extended up to the top of the § story building and was handled by fire fighters from
Bucksport, Orland, Orrington and Ellsworth Fire Departments. The house fire was started by a cooking fire on the
stovetop and caused damage to the kitchen area and extended into the attic area. Crews had quick knockdown on
the house fire and limited the damage to the immediate area. Both fires were handled well by responders and
crews are to be commended for their continuous commitment to ensuring the safety of our citizens!




Bucksport Heart and Soul Report
February and March 2017 report

Bucksport Heart and Soul continues to engage members of our community in sharing
their stories of what they cherish in our community and listening again to these stories,
extracting the values, hopes, concerns, and ideas for action that will shape Bucksport's
Heart and Soul Statements of what matters as we discover our future.

Notable updates:

February 12, “Afternoon Fun with Paint” ; co-sponsored with The Lighthouse
Gallery - Completed artwork hangs in the Heart and Soul headquarters windows
along with the participants’ hopes and dreams for Bucksport.

Story Gathering team - Approximately 160 stories have been recorded.
Municipal employees and Town Council members will be contacted to set up an
interview time - everyone’s voice is importantt

March 12th, Farms, Food, and Flowers event at the headquarters- The
Bucksport Farmer's Market co-sponsored this event which brought together local
gardeners, Healthy Acadia, Bucksport Bay Health Center, beekeepers, and
school youth to discuss why growing and eating local matters to them. A ot of
ideas were generated. . . a community garden among them!

April 27, 5:30-7p.m. - Newcomers Event - Heart and Soul, Two Rivers Realty,
and OceanEdge Realty are sponsoring an event to welcome newcomers to
Bucksport. “What brought you to Bucksport? What do you hope for Bucksport's
future?”

Story Listening team - Listening sessions: Tuesday (10a.m.-12p.m.) and
Thursday (5-7p.m.) ; Values, hopes, concerns, and ideas for action are extracted
from these transcripts. Spreadsheets are holding this data. The public is invited
to these listening sessions.

Youth teams -

The High School Youth team is recording the stories of their classmates during
their lunch periods April 10-15. They created a display and are asking their peers “What
do you like best about Bucksport? What would you like to see changed in Bucksport?”

A new Reach School Youth team has been organized. Students in this group are
interviewing each other, their classmates and are hopefut to interview some business

owners and Bucksport citizens on the street.




Meeting with Jane Lafleur, our Orton Family Foundation funded coach -
discussion of where we are now and where we're going in the next few months -
Beginning planning of a Community Summit to be heid at the end of Phase 2 -
Story Gathering and Listening. She says we’re on target!

Heart and Soul Banners/Headquarter signs - The banners have been repaired
and will be hung again in the next week or two.

Believing in a collaborative, caring community, we voted to share our headquarter
space with various groups whose missions are to create a thriving, vibrant future for
Bucksport. These groups, nonpolitical and nonreligious, have held their regular
meetings and some of their events in our HQ.

Bucksport Main Street meetings
BACAS meetings

Friends of Silver Lake
Aprii 8 - U of M Cooperative Extension, Hancock and Washington Counties -

Master Gardeners; classroom space/ pruning trees along the waterfront
April 9 -Bridge the Gap - HQ opened to all runners before and after the race

You can find updates by visiting our website where all of our minutes are posted and a
calendar of events is available. http://www.bucksportheartandsoul.com

Report submitted by Nancy Minott, Coordinator, Bucksport Heart and Soul
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Community & Economic Development
March 2017 Activities
Submitted by Rich Rotella

During the month of March, | attended the following meetings:

s Economic Development Committee

s 225" Planning Meeting (2)

e EMDC LRC (2}

e Main 5t Bucksport

¢ Chamber of Commerce Meeting

e Town Council {2)

¢ Chamber of Commerce

e Senior Resource Committee Meeting

¢ Library Board of Trustees Meeting

+ Met with 3 potential business owners

s Spoke on the phone with 2 potential business owners with meetings scheduled in April
+ Spoke with Tom interested in hosting a festival in Bucksport will meet in April
s Met with Nancy at Heart & Soul

e Broadband Meeting with Axiom & Spectrum

e WLBZ for 2" Video

e Recreation Meeting for YMCA

e Met with Senator Rosen with my intern in Augusta for the day

e Met with 4 existing business owners

+  Met with Jeff McGlin at AIM

e Met with Brook, Gary, Chief Geagan & CEO Hammond for Bridge the Gap Race.

During the month of March, | completed volunteer hours for Bucksport Soccer indoor Travel Team,
Bucksport Youth Soccer Indoor in Bucksport, and Bucksport Little League Softbali.

| would like to congratulate the Bucksport Unified Basketball Team on their Northern Maine
Championship, Anthony Wardwell for the state championship in diving and David Gross for the state

championship in wrestling.




TOWN OF BUCKSPORT
CODE ENFORCEMENT/PLANNING OFFICE
REPORT
March, 2017

PERMITS ISSUED

10 building/land use permits were issued
5 plumbing permits were issued

ADDRESSING ACTIVITY: No activity

BOARD OF APPEALS ACTIVITY: No activity

PLANNING BOARD ACTIVITY

At their March meeting, the planning board discussed a proposal to add additional land uses to the Industry Development and
Industry Development Shoreland Overlay Districts. The board also discussed a proposal to add a 25 foot setback from the
Watetfront Walkway as part of the changes to dimensional standards applicable in the Downtown Shoreland District that the

board has proposed to DEP.

The board will be conducting a public heating at their May meeting to take public comments on whether or not to allow retail
marijuana establishments and social clubs in Bucksport.

ENFORCEMENT ACTIVITY

»

Update: A court date has been scheduled (5-30) for the mobile home land use violations on Bucksmills Road.

Update: A final warning letter was sent to the owner of a Duck Cove Road property containing numerous junk
vehicles. No response has been received from previous letters sent.

Letters have been sent regarding two mobile homes installed recently in a local mobile home park without permits.
A second letter was sent regarding an unsecured vacant building on Route 1. No response was received from the
first letter and the building is stll open.

A letter was sent to a camp owner on Thurston Pond regarding an unpermitted bathhouse containing pressurized
fixtures that violate state rules for the use of the primitive septic system serving the camp. The ownet responded and
is cooperating,

A follow-up letter was sent to a camp owner on Brewer Lake regarding an unpermitted addition made to their camp.
No response was received from the first letter.

OTHER ACTIVTY

-

-

Attended an economic development committee meeting

Attended a comprehensive plan committee meeting.

Attended a cable consortium committee meeting.

Updated information on the town’s website.

Conducted building and plumbing inspections.

Checked on Wilson Hall. All temporary supports are still in place and holding,

Typical office work maintaining records, answeting calls and emails, meeting with citizens, answering questions,
providing copies of documents.




BUCKSPORT POLICE DEPARTMENT

PUBLIC SAFETY BUILDING, 89 FRANKLIN STREET
P.O. BOX C-1, BUCKSPORT, MAINE 04416
{207) 469-7951/FAX (207} 469-3122

Chief Sean P. Geagan

>

BUCKSPORT POLICE DEPARTMENT
MONTHLY REPORT

March 2017

Chief Sean Geagan:

In the month of March the police department completed an internship with a
student from George Stevens Academy. This was a sixty hour program where the student
worked with Officer Dan Harlan. He was instructed from the ground up as to what it
takes to become a law enforcement officer, what it takes to stay in the field and what
occurs on a daily basis. I was approached in the public by this young man’s mother and
she advised that this was a great experience for him and he wants to start tomorrow.

The department received more blankets this month from Project Linus. This is a
project that continues to hand out blankets for situations that we run into where someone
may need a blanket to get warm or just for security. We have recetved several of these in
the past and continue to use them. A copy of the brochure is included with my report.

1 finished my season with the Unified Basketball team this month. The team
ended up finishing as the Northern Maine Champions and State Runner Up in their first
year in the program. I am very proud of each and every one of them, Great Job!!!

1 was able to visit most of our schools this month. The Dare Program started this
month at the Middle School. I attended most of the first classes for each class and this
went very well. One of the requests from our 2016 Exit Poll was to get this program back
into our schools. Although it was already a work in progress I can now say that this has

been completed.

I was also able to visit the High School this month. I attended a leadership class
this month with the students. This was a four hour class and it went very well. The topic
of conversation was leadership along with decisions. This was very well attended and
very worthwhile. 1 attended a lock down drill at the High School this month also, this

went very well.




{ attended an Accreditation Committee meeting this month at the Department of
Public Safety in Augusta for the purpose of completing the accreditation program for the
state. | have set on this committee since the beginning and we are now at the end. This
has been a lot of work for a great program that will take a lot of work to complete in
order to become an accredited Police Department in the State of Maine.

The planning for the 225th celebration for the town this summer is underway. 1
attended the second meeting with this organization this month. There are a lot of exciting
things that are on the table for this event.

1 went to the State House this month and met with the Senate. I was fortunate
enough to be able to do this with my youngest son Joshua, as he is in the middle of his
internship with Economic Development Director Richard Rotella. We met with the
Senate and were recognized on the floor by the entire group. I have atiached a news
article on this event.

[ volunteered my time to officiate a Coaches vs. Cancer game this month at the
Bucksport High School gym. This was a fundraiser for a lady that lives in Searsport that
is battling cancer. Coaches from around the area that coach or are affiliated with
basketball in some way showed up to play against each other. This was a great event and
time very well spent.

A member of the department was recognized in a great way this month. Sergeant
David Winchester was recognized in an article in the Ellsworth American for not only
being there for a high school friend but for helping him beat his addiction. I believe that it
is very important for the town to realize the people that they have working for them. This
is great example of going above and beyond the call of duty not only to help someone but
to reach out 1o an old friend and bring him back to what he once used to be. The Town of
Bucksport has several employees of this caliber and I must say that 1 am very proud of
Sergeant Winchester for a Job Very Weill Done! 11 I have attached a copy of this article to
my report.

The department received two card of thanks this month. One was to the entire
department for helping a family in a time of need and the other was to Chief Geagan for
his involvement in the Unified Basketball Program, this was from the YMCA. Both cards
are attached to this report.

Sergeant David Winchester:

This month, Sergeant Winchester completed another grant that would provide
funding for the Police Department to conduct extra patrol details for motor vehicle
violations. The “Click It Or Ticket” campaign will begin in May and run through June.
The Department has participated in this same program for several years and looks
forward to this year if the funds are approved.

He completed a similar grant from the Bureau of Highway Safety that is currently
underway. The grant provided the Police Deparunent nearly $3000.00 in funds to pay for
extra patrol details to enforce speeding violations. The purposes for both grants are 10
make Maine’s Toads safer by enforcing motor vehicles laws.




Sergeant Winchester completed an equipment safety grant last year that was
approved and the funds were used to purchase a transport cage for one of the
Department’s lead cruisers. The cage separates the prisoners compartment from the front
of the cruiser where the officers a seated and the far rear of the cruiser where the
equipment is located. The cage was delivered and installed this month at the Town

Garage.

He attended Grand Jury this month and as a result of this, two adult men from
Bucksport were indicted on felony charges from a previous burglary and theft
investigation that he worked on with Officer Dan Harlan. Early in the year, Ramona’s
Bar was burglarized and as a result of the investigation, one juvenile and 2 adult were
charged for the offense. The juvenile case has sense been resolved through the juvenile

system.

Sergeant Winchester conducted one domestic violence follow up after a domestic
violence arrest this month, The Department’s policy requires that a member of the
Department conduct a follow up with al} domestic violence incidents. Sergeant
Winchester conducts all of the Department’s follow ups.

He also charged a 41 year old female with violating her conditions of release after
a previous operating under the influence arrest. Kathleen McDunnah of Bucksport was
charged with violation conditions of release after being found to be in non-compliance
with her bail.

He is currenily working on several investigations including: harassment,
violation of protective order, burglary, theft and sex offenses.

Patrol:

The patro! division had 11 arrests, 155 violations, for a total of 181 contacts this
month. There were 312 CAD calls for police services this month. The patrol division
handled 10 motor vehicle accidents this month. I have included a map of all the calls for
service for the police department this month.

Sergeant Winchester had 55 violations, Officer Schmidt had 46 violations, Officer
VanBuckley had 24 violations, Officer Harlan had 15 violations, Officer Knight had 12
violations, Officers Welch had 11 violations, Officer Findlay had 3 violations, Officer
Bishop and ACO Joy each had 2 violations. A partial list of complaints handled along
with percentage of time spent for the month are attached to this report.

Officer Steven Bishop was recognized in a card of thanks this month for his
efforts and support of a local family during a fire this month. The card is attached to this
report.

Officer Matthew Schmidt represented the department and volunteered his time
this month at the Hancock County Sheriffs Cup basketball tournament. He spent the
evening running the clock for several games throughout the county.




The department has six areas of crime that are reported each month to the
uniform crime reporting system. These areas cover; Criminal Homicide, Forcible Rape,
Robbery, Assault, Burglary and Theft. In the month of March we had ¢ Criminal
Homicides, 0 Forcible Rape, and 0 Robbery. We had 1 assault, 0 burglaries, we had 4
thefts. We had 5 actual cases and we cleared 8 cases this month. Three cases were
cleared from previous months cases. Cases can be cleared by an arrest or exceptional
means. This means that the case was solved in one form or another. Keep in mind that
cases from previous months that we clear will show up on this months report.

School Resource QOfficer

In the month of March Officer Marcel started the Dare program in our Middle
School. He will be teaching several classes a week for the next 10 weeks. This has been
very well accepted and we are expecting big things from this program. He will continue
to be based out of the High School but will be venturing out into the other schools as was
the plan from the beginning. He will continue to handle any issues that may come up in
all of our schools during his teaching time.

Dispatch:

In the month of March the dispatch center made 4480 radio log entries. A total list
from the new system is attached to this report, this includes percentages. All of these calls
are taken by the dispaich and put into the computer aided dispatch system and dispatch to
the appropriate units. The dispaich center completed 31 burn permit this month; they
completed 7 concealed weapons permits. They also completed Court Work, Payroli, and
Purchase Orders for billing purposes along with answering all calls and greeting the
public at the Public Safety Building. This department continues to be very busy in all
areas.

Animal Control:

In the month of March Officer Joy handled 24 animal complaints. Officer Joy
took in 2 dogs and 13 cats from Bucksport, 3 cats from Hampden, and 1 dog from
Prospect. He had 3 dogs reclaimed, 3 cats were adopted this month and 8 were
transferred to another facility.

Police Advisory Commitiee:

The Police Advisory Committee met this month. The minutes are altached to this
report.

Respectfully submitted,

7 eagans

Sean P. éeagan
Chief of Police




Bucksport Police Department
Total CAD Calls Received, by Nature of Call

Nature of Call Total Calls Received % of Total
811 Call 13 4.08
Non Dispatched 911 call 1 0.31
Non Dispatched 911 call 1 0.31
Agency Assistance 13 4,08
Alarm 2 0.63
Aanimal Problem 23 7.21
Assaglt 1 0.31
Attempt to Locate 1 0.31
Bail Check 2 0.63
Burg-Res Unlaw Entry 1 031
Check Well-Bein 11 345
Citizen Assist 3 0.94
Citizen Dispute 2 0.63
Civil complaints 3 0.94
Criminal Mischief i 6.31
Concealed Weapons Permit 7 2.19
Disabled Motorist 3 .94
Domestic Argument 4 125
Escort 3 0.94
Fire i 0.31
Found Property 3 0.94
Fraud 3 0.94
Phone or Other 5 1.57
Information Report 19 5.96
Intoxicated Person 2 0.63
Keep The Peace i 0.31
Leost Property 7 2.19%
Medical Emergency 8 2.51
10-44 Subject I 0.31
Miscellaneous i 0.31
Missing Person 2 0.63
Motor Vehicle Complaint 13 5.64
Noise Complaint H 0.31
Parking Problem 2 0.63
Traffic Accident w/ Damage g 2.82
Traffic Accident, w/ Injuries i 0.31
Registered Sex Offender 4 1.25
Runaway Juvenite 1 0.31
Security Check 2 0.63
Serve Protection Orders 4 1.25
Serve Subpoena 1 031
Special Detail 4 1.25
Suspicious Person/Circumstance 18 5.64
Theft 2 0.63

04/03/17
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Total CAD Calls Received, by Nature of Call Page 2 0f 2

ature of Call Total Calls ived %._of Total
Theft-Automobil 1 0.31
Threatening 3 0.94
Traffic Hazard 5 1.57
Traffic Vielation 87 27.27
Trespassing 3 0.94
Unattended Deat 1 0.31
Vandalism i 0.31
Vehicle Qff Rd. 1 031
Warrant Arrest 2 0.63

Total reported: 319

Report Includes:’
All dates between "00:01:00 03/01/17
All priorities, Al agencies matching "BKPLY

and "00:01:00 04/01/17", All naturc of incidents, All cities matching “BUC”, All types,

podtect.x 0403/17
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32712017 Bucksport Residents Visit Stale House - Maine news, sports, obituaries, weather - Bangor Daity News

G . R D A E L&"" N E %&f’ S (hitp://bangordailynews.com/}

Bucksport Residents Visit State House
(http://bangordailynews.com/community/bucksport-

residents-visit-state-house/)

Posied March 24, 2017, at 1:55 p.m.

[

e

From left, Sean Geagan, Josh Geagan, Sen. Kimberley
Rosen and Richard Rotella.

AUGUSTA - On Thursday, March 23, Sean Geagan, Bucksport Police Chief, his son Josh Geagan and Richard Rotella,
Economie Development Director of Bucksport visited the State House as guests of Senator Kimberley Rosen (R~

Hancock).
During their visit, they met with Sen. Rosen and observed a Senate session. While here, they discussed Bucksport’s
Community Heart and Soul program, a citizen-led effort to promote community and economic development,

hitpsihangordailyrews comfcontm unityfbucksport-residents-visit-siate-house/Pprint=true




202017 Bucksport Residents Visit State House - Maine news, sports, obituaries, weather - Bangor Daily News
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“It was a pleasure to have Chief Geagan, his son and Mr. Rotella visit the State House today,” said Sen. Rosen.

The Bucksport Community Heart and Soul program’s mission is to work with the community to create a shared vision to
advance shared goals and objectives for economic development.

This post was contributed by a community member. Submit your news —
(https://bangordailynews.com/post/)

http://bangordailynews.com/community/bucksport-residents-visit-state-house/
(http://bangordailynews.com/community/bucksport-residents-visit-state-house/) printed on March 27, 2017
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POLICE ADVISORY

Wednesday, March 15, 2017

Present: Tom Foster, Eric Marcel, Barb Ames, Byron Vinton, Chief Geagan and David Grant

There were nc minutes from the last meeting, so we went into discussing Chief’s monthly report. Chief
explained some of the items from his report and opened it up for discussion. All members had been
sent the meeting prior to today’s meeting so no time was taken to read it.

Discussion on monthly accident reports and the fact that accidents are down as well as personal injury.

MMA grant is coming to an end. It was used to purchase a new cage for the cruiser recently. Town was
fortunate that 2/3 of the cost was covered by the grant.

The SPEED Grant and the Seatbelt Grant were used for extra patrols. This helped not having to take
from our regular budget.

Eric, our SRO talked about his training in New York. The School Board and Superintendent were totally
supportive of brining this back into our schools. Eric spoke of the intensity of the training and how they
had homework before the class even began. He shared that the first training will be with 6 graders.
The sessions last for ten weeks. Talked about the fact that maybe not every youth can be reached but if
we even reach one youth, the program was successful.

The Senior High DARE curriculum will be released soon. Not sure how this will affect our town at this
time.

Several things were discussed:

Diversion- have four youth in program right now. Talked about how the program has changed and the
importance of Barb, RSU 25 and PD all working together. Our town is very fortunate to have this as Barb
shared that this is not present in other Diversions,

Cruisers-Sean shared how we now have a new cruiser and explained the process of when we obtain new
ones. He also shared that his budget is ali done.

Byron mentioned that the Radio system passibly needs update. Sean will check it out.

Next meeting will be Wednesday, April 19+,

Meeting was adjourned.

Barh Ames
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BUCKSPORT Expense Detail Report
dHA# Department(s): 50 - 75
July to March
Account-------vem-v Current Unexpended

64,586.00 51,880.37 12,705.63

51 - PROTECTION 1,514,916.00 0.00 0.00 1,514,916.00

52 - STREET & WAYS 1,005,900.00 0.00 0.00 1,009,900.00

Department..

54 - COMMUNITY AND SOCIAL AGENCIES 69,392.00 0.00 0.00 69,392.00
541 - Community Agencies 35,850.00 32,300.00 0.00 3,550.00

55 - EDUCATION 4,348,959.00 0.00
551 - Regular Program 4,348,959.00  3,138,195.03

220,162.00
,68

460,500.00
36,174.36.

_15412.00
15,412.00




59 - CEMETERIES 4,525.00 0.00 0.00 4,525.00

Department.. 4,525.00 0.00 0.00 4,525.00

0 246,00 . :
601 - County Tax 282,246.00 282,246.21 0.00

64 - OVERLAY 312,219.00 0.00 0.00 312,219.00

Department.. 312,219.00 6,510.11 0.00 305,708.89

65 - TIF 30,629.00 0.00 0.00 30,629.00
651 - TIF Expense 30,629.00 25,554.11 0.60 5,074.89

67 - Unclassified Expense 6,669.00 0.00 0.00 6,669.00

Department.. 6,669.00 0.00 0.00 6,669.00

70 - SEWER 888,638.00 0.00 0.00 888,638.00.
731 - Sewer Operations 888,638.00 362,160.75 4.57 526,481.82

75 - MARINA

Final Totals 11,086,051.00 7,277,§b3.36 50,373.15 3,858,520.7¢9
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BUCKSPORT Revenue Detail Report
1:43 PM Department(s): 50 - 75 Page 1
July to March
Account----=-snuu-x Current Uncollected
Date Jral Desc- Budget Debits Credits Balance

n Cost T T 13,000.00 510.35 12,787.49 722.86

202.50

30,036.42 -5,036.42

3,500,00 4,232.00

i :
0.00 313,533.79 118,466.21

i

0.00

4003 - 5/W Fees 36,000.00 0.00 18,140.63 17,859.37

‘MR
4006 -'Spofford Funds

4,500.00 0.00 0.00 4,500.00




BUCKSPORT Revenue Detail Report 04/12/2017
1:43 PM Department(s): 50 - 75 Page 2
July to March

Account-s=-msssue. Current Uncollected
Date Jnt  Desc-— Budget Debits Credits Balance

15,437.47

7002 - Recreation Revenues 26,000.00 10,622.53

7005 - Senior Fitness Fees | 1,300.00 0.00 951,35 348.65

7007 - CATV Annual Fees 45,000.00 0.00 47,544.03

Department. 84,434.00 60.00 72,532.05 11,961.95

3510 - USER FEES ' 804,000.00 3,776.16 607,456.74 200,319.42

100.00 0.00 15.00 85.00

9,258.29 15,980.71

25,239.00

29,114.00 11,371.88 17,742.12

638,282.10  254,132.06

£88,638.00

4103 - Gasoline Sales 28,600.00 0.00 0.00 28,600.00

4108 - Ice Sales 400.00 0.00 0.00 400.00

205.00  90,795.00




STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF RESOURCE INFORMATION & LLAND USE PLANNING
93 STATE HOUSE STATION

PAUL R. LEPAGE AUGUSTA, MAINE 04333 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER
Mayor David Keene

James (Jef) Fitzgerald, Comprehensive Plan Committee Chair
Town of Bucksport

PO Drawer X

Bucksport, ME (4416

March 29, 2017

Dear Mayor Keene and Mr. Fitzgerald;

The Department of Agriculture, Conservation & Forestry thanks the Town of Bucksport for submitting its comprehensive plan for
review for consistency with the Growth Management Act (the Act).

Upon accepting your plan for review, we solicited comments from neighboring municipalities, relevant state agencies and your
regional planning organization. We subsequently received comments from the Maine Departments Inland Fisheries & Wwildlife,
Environmental Protection, and Agriculture Conservation & Forestry. Those comments are attached to this letter.

We have now concluded our review and are very pleased to inform you that we find the draft Town of Bucksport Comprehensive
Plan, dated January 27, 2017, to be complete ard consistent with the Growth Management Act. Thanks to the hard work of the
Comprehensive Plan Committee, its consultant, Town Staff and engaged citizens, this plan will provide important guidance to the

Town's decision-makers for years to come.

We recognize the plan’s many strengths and our finding of consistency is in no way conditional. Nevertheless, we urge the Committee
to consider revising the plan to reflect suggestions found in the attached state agency comments. This Finding of Consistency extends
to amendments made pursuant to those suggestions, so their adoption will not alter the plan’s “consistent” status with the Departinent.

Please accept our congratulations. If you have any questions, or otherwise think that I can be of any assistance to the Town, please
don’t hesitate to contact me.

Sincere Best Wishes,

Phil Carey
Senior Planner
Municipal Planning Assistance Program

Cc(viaemail): Tom Martin, Hancock County Planning Commission

/Y
DEFARTM‘ENT QF

e Agricuiture
MUNICIPAL PLANNING ASSISTANCE PROGRAM B85 Conservation
22 STATE HOSE STATION & & Forestry

18 ELKINS LANE, HARLOW BUILDING 1 //p PHONE: (207)287-3860

AUGUSTA, ME 04333 L WWW.MAINE.GOV/BACF/MUNICIPALPEANNING




4107 Title 1, §405: Execuive sessions

Maine Revised Statutes

Title 1: GENERAL PROVISIONS
Chapter 13: PUBLIC RECORDS AND PROCEEDINGS
Subchapter 1: FREEDOM OF ACCESS

§405. Executive sessions

Those bodies or agencies falling within this subchapter may hold executive sessions subject to the
following conditions. {1975, c. 758, (NEW).]

1. Not to defeat purposes of subchapter. An executive session may not be used to defeat the purposes
of this subchapter as stated in section 401

[ 2009, c. 240, §2 (AMD) .]

2. Final approval of certain items prohibited. An ordinance, order, rule, resolution, regulation,
contract, appointment or other official action may not be finally approved at an executive session.
[ 2009, c. 240, $2 (AMD) .]

3. Procedure for calling of executive session. An executive session may be called only by a public,
recorded vote of 3/5 of the members, present and voting, of such bodies or agencies.
[ 2009, c. 240, §2 (AMD) .]

4. Motion contents. A motion to go into executive session must indicate the precise nature of the
business of the executive session and include a citation of one or more sources of statutory or other
authority that permits an executive session for that business. Failure to state all authorities justifying the
executive session does not constitute a violation of this subchapter if one or more of the authorities are
accurately cited in the motion. An inaccurate citation of authority for an executive session does not violate
this subchapter if valid authority that permits the executive session exists and the failure to cite the valid

authority was inadvertent.
[ 2003, c. 702, §1 (AMD) .]
5. Matters not contained in motion prohibited. Matters other than those identified in the motion to
go into executive session may not be considered in that particular executive session.
[ 2009, c. 240, §2 (AMD) .}
6. Permitted deliberation. Deliberations on only the following matters may be conducted during an
executive session:
A. Discussion or consideration of the employment, appointment, assignment, duties, promotion,
demotion, compensation, evaluation, disciplining, resignation or dismissal of an individual or group of

public officials, appointees or employees of the body or agency or the investigation or hearing of
charges or complaints against a person or persons subject to the following conditions:

hitp:/Avww.mainelegisiature orgflegis/statutes/1/title1sec405.htmt 13
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Title 1, §405: Executive sessions

(1} An executive session may be held only if public discussion could be reasonably expected to
cause damage to the individual's reputation or the individual's right to privacy would be violated;

{2) Any person charged or investigated must be permitted to be present at an executive session if
that person so desires;

(3) Any person charged or investigated may request in writing that the investigation or hearing of
charges or complaints against that person be conducted in open session. A request, if made to the
agency, must be honored; and

(4) Any person bringing charges, complaints or allegations of misconduct against the individual
under discussion must be permitted to be present.

This paragraph does not apply to discussion of a budget or budget proposal; (20093, c. 240, §2
(AMD) . ]

B. Discussion or consideration by a school board of suspension or expulsion of a public school student
or a student at a private school, the cost of whose education is paid from public funds, as long as:

(1) The student and legal counsel and, if the student is a minor, the student's parents or legal
guardians are permitted to be present at an executive session if the student, parents or guardians
so desire; [2009, c. 240, §2 (AMD).]

C. Discussion or consideration of the condition, acquisition or the use of real or personal property
permanently attached to real property or interests therein or disposition of publicly held property or
economic development only if premature disclosures of the information would prejudice the
competitive or bargaining position of the body or agency; 11987, c. 477, §3 (aMp).]

D. Discussion of labor contracts and proposals and meetings between a public agency and its
negotiators. The parties must be named before the body or agency may go into executive session.
Negotiations between the representatives of a public employer and public employees may be open to
the public if both parties agree to conduct negotiations in open sessions; (1399, <. 144, $1

(RFR) . ]

E. Consultations between a body or agency and its attorney concerning the legal rights and duties of
the body or agency, pending or contemplated litigation, settlement offers and matters where the duties
of the public body's or agency’s counsel to the attorney's client pursuant to the code of professional
responsibility clearly conflict with this subchapter or where premature general public knowledge
would clearly place the State, municipality or other public agency or person at a substantial
disadvantage; (2009, c. 240, $2 (aMp).]

E. Discussions of information contained in records made, maintained or received by a body or agency
when access by the general public to those records is prohibited by statute; (1999, <. 180, s1

(AMD) . ]

G. Discussion or approval of the content of examinations administered by a body or agency for
licensing, permitting or employment purposes; consultation between a body or agency and any entity
that provides examination services to that body or agency regarding the content of an examination;
and review of examinations with the person examined; and (1959, c. 180, $2 (aMD).]

H. Consultations between municipal officers and a code enforcement officer representing the
municipality pursuant to Title 30-A, section 4452, subsection 1, paragraph C in the prosecution of an

hitp:/iwvww.mainelegistature.orgflegis/statutes/1 title1secd405.him|
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41712017 Title 1, §405: Executive sessions
enforcement matter pending in District Court when the consultation relates to that pending
enforcement matter. {1999, c. 180, $3 (NEW).]

[ 2009, c. 240, €2 (AMD) .]

SECTION HISTORY
1875, c. 758, (RPR). 1975, c. 541, SA3 (AMD). 1987, c. 477, §§2,3 {(AMD). 1987, c. 769,

SAl (AMD). 1599, c. 40, $§8$1,2 (AMD). 1999, c. 144, §1 (AMD). 1999, c. 180, §§1-3 (AMD).
2003, c. 769, §1 (AMD}. 2009, c. 240, §2 (AMD}.
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