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BUCKSPORT TOWN COUNCIL MEETING
7:00 P.M., THURSDAY, NOVEMBER 14, 2019
TOWN COUNCIL CHAMBERS — BUCKSPORT TOWN OFFICE
AGENDA

. Swearing In - 2 Year Council Term - Town Clerk

. Call Meeting To Order

. Roll Call

Presentation of any Town Council Recognitions
a.

Swearing in of Deputy Fire Chief, Deputy Police Chief & Public Safety Director

5. Consider minutes of previous meetings

a.
b.
c.

Town Council Minutes 10/24/19
10/24/19 Infrastructure & Property Committee Minutes
3/28/19 Town Council Minutes

6. Receive and Review Correspondence

a.

Bucksport Police Call to Verona — 11/01/19

7. Ordinances to Consider/Introduce

a,

Ist Reading - Amendment to Appendix B Council Rules fo add sections 44 & 45

8. Discussion Items {Manager Clarification and Direction, or Council Discussion and/or Input on Issues)

a.

e oo o

Update on Maine’s Bicentennial and Bucksport’s Involvement — Penobscot Maritime Heritage
Association — presentation by Dick Campbell

Recreation Program Plan — Bucksport YMCA

Infrastructure Committee Update

Pool Committee Update

Main Street Retaining Walls — Report from Olver Engineering

Update - Planning Board Action — amendment to Woodland Heights subdivision

9. Agenda Items

a.

b.
C.

L8

To approve Resolve 2020-23 to approve the purchase of a trailer for storage of waterfront

maintenance equipment.

To approve Resolve 2020-24 approve purchase of a Wastewater Alarm System

To approve Resolve 2020-25 to approve use of Dispatch Reserve funds for repair of the police
radio repeater system

To approve Resolve 2020-26 to approve use of Recreation Reserve funds for alterations to the
ice rink

To approve Resolve 2020-27 to hire B H & A for design, bidding & construction oversight for
the Tim Emery Municipal Pool

To approve Resolve 2020-28 to vote for Tony P. Smith of Mt. Desert as a board member for
the Municipal Review Committee

To approve Resolve 2020-29 to sell the 2004 Fire Department Pick-up to the highest bidder of

the advertised bid process

10. Resignations, Appointments, Assignments, and Elections

a.

Report of Election Results 11-5-19

11. Approval of Quit Claims, Discharges, and Deeds

a.

2018 Sewer Lien, Dwayne A. Weston, Map 29 Lot 11

12. Town Manager Report

a.

Department Head Reports

13. Set Public Hearings, and/or Hold Public Hearings and Approval of any Licenses or Permits




14. Discussion of Items Not on the Agenda for Council and Public
15. Upcoming Public Hearings, Designation of Topics for Committee Assignment, and Scheduling

of Committee Meetings
16. Adjournment




1.

BUCKSPORT INFRASTRUCTURE & PROPERTY COMMITTEE 5 & i

MEETING

6:00 P.M., THURSDAY, OCTOBER 24, 2019
BUCKSPORT TOWN OFFICE

MINUTES

Call meeting to order — The meeting was called to order at 6 p.m. by Chairman

Carmichael.

Roll Call — Members present: Robert Carmichael, Jr., Mark Eastman, Paul Gauvin (6:30
p.m.). Other Council members: Mark Eastman, David Keene.

Solar Options —~ Former Landfill - 7he Town Manager presented a memo which
outlined several options for the Town to consider for solar development at the old
landfill. She also identified issues with the Town'’s zoning ordinance in regard 1o power
generation facilities in that those that generate power beyond their own needs currently
are not allowed outside of the industrial district.

Committee members and residents in attendance discussed the pros and cons of solar
development, with the primary negative being related to the fact that there is not
currently a method for recycling old solar panels. Several residents spoke in favor of the
Town exploring an expansion of solar capability at the old landfill site.

It was the consensus of those in attendance that the Council should appoint a
subcommittee comprised of 2 Councilors and interested citizens to look more closely at

options available for solar for the Town.

Adjournment

Motion by Councilor Bissonnette, seconded by Councilor Gauvin to adjourn at 6:40 p.m.
Vote 3-0.

Respectfully submitted,

Susan Lessard
Town Manager




BUCKSPORT TOWN COUNCIL MEETING
7:00 P.M., THURSDAY, MARCH 28, 2019
TOWN COUNCIL CHAMBERS ~ BUCKSPORT TOWN OFFICE
MINUTES

1. The Meeting was called to order by Mayor Peter Stewart at 7:00 P.M.

2. Members Present: Mark Eastman, Paul Bissonnette, Peter Stewart, Daniel Ormsby, Paul
Gauvin and Robert Carmichael. Member Absent: David Kee.

3. Presentation of any Town Council Recognitions - None

4. Consider minutes of previous meetings
a. Town Council Minutes 2-28-19

It was motioned by Robert Carmichael, seconded by Paul Gauvin and unanimously voted
to approve Town Council Meeting Minutes of February 28, 2019 as presented.

5. Receive and review correspondence and documents

a. Downeast Family YMCA Executive Report
-Mayor Peter Stewart noted receiving Report from Nick Tymoczko.

b. WIC Thank you
-Mayor Peter Stewart noted receiving Thank you note from WIC for funds received.
Town Manager Sue Lessard indicated these funds were from appropriation of last
year’s budget.

¢. Downeast Transportation Ridership Report February 2019
-Mayor Peter Stewart noted receiving Ridership Report for February 2019, and said
the program is going well.

d. Families First - Thank you
-Mayor Peter Stewart noted receiving Thank you note from Families First for funds
received, from appropriation of last year’s budget.

€. Hospice Volunteers of Hancock County ~ Thank you
-Mayor Peter Stewart noted receiving Thank you note from Hospice Volunteers of
Hancock County for funds received, from appropriation of last year’s budget.

f. Main Street Bucksport — Community Highlights
-Town Manager Sue Lessard indicated the Community Highlights are from a number
of organizations.

6. Ordinances to Consider/Introduce - None

7. Discussion Items {Manager Clarification and Direction, er Council Discussion and/or Input on Issues)
a. Small Community Grant Program —~ Septic System repair/replacement
Town Manager Sue Lessard is requesting permission to apply for a Small Community
Grant to help residents with Septic System issues for repair or replacement. There are
income guidelines that would apply, but would help the residents that qualify to repair
or replace their Septic System problems.

Mot .
S -
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13.

14.

It was motioned by Daniel Ormsby, seconded by Paul Bissonnette and voted to approve
Liquor License, Special Amusement Permit and Food Service License for Jeff Leadbetter,

l.eadbro, LLC., d/b/a Harbor View Gnille.

Vote In Favor: Mark Eastman, Paul Bissonnette, Peter Stewart, Daniel Ormsby and Robert
Carmichael.

Opposed: Paul Gauvin

Vote: Favorable 5 - 1

It was motioned by Daniel Ormsby, seconded by Paul Gauvin and unanimously voted to
approve Liquor License, Special Amusement Permit and Food Service License for Wayne

Hand, d/b/a Bucksport Golf Club.

Discussion of Items Not on the Agenda for Council and Public

-Asad Khagan, owner of Spring Fountain Motel spoke in regards to his license not being
renewed for the Motel. He noted when inspection was previously done by the Fire
Department and Code Enforcement Officer that several items listed were never addressed
before and a license was 1ssued. He doesn’t understand why now all of a sudden there are
all these problems and was given a month to complete the list. Most items on the list will
cost thousands of dollars, and don’t have the funds to do it all, but can do a little at a time.
-Mayor Peter Stewart recommended setting down with the Town Manager, Fire Department
and Code Enforcement Officer and work out a plan together.

-Councilor Robert Carmichael inquired about all the trash along the Waterfront behind
Irving Station and thought it might be from winter plowing,

-Town Manager Sue Lessard indicated that when Irving was doing their project, the
contractor never completely cleaned up following completion of the project, so in the
process of getting them back to do further clean-up.

-Mayor Peter Stewart requested setting a Regulatory Committee meeting to review the
Council rules referencing setting a limit of how many meetings a Councilor could miss in a

year.

-Town Manager, Sue Lessard introduced the new incoming Town Clerk, Jacob Gran, which
started training on March 27",

-Town Manager, Sue Lessard indicated that she is advertising for a full-time
maintenance/custodian person for Town Office, Public Safety (Police Department) and
Senior Citizen Center. It is impossible to hire someone for 15 hours, 20 hours and 5 hours

here and there.

Upcoming Public Hearings, Designation of Tepics for Committee Assignment, and
Scheduling of Committee Meeting
a. Administration & Finance Committee to review annual appointments
A meeting is scheduled for Thursday, April 4 at 5:45 P.M.
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b. Regulatory Review Committee
A meeting is scheduled for Thursday, April 1 1™ at 6:00 P.M.

15. Adjournment

It was motioned by Michael Ormsby, seconded by Paul Gauvin and unanimously voted that

the meeting be adjourned.
Meeting adjourned at 7:50 P.M.

Respectfully submitted,

Kathy L.. Downes
Council Secretary




Chief Sean P Geagan

November (1, 2016

Verona Board of Selectiman
16 School Street

Verona Island, Me 04416
P Box 1940

Bucksport, Me 04416

To whom it may concern:

The Bucksport Police Department received a request from the Hancock County Sheriffs
Office on a call in the Town of Verona on 11/01/19. The Sheriffs Office requested that
we check on a female that was threatening to harm herself on the Penobscot Narrows
Bridge. Our on duty Patrolman responded to this call and took the female in question
mto custody until a deputy arrived.

[ am sending you this notification to make vou aware of this call for assistance as is

required in our mutual aid agreement. | have also attached a copy of the incident card for

this mcident.

Sincerely,

Py

Sean P. Geagan
Public Safety Director
Bucksport Public Safety

e Susan Lessard, Town Manager

N




Nature: Agency Assi-LE

Location: 487

ucksport Police Department

Officer Report for Incident J9BK 4236

Verona Isfand ME 04416

Address: Rouwte I: Penobscot Narrows Bridge

Oifense Codes:
Received By:
Responding Officers:
Responsible Officer:
When Reported:

T614

Danel Joy

Robert Findlay
Robert Tindiay
16:26:39 11/01/19

Heow Received: 9 Agency: BKPD

Bisposition: CLO 11/03/19
Gecurred Between: 16:25:52 11/01/19 and 16:23:52 11/G1/16

Assigned To:

Status:

Detail: Date Assigned: =¥/*% /%

Status Dater /s Bue Date; *#/w% /%

Complainant: 82641

Lase: Hancock County First: Mid:
RCC
DOB: Axfas/xs Dr Lie: Address: 50 State St; Suite 13
Race: Sex: Phone: (2073667-8866 City: Elsworth, ME 04605
Offense Codes
Reported: Ohbserved:

Additional Offense: 7614 Assist State Police

Circumstances

Responding Officers:

Robert Findl

Hesponsible Officer:
Received By:

How Received:

When Reported:
Judicial Suatus:
Wisc Entry:

Modus Oporandl

ay

Robert Findlay
Daniel Joy
$ 911 call

T6:26:35 1/01/16

Lpit
BK403
Agency: BKPD
Last Radie Log: 16:33:05 1101719 CMPLT
Clearance: COM Report Complete and
Approved
Disposition: CLO Date:  {1/03/19
Cecurred between:  16:25:57 11/01/719
and: 1625532 11/01/19

Bresceription : Siethod

Involvements

11405419




tear Report for ncident 1885

T

Type Beseription elationship

Name Hancock County RCC, Complainant

Cad Call T6:26:39 TH01TY Ageney Asst-LE fmitiating ¢

11/65/19
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Officer Feport for incident 18BK-4235 Faoe 5
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Responsible LEO:

Approved by:

Date

11:05/19
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11/05/19




for nciden! 198

i

o P

Name Invelvements:

Complainant 1 8264)

H o T3
LasEr

BOR:
Race: Sy

Adbdress:

L
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Option B — Amendment to Appendix B Council
Rules to add sections 44 & 45

SEC. 43 Resolves for Emplovee or Citizen Recognitions

Any member of the Town Council following the procedures outlined by Section
13(Agenda Items) of this article may request recognition of any citizen or council
agenda. Such recognition will be presented to the town manager or town clerk in
the form of a written resoiution. After and only upon favorable vote by the
majority members of the Town Council, the Town Clerk will forward a copy of
the resolution to the person or persons given the recognition.

SEC. 44 Process for filline council vacanci i election

- 1If for any reason a council seat js made vacant more than 90 davs before a regular

tion the pr for appointment of an interim net ntil the next regular

election s held is as follows:
1. The process to elect t he mtenm councilor will r

Town Council, an hose present. ln the case when there is more than when ther i

one nominee, the members pr ggggg will cast their ballots until one nominee is selected
by the majority.

SEC.45 Swearing in of Councilors elected to fill unexpired terms

Fown Councilor(s} elected to complete an unexpired term shall be sworn into office
at the first Council meeting following certification of the election results in wiich the

candidate was elected.

Appendix B Council Rules was adopted in conjunction with the Town Code on
March 9, 1978, and amended on the following dates: May 9, 1991 April 24,
1992; July 11, 1996; June 26, 2003.

Updated March 16, 2004.

Amended December 9, 2010 to replace the existing Appendix B of the Bucksport
Town Code for the purposes of clarifving the rules and procedures regarding
how, when and where the Town Council will conduct its business, the conditions
the members will follow to conduct themselves, and how and when the public will
be allowed to participate as the Town Council conducts its business.

Amended June 14, 2018 to remove Charter conflicts in Sections 1, 2, 11, 17 and
39, and to amend Section 41 to replace the committee structure.

Amended May 23, 2019, Sections 2, 5, 18, 34 & 39.

Town Clerk notes: Several scrivener errors occurred when the Bucksport Town
Code was translated to an electronic format. The following errors were corrected
on August 2, 2007:

Section 15: A spelling error was corrected. “pervious” was changed to
“previous ",

Section 30: A spelling error was corrected. “Manger’ was changed 1o
“Manager”.

/o




TOWN OF BUCKSPORT RECREATION PROGRAMS--IMPLEMENTATION PLAN AND GOALS

2020-2021

rev. August 19, 2019

Work with all leagues underway and coordinate with all outside
groups, ensuring quailty, consistency, and aversight as needed.

Ongoing Nick Alot of this is initiated by the groups.
Develop a closer partnership with the Senior Center to solicit
feedback and add programming, Ongoing Nick/Bill Efforts to expand already ongoing,
Expand afterschool drop off program to include more enrichment
opportunities and serve more youth. Ongoing Nick/Staff Hiring new director,
Nick
ldentify and Implement family focus programs, activities, and Lea ders{hip
ts th } .
events throughout the year Fail 2018 Group Roll out at least one this fall.

Develop a collaborative budget with town that emphasizes

Peter/Nick/

assets verse program expense. Jan 2020 June 2020 Adv. Comm
Explore fundraising opportunities to support and enhance Nick/Fin
existing revenues. Gct 2019 Dec 2019 Comm Look at teurnaments, expanding golf tournament.

Work with RSU to identify and review maintenance plan for town
recreational facilities.

Falt 2019 Adv. Comm Ongoing

Develop and refine capital asset inventory. Fait 2019 Adv. Comm Define levels of responsibility for ciarity,
Understand the CIP budget and develop future facility plans to
filt gap in facility needs. Winter 2019 Ady. Comm
Research fund allocations from reserves and identify proper ) .
process for making andD impiementingiecommendazjns.p Winter/Spring

2020 Town
in partnership with the Town and RSU, develop a new facitity
plan that highlights and complements the town's recreational Adv,
assets and enhances opportunities for expanded programs for Comm/Town
all ages. 2020 2021 /RSYU

£,

R S

.



Coordinate with the Blue Hill branch to develop staff sharing

options, Jan 2020 ¥ Sr. Migmt

In conjunction with Bucksport senior center research the

feasibility of a joint volunteer coordinator. Fall 2019 Nick/Bil

Develop a comprehensive volunteer recruitment & recognition Nick/Adv.

program, 2020 Comm Adv. Comm can help identify how to do this.

Expand and develop family and adult recreational programs to
meet the needs of the younger family and aduits.

Ongoing

Niek

Make sure to coordinate with adult ed and RSU 25

Research a collaboration with Bucksport Area Child Care Center
1o help enhance offerings.

Fail 2019

Ongoing

Nick/Jody

Provide events, activities and programs that are open to all and
that highlight the recreational assets of the town year round.

Ongoing

Nick/Adv.
Comm




OLVER ASSOCIATES INC. -

ENVIRONMENTAL ENGINEERS

October 29, 2019

Ms. Susan Lessard, Town Manager
Bucksport Town Office

P.O. Drawer X

Bucksport, Maine 04416

RE: Retaining Wall Replacements
Main Street

Dear Susan:

As requested, we have reviewed the three retaining wall areas on Main Street which currently
have block retaining walls showing deterioration. The three areas can be defined as follows:

e Intersection of Mill Street and Main ( at 4 Mill Street apartment building)

e Wall on Main Street from Ming’s to Bridge Street
o Wall on Main St from east side of Bridge Street to Leadbetter’s

The walls are composed of a precast block wall system some of which is over 20 years old.
The concrete blocks at these three walls are showing signs of deterioration. We understand
that the Town has discussed this project with the Maine Department of Transportation and they
consider this a candidate for participation in the Municipal Partnership Initiative grant
program. This program provides matching funds to communities up to a maximum MDOT

contribution of $500,000 per project.

The precast concrete block pieces are showing signs of significant deterioration and pieces of
concrete are falling off onto nearby walkways. If not replaced, eventually they will collapse,
creating a safety issue. Replacement of these walls with a similar block product is

recommended.

The estimated cost of completing this work is summarized below:

SEGMENT AREA ESTIMATED COST
1 Mill & Main $ 86,000
2 Ming’s to Bridge St. 125,000
3 Bridge Street Arca 86.000
$§ 297,000

TEL.(207) 223-2232 220 MAIN STREET
P.O. BOX 679

FAX (207) 223-5448
WINTERPCORT, MAINE 04496




OLVER ASSOCIATES INC.

Ms. Susan Lessard, Town Manager
October 29, 2019
Page 2

We would recommend carrying a budget of at least $300,000. A detailed cost for each wall
segment is attached. If you have any questions or would like assistance in the application

process to MDOT, please et us know.

I
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Very truly yours,
OLVER ASSOCIATES INC.

Mahdy lvemm-l’resident

Construction Services Manager




TOWN OF BUCKSPORT
SEGMENTED RETAINING WALL REPLACEMENT

PRELIMINARY OPINION OF COST —- WALL SEGMENT 1
CORNER OF MILL & MAIN STREET

ITEM COST
Remove existing wall $ 4,000
Shoring & bracing existing soil 6,000
Excavation & backfill 10,000
Pave sidewalk 3,000
Install new wall (500 SF) 15,000
Site/lawn restoration 5,000
General conditions (erosion control,
traffic control, overhead) 13,000
Construction Subtotal 56,000
Engineering 10,000
Contingency 20,000
$ 86,000

Total Estimate




TOWN OF BUCKSPORT
SEGMENTED RETAINING WALL REPLACEMENT

PRELIMINARY OPINION OF COST — WALL SEGMENT 2
MAIN STREET — MING’S TO BRIDGE STREET

ITEM COST
Remove existing wall $ 6,500
Shoring & bracing existing soil 5,000
Excavation & backfill 16,000
Pave sidewalk 5,000
Install new wall (800 SF) 24,000
Site/lawn restoration 8,000
General conditions {erosion control,
traffic control, overhead) 20,000
Construction Subtotal 84,500
Engineering 15,000
Contingency 25,500
$ 125,000

Total Estimate




TOWN OF BUCKSPORT
SEGMENTED RETAINING WALL REPLACEMENT

PRELIMINARY OPINION OF COST - WALL SEGMENT 3
BRIDGE STREET AREA

ITEM COST
Remove existing wall $ 4,000
Shoring & bracing existing soil 6,000
Excavation & backfill 10,000
Pave sidewalk 3,000
Install new wall (500 SF) 15,000
Site/lawn restoration 5,000
General conditions (erosion control,
traffic control, overhead) 13,000
Construction Subtotal 56,000
Engineering 10,000
Contingency 20,000
$ 86,000

Total Estimate




TS
RESOLVE #R-2020-23 TO PURCHASE A WATERFRONT MAINTENANCE FUEI
EQUIPMENT TRAILER

Whereas, the Town of Bucksport maintains the waterfront walkway and Main Street public

spaces, and

Whereas, the current storage location for equipment used for this purpose is in poor condition
and not large enough, and

Whereas, purchase of a trailer for storage would allow the equipment to be moved as needed and
be a less costly alternative to building a new building,

Whereas, bids were obtained for a trailer for this purpose as follows:

Trailside Performance 2019 High Country 8.5 X 22 $13,499
Scott’s Recreation 2019 Black Covered Wagon 8.5 X22 $7.299
Harvey Trailer 2019 White Enclosed 8.5 X 24 $9,795 (sold)
TBA Bangor None in Stock

Whereas, Scott’s Recreation is the low bidder for the specified vehicle, and

Be it resolved by the Bucksport Town Council in town council assembled to award the bid for a
new 2019 Black Covered Wagon for $7,299 from Scott’s Recreation of Manchester for $7,299.

Acted on November 14, 2019
Yes No Abstained

Attested by Jacob Gran, Town Clerk




.E.»...v} T

Gh o
RESOLVE #R-2020-24 TO APPROVE THE PURCHASE OF AN ALARM AND B
NOTIFICATION SYSTEM FOR THE WASTEWATER TREATMENT PLANT

Whereas, the Town of Bucksport operates a secondary wastewater treatment facility, and

Whereas, the treatment facility lacks alarm notifications for the presence of gasses in the

headworks building, and
Whereas, this could result in a serious safety issue for plant personnel, and

Whereas, the Town of Bucksport Safety Committee recommends that the work be done for the
internal equipment, paging, and outside alarm system, and

Whereas, prices were obtained for the work needed,

Be it resolved by the Bucksport Town Council in town council assembled to approve the use of
$17,065 from Sewer Reserve for the gas meter alarm system.

Acted on November 14, 2019
Yes No Abstained

Attested by Jacob Gran, Town Clerk




RESOLVE #R-2020-25 TO APPROVE THE USE OF $6,966.30 TO REPLLACE THE VHF

POLICE REPEATER

Whereas, the Town of Bucksport operates a public safety department for the protection of lives
and property in the Town of Bucksport, and

Whereas, the department utilizes radios for the communication of emergency messages, and

Whereas, the VHF repeater that amplifies radio coverage for the police frequency has
deteriorated and requires replacement, and

Whereas, Brown’s Communication maintains all Bucksport public safety radio equipment, and
Whereas, prices were obtained for the work are $6,966.30,

Be it resolved by the Bucksport Town Council in town council assembled to approve the use of
$6.966.30 from Dispatch Reserve for the replacement of the police VHF repeater.

Acted on November 14, 2019
Yes No Abstained

Attested by Jacob Gran, Town Clerk




RESOLVE #R-2020-26 TO APPROVE THE USE OF RECREATION RESERVE FOR
RENOVATIONS TO THE ICE RINK

Whereas, the Town of Bucksport through its contract with the Downeast Family YMCA operates
an ice skating rink, and

Whereas, the size of the rink makes it difficult to fill and maintain, and

Whereas, modification of the size of the rink can allow for better ice conditions more

consistently, and

Whereas, the cost of materials for the project are $2,979 with labor provided by YMCA staff,

Be it resolved by the Bucksport Town Council in town council assembled to approve the use of
Recreation Facility Reserve for the purchase of materials to modify the ice rink.

Acted on November 14, 2019
Yes No Abstained

Attested by Jacob Gran, Town Clerk

: " | .} |
ad




RESOLVE #R-2020-27 TO HIRE B H & A, INC. AS THE POOL CONSULTANT FOR
THE TIM EMERY MUNCIPAL POOL

Whereas, the Town voted on November 5, 2019 to approve the renovation/replacement of the

Tim Emery Municipal Pool, and

Whereas, the Town previously solicited proposals for design, bidding, and construction
administration in the event that the pool referendum gquestion was approved, and

Whereas, the Town received three bids for these services:

COMPANY BID AMOUNT
B, H &A, Inc. $60,000
CES Engineering $69,900
ARCADIA Designworks $69,000-$71,000

Be it resolved by the Bucksport Town Council in town council assembled that the contract for
design, bidding and construction administration for the renovation/replacement of the Tim
Emery Municipal pool be awarded to B H & A, Inc.

Acted on November 14, 2019
Yes  No Abstained

Attested by: Jacob Gran, Town Clerk




RESOLVE #R-2020-28 TO APPROVE THE MUNICIPAL REVIEW COMMITTEE
BALLOT THE 1/1/2020- 12/31/2022 TERM

Whereas, the Town of Bucksport is a member of the Municipal Review Committee, and

Whereas the Municipal Review Committee conducts an annual election for members of the
Board of Directors

Whereas the Town of Bucksport has the opportunity to cast one ballot for one candidate, and

Whereas Tony Smith is currently the Public Works Director for the Town of Mt. Desert and
currently serves on the Municipal Review Committee,

Be it resolved by the Bucksport Town Council in Town Council assembled to cast the Town
ballot for Tony Smith for election to the Municipal Review Committee,

Acted on November 14, 2019
Yes No Abstained
Attested by: Jacob Gran, Town Clerk

e, -




* Z0V-B84-1700
s info@miremaine. org
s execdirector@mromaing.org

Orono, Maine 04473 + C?”j: S
wWww.nrcmaine.org - R

RING AFFORDABLE, LONG TERM,
ENVIROMMENTALLY SOUND DISPOSAL OF paSW

Voting Ballot

¢ To fill three positions for a three-year term from January 1, 2020, to December 31, 2022
{Three highest vote totals)

Joining Member casts its vote for the following individual to serve on

the Municipal Review Committee Board of Directors for the above stated term.

Note: Candidates are }isted alphabetically. Biographies provided by each candidate are attached.

VOTE FOR ONE INDIVIDUAL ONLY

=p More than one checked box will invalidate the ballot e

[1Robert L. Butler — Waldoboro

) Fony P. Smith — Town of Mount Desert

[l Danna Wrigley Sr. — QOakland

Please return this ballot no later than 5:00 p.m., DECEMBER 06, 2019 to:

Mumicipal Review Commiittee, Inc.
20 Godfrey Drive
Suite 213
Orono, Maine 04473
or
EMAIL ATTACHMENT: execdirector@mremaine.org

RESULTS OF THiS ELECTION WILL BE READ AT THE MRC ANNUAL MEETING ON DECEMBER 11, 2019

20 Godfrey Drive - T




* Name: Robert L. Butler

* Eligibility: Current Chair of Waldoboro Select Board, Second consecutive term through June
2022. Also serve on Waldoboro's Economic Development Commitice, Sylvania Task Force, the
Transfer Station Management Board, and Water Dept Committee. I'm Treasurer of the
Waldoboro Public Library and a director of the Waldoboro Business Association. I sold my
business (The Jojoba Company) in September 2018 and am now retired...but definitely not
inactive!

» Phone: 207.837.1785. (Texting works best.)

¢ Address: 1777 Friendship Rd, Waldoboro, ME 04572

¢ As former chair of the Cushing, Friendship, Waldoboro Transfer Station Committee | worked
with the committee to draft a new Solid Waste and Recycling Ordinance, which the three towns
approved in June 2012 and revised and approved, again, in 2018 with updates in contemplation
of the new facility in Hampden. The updated ordinance provides for a Transfer Station
Management Board to ensure more active participation of all three towns in decisions concerning
the Transfer Station. The Transfer Station Committee also focused on obtaining voter support
for remaining with MRC pursuant to respective Municipal Joinder Agreements. I've taken an
active interest in Solid Waste removal and Recycling since 2009, when our Transfer Station
Committee was formed to improve recycling and reduce solid waste. Our threc towns have had
notable success at both although we still have much to do.




Town of Mount Desert
21 Sea Swureet, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5743 Fax 207-276-5742
www. mtdesert.ore  director@ midesert.ore

Tony Smith 10-8-10

Biography accompanying the nomination form for election to the MRC Board of Dircctors

Presently, I am in my 19" year of service as the Town of Mount Desert’s Public Works Director.
[ am completing my seventh year on the MRC Board of Directors (Board), having been elected
to two terms and been appointed by the Board to complete a former director’s term when that
individual resigned. 1 currently serve at the MRC Vice President. | am in my 16" year as the
Chair of the Acadia Disposal District, a five-town solid waste district providing guidance to the
member towns on solid waste and recycling issues including negotiating solid waste disposal
agreements with a local transfer station and recycling agreements with a nearby recycling center.
As Public Works Director, [ am responsible for our own trash and recycling packer trucks, two in
the fall-winter-spring months and three in the summer, two for trash and one for recycling.

Solid waste management continucs to be a complex and expensive business. I was involved with
the request for proposals that resulted in the Board decision to team with Fiberight to address our
solid waste and recycling needs. The next few years will be critical to the successful future
management of solid waste in our local area and the State of Maine. Decisions made will affect
all facets of solid waste management, not the least of which is the associated cost. | would like
to continue the work of my first seven years of service to the MRC and our members by working
with the other Board members to address the pending challenges.

- }m\l St 10-8-(9
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Dana Wrigley Sr. bio

Dana is an Oakland native and a 1959 graduate of Williams High School and a graduate
of Southern Maine Technical College. He has retired as Manager of Substation Operations from
Central Maine Power Co. after 37 years in the Sub-stations dept.

He served on the Budget and Advisory Committee for over 20 years and as chairman for
many of them. He has served on the town council since being elected in 2006. He is active in
many bodies of Masonry and a 55 year member of Messalonskee Lodge, serving as Master for 3
years and has been the secretary since 2005. He is the President of the Oakland Masonic
Association. He has worked on the Oakland Alumni Association for many years and has been
the President for 15 years.

Dana represents Oakland on the Board of Directors of the Kennebec Valley Council of
Government, on the Board of Directors of the Municipal Review Committee, on the Board of
Directors of the Spirit of America Committee, and is a member of the transfer station steering
committee.
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RESOLVE #2020-29 TO APPROVE THE SALE OF THE 2004 FIRE DEPARTMENT
PICK UP

Whereas, the Town of Bucksport has a surplus 2004 Fire Department pick up, and

Whereas, the Town of Bucksport has advertised for bids for the 2004 Pick Up and
received the following:

(Bids opening after the posting of the agenda — will be updated once bids are opened)

Be it resoived by the members of the Bucksport Town Council in Town Council
assembled to approve the sale of the 2004 Fire Department Pick Up to the highest

bidder.
Acted on November 14, 2019

Yes No Abstained

Attested by:

Jacob Gran, Town Clerk




Municipal
QUITCLAIM DEED

Know all Persons by these Presents,

Tﬁat the Inhabitants of «e~ereermn TOWN OF BUCKSPORT-----annnnnaea-

A body corporate and politic, located at--------- BUCKSPORT--~nmmma e
in the County of ----HANCOCK---- and State of Maine,
in consideration of one dollar and other valuable consideration paid by

DWAYNE A, WESTON

whose mailing address is
PO BOX 884, BUCKSPORT, ME 04416

the receipt whereof it does herby acknowledge, does hereby remise, refease, 6argain,
sell and convey, and forever quitclaim unto the said

DWAYNE A, WESTON

heirs and assigns forever, all its right, title and interest in and to the following described
real estate situated at 23 OAK STREET, BUCKSPORT-----
in the County of---HANCOCK.--- and State of Maine:

LOCATED ON MAP 29 LOT 11 OF THE ASSESSORS TAX MAPS FOR THE
TOWN OF BUCKSPORT, CONSISTING OF 54 MAPS NUMBERED FROM 1 THRU
53 INCLUSIVE, WHICH ARE ON FILE AT THE TOWN OF BUCKSPORT
MUNICIPAL OFFICE, 50 MAIN STREET, BUCKSPORT, MAINE.

(TRIO SEWER ACCT#222)

SEWER LIEN DATED 03/19/2018 BK 6879 PG 837

AT THE HANCOCK COUNTY REGISTRY OF DEEDS




To ﬁa've cmc[ to ﬁO[d- the same, together with all the privileges and appurtenances
there unto belonging to the said

DWAYNE A, WESTON

heirs and assigns forever.

In Witness Whereof. he said inhabitants of ---TOWN OF BUCKSPORT----

has caused this instrument to be sealed with its corporate seal and signed in its corporate
name by its COUNCILORS  thereunto duly authorized, this 14TH day of
the month of NOVEMBER A.D. 2019.

Signed, Sealed and Delivered
in presence of  Inhabitants of Town of Bucksport

Paul A. Bissonnette Robert G. Carmichaei Jr.
Mark B. Eastman Paul R. Gauvin
David G. Keene Daniel M. Ormshy
Peter L. Stewart Susan Lessard

(MAYOR) (Witness to All)

STATE OF MAINE, COUNTY OF HANCOCK s5s. NOMEMBER 14, 2019.

Then personally appeared the above named  COUNCILORS
And acknowledged the foregoing instrument to be  THEIR  free act and deed in
THEIR said capacity, and the free act and deed of said body corporate.

Before me,

Jacob R. Gran, Notary Public
State of Maine — Hancock County
My commission expires: June 15, 2022
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UCKSPORT FIRE DEPARTMENT
89 Franklin Srreet, PO Box 1848, Bucksporr, ME 04415
207-469-7951 (non-emesgency, 24/7), 207-469-3122 {fax}

FROM THE DDESK OF ACTING CHIEF MICHARL DIENNING

mdenning@bucksportmaine.gov

11-4-19

FIRE CHIEFS REPORT FOR THE MONTH OF OCTOBER, 2019

Fire Calls: 14
Ambulance Calls: 75
Burm Permits Issued: 63

Inspections/License Applications: 2

The new pickup truck has been placed into service, and is very much appreciated by the members.

I will be placing an ad for my replacement on the shift rotation in the next several days. This will
allow me to transition to days, and allow me to run the day to day operations of fire and ems
services. | look forward to serving in this capacity, and think that this type of arrangement of having
a public safety director will only enhance our departments.

I attended several meetings thts past month, with one being with the RSU 25 staff.

Our members are in our local schools this month, partacipatng n fire prevention. I would like to
thank those who have taken the time to help our children. Fire safety works when you can reach
children at a young age.

Also, our members received training in pump operations, driver training/awatreness, and EMS
assessment skills training.

We had several calls to the Penobscot Narrows Bridge, all of which were positive outcomes.

Our air pack committee has begun going over quotes for replacement air packs. This was a FEMA
grant, approved last month.




Respectfully submipted-
P p e

Michael W. Denning

Acting Fire Chief




Community & Economic Development
Waterfront & Marina
October 2019 Activities
Submitted by Rich Rotella

Conferences/Trainings:

| attended the Maine Municipal Association two day conference in Bangor on October 2™ and 3™. 1
attended the quarterly Economic Development Round Table in Brewer on October 8%.

Town Meetings:

| attended the Regulatory Review, Infrastructure Committee and Town Council Meetings on October
10™. | attended the Community & Economic Development Workshop on October 21% as the group is
continuing to work on the Economic Development Strategy. On October 23", | attended the Pool
Committee Meeting. | attended the Infrastructure Committee and Town Council Meeting on October
24™ | attended the Recreation Strategic Meeting and the Safety Committee Meetings on October 30°".

Groups Meetings/Events:

| attended the Chamber of Commerce Meeting on October 22™. On October 10™, 17, 24" and 31% |
attended the 4 Port Bicentennial Meeting in Bucksport. | attended Ghostport on October 19",

Business Meetings:

| attended 3 business meetings during the month of October including the introduction to Ironclad
Energy who is purchasing the power plant from AIM on November 1%,

Marina Update:

The town crew and marina crew removed the floats on October 29 and 30 with Keeley Crane service.
The marina crew built 2 brand new fingers for the “C” dock. Andy, Bill and Mike had a busy season and
got a lot of projects completed. Due to the shape of the existing floats and docks at the marina (which
are 20 years old), | will meet with the marina manager to come up with a plan for additional float
replacements over the next year.

Waterfront Update:

The town docks and fishing pier docks were removed on October 29" and are both sitting in the town
dock parking lot. The town dock bathrooms were winterized on October 31 and are now closed for the
seascon. We are keeping the public bathroom at the CSO building open for as long as possible to
accommodate the pedestrians who are still using the waterfront walkway. Trentyn Winslow, Christian
Winslow and Ron Gross did a great job keeping up with the waterfront throughout the year. The safety
commitiee met and deemed the Fishing Pier will need to be replaced due to its deteriorating condition.




TO: SUSAN LESSARD, TOWN MANAGER

FROM: JAY LANPHER, PUBLIC WORKS DIRECTOR
SUBJECT: OCTOBER, 2019 MONTHLY REPORT
DATE: NOVEMBERS, 2019

The month of October saw the Public Works crew spending days working on
the following projects:

2 days roadside mowing/cemeteries

2 days cleaning storm damage trees

3 days sweeping streets

2 days cleaning storm drain catch basins

4 loads of tires to PERC

5 loads of trash to Coastal Resources of Maine facility

1 day patching potholes

2 days stock piling gravel

3 days spent filling shoulders on Cross Rd & Silver Lake Rd
2 days spent receiving salt

1 day repairing Town Farm Rd wash out
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Map & Lot #

Fee Town | state | DEp |

3102 10/22/2019 i{The Hawes Group  |Central Street Internal Plumbing - New Community Building MOS - L22 $90.00 | $67.50 | $22.50 | %0.00
219-114 10/4/2019 {McDonald's Real Estatd141 US Route 1 Exterior and Interior Renpvations M28-130 $145.00 | $145.00
219-115 10/7/2019 |Richard Petersen 11 Buckley Lane Install a pre-built 22'x20' storage shed M32-1122 $25.00 $25.00
219-116 10/8/2019 |Dana Wardwell 412 State Route 46 Install a pre-built 12'x20" storage shed M6 - LOZ 525.00 $25.00
219-117 10/8/2019 ]Rebekah Noble 892 State Route 46 Three sheds and a deck - After the fact M10 - 179-1 $50.00 $50.00
219-118 10/9/2019 {Frederick Transko 88 Peacefull valley Shoreland stabalization M40 - 139 525,00 $25.00
219-119 10/10/2019 {The Hawes Group Central $treet Build a 2,180 sguare foot assembly building MOS5 - L22 $218.00 | $218.00
219-120 10/15/2019 [Julie Lamoreau 195 Millvzale Road Build a 4' x 7' Detk M09 - LO9 $25.00 $25.00
219-121 10/16/2019 {Margaret Carmichael |26 Forest Hili Install a pre-built 10'x12' starage shed M30-L79 $25.00 $25.00
219-122 10/16/2019 {iodie Aragona 54 McDonald Street Build a 5'-6" Shed Dormer M33 - 103 $25.00 525.00

TOTALS
$653.00 | $630.50 § $2250 | 50.00




BUCKSPORT POLICE DEPARTMENT

PUBLIC SAFETY BUILDING, 89 FRANKLIN STREET
P.0. BOX C-1, BUCKSPORT, MAINE 04416
(207) 469-7951/FAX (207) 469-3122

Chief Sean P. Geagan

BUCKSPORT POLICE DEPARTMENT
MONTHLY REPORT

OCTOBER 2019

Chief Sean Geagan: |

I had the opportunity to visit our troops at the Maine Criminal Justice Academy
this month on the Chief’s inspection day and | am glad to report that they are doing very
well. Sergeant Winchester and I attended the inspection day and were able to have lunch
with them and this went very well.

The department participated in the Coffee with a Cop nationwide program this
month. We started at McDonalds and ended at Dunkin Donuts. We had the opportunity to
talk with several residence and this was enjoyed by all.

I continue to work in our schools as much as time allows and we continue to work
very well with RSU 25 administration and staff. I participated in a lockdown drill at
Bucksport High School this month. They did a great job with this.

| I attended the following meetings this month: Infrastructure Commnittee, Town
Council, Bucksport Area Child Care Center Board of Directors, Beal College Advisory
Board, YMCA Board of Directors, Recreation Review Committee, AIM demolition
meeting, Town Safety Committee.

The department assisted and participated in a table top exercise with RSU 25 this
month at the Public Safety Building. This was run by the Hancock County Emergency
Management department and went very well. All parties were at the table for this event
and all had input. This has been in the works for a while. It was well planned and worth -
the time that was put into it.

I am sad to report that we had two family members pass away this month. Jim
Morrills father passed away this month. I attended the ceremony in Dexter and Jim ran
the entire ceremony. This is a very hard task to undertake and he did an outstanding job.
Our Thoughts and prayers are with you and your Family. Officer Fitch’s mother in law
passed away. this month. Our thoughts and prayers go out to him and his entire family,




I'have had several meetings with the Town Manager over the past month in
reference to the restructure of the towns Public Safety Departments. We have a very
dedicated public safety department and [ am looking forward to moving this forward in
the coming months and years. We have a lot of work to do and T am looking forward to
the challenge.

The department received two Thank You cards from the Woodman family this
month. T have attached both of them with my report.

Sergeant David Winchester:

This month, Chief Geagan and I attended the Chief’s inspection at the Maine
Criminal Justice Academy. During this time, we were able to meet with Officers Gerald
Lowe and Chris Woodman to discuss their on-going training. We were able to inspect
their rooms, training area and also viewed a marching demonstration by the cadets. They
will be entering into their 15" week of the 18 week academy and will be completed on
November 21%.

Officer Marcel and I were again part of a methamphetamine lab investigation this
month. Officer Ryan Welch later responded to assist along with members of the Maine
Drug Enforcement Agency, the Department of Environmental Protection and the
Bucksport Fire Department. The Maine Drug Enforcement Agency investigation is
currently ongoing.

Several members of our Department assisted in traffic control during the
demolition of the Verso Mill stack. The event was highly anticipated, as this was the last
portion of the mill remaining and the most visible. The event went well and a video of
the event can be viewed on the Bucksport Police Department Facebook page.

Officer Marcel, Officer Welch and I participated in this year’s Ghostport events
on Main Street this month. The event included an extremely well attended children’s
parade in the morning followed by the day’s events and concluding with the Coffin Races
along Main Street. The day went very well with minimal Law Enforcement issues.

We also assisted in the Halloween events that included posting officers (Officers
Marcel and VanBuckley) at the two most highly populated Halloween areas in
Bucksport. Again, the evening went very well and required minimal Law Enforcement
issues.

Chief Geagan, Officer Marcel and I attended a School Vieclence/Active shooter
table talk training at the Public Safety Building this month. Department heads from each
school along with area Public Safety member met to discuss this concern and what we are
doing well and areas that we can improve. The group will continue to discuss this topic
and areas to improve as we move forward.

I again facilitated the department’s participation in the DEA Drug Take Back
Day. This month, the Bucksport Police Department turned over 239ibs of




unused/unwanted prescription medication to be properly disposed of. In all, the State of
Maine disposed of 31,180 pounds!! The Bucksport Police continues to have a 24-hour
drop box for disposal of medication.

I am currently working on several investigations including: home repair fraud,
theft, stalking, drug investigations, DV assault and sex offenses,

Patrol:

The Patrol Division had 10 arrests, 14 citations and 138 warnings with a total of
133 violations. There were 328 CAD calls for police services this month. The Patrol
Division handled 14 motor vehicle accidents. 1 have included a map containing the calls
for service with a direct address for the Police Department this month.

Officer Woodman (MCJA), Sergeant Winchester 13 violations, ACO Joy had 2
violation, Officer VanBuckley had 9 violations, Officer Lowe (MCJA), Officer Schmidt
had 38 violations, Officer Marcel had 12 violations, Officer Welch had 55 violations,
Officer Findlay had 6 violations, Officer Fitch had 12 violations and we had 4 parking
problems this month. A partial list of complaints handled along with percentage of time
spent for the month are attached to this report.

The following are all calls for service that were handled this month. Officer
Woodman (MCJA), Sergeant Winchester 30, ACO Joy 13, Officer VanBuckley 15,
Officer Marcel 56, Officer Lowe (MCJA), Officer Schmidt 74, Officer Findlay 28,
Officer Welch 49, Officer Fitch 27, Chief Geagan 15, Officer Bishop 22.

The Department has six areas of crime that are reported each month to the
uniform crime reporting system. These areas cover; Criminal Homicide, Forcible Rape,
Robbery, Assault, Burglary and Theft. In the month of October we had 0 Criminal
Homicides, 0 Forcible Rape, and 0 Robbery. We had 1 assault, 0 burglaries, we had 6
thefts, we had a total of 7 reportable cases with 0 unfounded this month and we cleared 4.
Cases can be cleared by an arrest or exceptional means. This means that the case was
solved in one form or another. Keep in mind that cases from previous months that we
clear will show up on this months report.

Dispatch: -

In the month of October the Dispatch Center made 7577 radio log entries. A
partial list is attached to this report, this includes percentages. All of these calls are taken
by the dispatch and put into the computer aided dispatch system and dispatch to the
appropriate units. The dispatch center completed 63 in person burn permits this month,
all of these include meeting with individuals in the building to complete these; they
completed 3 concealed weapons permit. They also completed Court Work, Payroll, and
Purchase Orders for billing purposes along with answering all calls and greeting the
public at the Public Safety Building. This department continues to be the lifeline of the
town and they are very busy in all areas. The dispatch continues to work on scanning a lot




of our documents in the dispatch center along with attaching them to the Spillman records
management system,

Animal Control:

In the month of October Officer Joy handled 18 animal complaints. Officer Joy
continues to take 1n animals from several other communities and this keeps him along
with the shelter very busy. This month he took in § cats in Bucksport, 1 cat from
Ormington, 2 dogs and 2 cats from Prospect, 5 cats from Searsport, 2 dogs were
reclaimed, 8 cats were adopted.

Police Advisory Comuniittee:

The Chiefs report was emailed as it 1s every month to the committee for review.
The committee did not meet this month.

Respectfully submitted,

Sean P. Geagan
Chief of Police
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#@ Bucksport Police Department
' Total CAD Calls Received, by Nature of Call

Nature of Cali Total Calls Received
911 Call 1

Non Dispaiched 911 call

Non Dispatched 911 call

Abandoned Vehicle

Agency Assistance

Assist Fire Department

Assist Law Enforcement

Assist Other

Alarm

Alcohol Offenses

Animal Problem 1
Assault

BACKGROUND
INVESTIGATION-APPLI
Bail Check

Check well being

Citizen Requested Assistance
Civil Problem

Concealed Weapons Permit
Disabled/Stranded Motorist
Domestic Call
Drug-Narcotics Violations
Fingerprint-Non Criminal
Haz Mat/Oil/Gas Spil!
Found Property

Fraud

Shots Fire, Shots Heard

In Person/phone/text/internet
Information Report

Juvenile Problem

Lost Property

Medical Emergency

Missing Person ALL

Motor Vehicle Complaint
All Court Paperwork
Parking Violation/Obstructing
Traffic Accident w/ Damage
Permit Bum

Traffic Accident, w/ Injunies
Property/Buisness Check
Registration of Sex Offender
Any Special Detail
Suspicious Person/Veh/Incident
Theft
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Total CAD Calls Received, by Nature of Call Page 2 of 2

Nature of Call Total Calls Received Za of Total
Threatening 1 0.30
Road Hazards (Sign/Signal/Debr 8 2.44
Traffic Violation 99 30.18
Trespassing 4 1.22
Criminal Mischief/Damage 3 0.91
Warrant Arrest 5 1.52

Total reported; 328

Report Includes: _
Alj dates between "00:01:00 10/01/19" and "00:01:00 11/061/19°, All nature of incidents, All cities matching *BUC", All types,

All priorities, All agencies matching 'BKPD”

rpedicer.x 1 11401119




1 mi




WO NI BUW[BH

ST NI 3aVIN
OTT 'ANVAWOD DNILINEYW NEVWTIVH
ST 'DRISNIDN MavwTIve (3)

v600S Hdl

SAEIAOS IIDYNYIN-TIEM
WO ¥3dvd HiA JOvW 5 OHYD SIHL

1SURIEINOADIOT Y ST WA
SN NBLLIYR




?) e ey wb ,
Thonk or r Hu Yovers

One G 0%+ Sappea duri‘r\%,

N Hne!

Cﬂ_ﬂ\i Woosd mons




FuRD ey

E
%
z
=3

Z
wr
£
=]
@
g
£
=
z
o
»
g
m
=
i 3
x>
Q
z

IRURICING LG MaBw Y mp

'SR NE IAVI
3 DNILINSYW NUVWTIVH
317 "BNISNIDN XavwTive (3)

WorNiewjey
Y8005 Hd1

11 "ANWIWO
ity ey




Thant gua $& Fhe Ui in

e NICO onet e gify e

ba b Ren'y. W aporeciote s
Frours Quingse

dw +Chg 'DO.




