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BUCKSPORT TOWN COUNCIL MEETING
7:00 P.M., THURSDAY, SEPTEMBER 6, 2618
TOWN COUNCIL CHAMBERS ~ BUCKSPORT TOWN OFFICE
AGENDA
Call Meeting To Order
Roll Call
Presentation of any Town Council Recognitions
Consider minutes of previous meetings
a. August 9, 2018 Town Council Minutes
b. August 9, 2018 Regulatory Review Committee Minutes
c. August 9, 2018 Finance Committee Minutes
Receive and review correspondence and documents
a. Maine Municipal Risk Management Dividend - $7,327
b. Downeast Transportation — Ridership July 2018
Ordinances to Consider/Introduce
a. Enactiment — Chapter 12 Traffic & Safety
b. First Reading — Council Rules — Political Activities Section
c. First Reading - 2018-19 General Assistance Ordinance repeal & replace Appendices
A, B, C and D and Appendix M
Discussion Items (Manager Clarification and Direction, or Council Discussion and/or Input on Issues)
a. Councilor Resignation — Paul Rabs
b. Regulatory Review Committee Update — 9-06-18 meeting
¢. Infrastructure Committee Update — 9-06-18
d. Bucksport Middle School Floor Replacement
e. Camera Replacement Project
Agenda Htems
a. To approve Resolve #2019-12 to approve final sale terms for 15 Central Strect
b. To approve Resolve #2019-13 to approve sale of Lots M 33 L 66 & M 33 L 67
Resignations, Appointments, Assignments, and Elections
a. Appointment of Alternate Plumbing Inspector
Approval of Quit Claims, Discharges, and Deeds
Town Manager Report
Set Public Hearings, and/or Hold Public Hearings and Approval of any Licenses or
Permits
a. Set Public Hearing Date for General Assistance Ordinance Updates
b. Hold Public Hearing — Chapter 12 Traffic & Safety
Discussion of Items Not on the Agenda for Council and Public
Upcoming Public Hearings, Designation of Topics for Committee Assignment, and
Scheduling of Committee Meeting
a. Infrastructure Committee Meeting — Safety Committee Recommendations

Adjournment




PRESS RELEASE

For Immediate Release

Municipal officials are pleased to announce that the Town of Bucksport has received a
$7,327 dividend check from the Maine Municipal Association as a result of its good loss
experience and loss prevention programs.

The Maine Municipal Association offers three self-funded pools for municipal and quasi-
public entities in Maine: the Workers Compensation Fund formed in 1978, the Property
& Casualty Pool formed in 1987 and the Unemployment Compensation Fund formed in

1978.

The programs are overseen by governing boards of elected and appointed municipal
officials. At its May meeting, the board approved another dividend distribution. Actual
allocation and eligibility is based on the individual member’s own loss experience.
Michelle Pelletier, Director of Risk Management Services for MMA, said more than 79
percent of program participants received a dividend this year for their good risk
management practices and favorable loss experience.

This year the Workers Compensation Fund has distributed almost $650,000 in dividends
to participants and the Property and Casualty Pool has paid dividends of nearly $600,000,
for total payments of just over $1.2 million returned directly to MMA members.

Maine Municipal Association has been paying dividends since 1997, the two programs
have returned over $22 million to participating members. For more information about
any of the MMA Risk Management Services programs, including online training
programs and other services, check the offerings on their website at www memun.org and
click on the Risk Management Services link, or call 1-800-590-5583.

bo




Downeast Transportaton, Inc.
PO Box 914, Ellsworth, ME 04605-0914
667-5796

Bucksport Shuttle Riders 2018

July YTD
Senior Center 1 10
Day Care 0 0
Health Center 2 10
Wen-Belle 1 11
Public Safety 0 0
Food Pantry 1 13
Knox Apts. 4 67
Credit Union 0 1
Main St 2 17
Gardner Commons 5 66
Drug Store 0 0
Family Medicine 0 5
McDonald's 0 0
Hannaford's 11 148
Rite-Aid 2 4
Hardware Store 0 5
Family Dollar 0 4
Eye Care 0 0
Other 0 0
TOTAL 29 361
Taxi Transfers 0 0
Tokens 2 16

{Please note that thre were only 3 Wednesdays that the bus ran.)
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ORDINANCE ENACTMENT AR

ORDINANCE #

Be it ordained by the Town Council of the Town of Bucksport, Maine, in Town Council
assembled, the enactment of an Ordinance titled, ““Amendment to Chapter 12 Traffic and
Safety,” such Ordinance being for the purpose of allowing overnight parking in designated areas
of the Town Office Parking Lot, adding scooters to the list of toy vehicles prohibited on the
town’s waterfront walkway and clarifying the use of motorized mobility devices.

Date of first reading:
Date of second reading:
Date of third reading:
Date of public hearing:

Date acted on:

Voting Results: Yes No Abstained
Ordinance enacted: Yes No

Attested by: Kathy Downes, Town Clerk
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Chapter 12 Traffic and Safety

Article 3 Town and-Sehool Recreation Areas

SEC. 12-301 Motorized Vehicles Prohibited

Execeptas-authorized-by-this-artiele;ne No motorized vehicle of any kind-shal be
parked-or-driven-en-seheeol-er-Town-reereational-areas may be operated in town-maintained

recreation areas, except in areas designated for motor vehicle use.

SEG—H—%O%Aﬂﬂwﬂied—Gse—by—Veh«le}es

SEC. 12-302 Exceptions
1. Town-owned vehicles.
2. Vehicles granted permission by the Town.
3. Electric personal assistive mobility devices.

Article S Parking Regulations

SEC. 12-504 Parking Lot Regulations

1. Parking in the following public and privately owned parking lots is restricted as
described, except as may otherwise be allowed in accordance with Section 12-505.
Some parking lots listed in this section have no described parking restrictions, and are

included for identification purposes.

W. The Town Office Parking Lots, public parking lots including the public parking
lot fronting on Main Street next to the Town Office at 50 Main_Street, and the
public parking lot next to the Town Office that is accessed by an entrance
between 60 Main Street and 64 Main Street.

1. Ovemight parking is prohibited, except in designated areas.

Article 6 Regulation of Pedal Vehicles and Toy Vehicles

SEC. 12-604 Operation of Toy Vehicles
1. No person shall operate a skateboard, scooter, roller skates or inline skates on any

portion of the town’s waterfront walkway.
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FIRST READING: A proposed ordinance to repeal and replace Appendices A, B, C and D in Appendix M
General Assistance Ordinance for the purposes of updating information in compliance with State
requirements. The updated appendices shall read as follows:
Appendix A
Effective: 10/01/18-09/30/19

2018-2019 GA Overall Maximums

Metropolitan Areas

Persons in Household

Bangor HMFA:
Bangor, Brewer, Eddington, Glenbum, Hampden, 733 814 1,032 1,294 1,748
Hermon, Holden, Kenduskeag, Milford, Old Town,
Orono, Orrington, Penobscot Indian Island
Reservation, Veazie

Penobscot County HMFA:
Alton, Argyle UT, Bradford, Bradley, Burlington, 693 697 908 1,137 1,297
Carmel, Carroll plantation, Charleston, Chester,
Clifton, Corinna, Corinth, Dexter, Dixmont, Drew
plantation, East Central Penobscot UT, East
Millinocket, Edinburg, Enfield, Etma, Exeter,
Garland, Greenbush, Howland, Hudson, Kingman
UT, Lagrange, Lakeville, Lee, Levant, Lincoln,
Lowell town, Mattawamkeag, Maxfield, Medway,
Millinocket, Mount Chase, Newburgh Newport,
North Penobscot UT, Passadumkeag, Patten,
Plymouth, Prentiss UT, Seboeis plantation,
Springfield, Stacyville, Stetson, Twombly UT,
Webster plantation, Whitney UT, Winn, Woodville

Lewiston/Auburn MSA;
Auburn, Durham, Greene, Leeds, Lewiston, Lisbon, 669 736 932 1,193 1,461
Livermore, Livermore Falls, Mechanic Falls, Minot,
Poland, Sabattus, Turner, Wales

Portland HMFA:
Cape Elizabeth, Casco, Chebeague Island, 1,058 1,159 1,483 1,986 2,303
Cumberland, Falmouth, Freeport, Frye Island,
Gorham, Gray, Long Island, North Yarmouth,
Portland, Raymond, Scarborough, South Portland,
Standish, Westbrook, Windham, Yarmouth; Buxton,
Holiis, Limington, Old Orchard Beach

York/Kittery/S.Berwick HMFA: 989 1,039 1,382 1,749 2,433
Berwick, Eliot, Kittery, South Berwick, York

Cumberland County HMFA: Baldwin,
Bridgton, Brunswick, Harpswell, Harrison, Naples, 784 831 1,091 1,593 1,820
New Gloucester, Pownal, Sebago




Sagadahoc HMFA:

Kennebunk, Kennebunkport, Lebanon, Limerick,
Lyman, Newfield, North Berwick, Ogungquit,
Parsonsfield, Saco, Sanford, Shapleigh, Waterboro,
Wells

Arrowsic, Bath, Bowdoin, Bowdoinham, 786 875 1.017 1,345 1,636
Georgetown, Perkins UT, Phippsburg, Richmond, ’

Topsham, West Bath, Woolwich

York County HMFA:

Acton, Alfred, Arundel, Biddeford, Cornish, Dayton, 766 884 1,098 1,487 1,515

*Note: Add $75 for each additional person.

Non-Metropolitan Areas

COUD

Persons in Household

Aroostook County 622 662 773 1016 | 1112
Franklin County 650 680 807 1,005 1,431
Hancock County 698 798 1,009 1,274 1,397
Kennebec County 727 756 944 1,241 1,326
Knox County 759 765 944 1,210 1,344
Lincoln County 788 845 1,004 1,259 1,503
Oxford County 694 699 839 1,221 1,426
Piscataquis County 615 681 843 1,115 1,238
Somerset County 679 714 859 1,156 1,219
Waldo County 696 761 903 1,231 1,389
Washington County 679 683 840 1,062 1,212

* Please Note: Add 375 for each additional person.




Appendix B
Effective: 10/01/18-09/30/19

2018-2019 Food Maximums

Please Note: The maximum amounts allowed for food are established in accordance with the U.S.D.A.
Thrifty Food Plan. As of October 1, 2018, those amounts are:

Number in Household Weekly Maximum Monthly Maximum
1 44.65 192
2 82.09 353
3 117.44 505
4 149.30 642
5 177.21 762
6 212.56 914
7 235.12 1,011
g 268.60 1,155

Note: For each additional person add $144 per month.




Appendix C
Effective: 10/01/18-09/30/19

2018-2019 GA Housing Maximums
(Heated & Unheated Rents)

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED HOUSING
MAXIMUMS! Municipalities should ONLY consider adopting the following numbers, if these figures
are consistent with local rent values. If not, a market survey should be conducted and the figures should be
altered accordingly. The results of any such survey must be presented to DHHS prior to adoption. Or, no
housing maximums should be adopted and chigibility should be analyzed in ferms of the Overall
Maximum- Appendix A. (See Instruction Memo for further guidance.)
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Non- Metmpohtan FMR Areas
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Metropolitan FMR Areas
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Appendix D
Effective: 10/01/18-09/30/19

APPENDIX D - UTILITIES

ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. But remember,
an applicant is nof automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts allowed
for utilities, for lights, cooking and other electric uses excluding clectric hot water and heat:

Number in Household Weekly Monthly
1 $14.00 $60.00
2 $15.70 $67.50
3 $17.45 $75.00
4 $19.90 $86.00
5 $23.10 $99.00
6 $25.00 $107.00

NOTE: For each additional person add $7.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum amounts
allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Houschold Weekly Monthly
1 $20.65 $89.00
2 $23.75 $102.00
3 $27.70 $119.00
4 $32.25 $139.00
5 $38.75 $167.00
6 $41.00 $176.00

NOTE: For each additional person add $10.00 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate
maximum for heating fuel as provided below.




REPEALED CONTENT

Appendix A
2017-2018 GA Overall Maximums

Metropolitan Areas

Bangor HMFA:
Bangor, Brewer, Eddington, Glenburn, 714 788 994 1,242 1,506
Hampden, Hermon, Holden, Kenduskeag,
Milford, Old Town, Orono, Orrington,
Penobscot Indian Island Reservation,
Veazie

Penobscot County HMFA:
Alton, Argyle UT, Bradford, Bradiey, 605 682 847 1,095 1,269
Burlington, Carmel, Carroll plantation,
Charleston, Chester, Clifton, Corinna,
Corinth, Dexter, Dixmont, Drew plantation,
East Central Penobscot UT, East
Millinocket, Edinburg, Enfield, Etna,
Exeter, Garland, Greenbush, Howland,
Hudson, Kingman UT, Lagrange, Lakeville,
Lee, Levant, Lincoln, Lowell town,
Mattawamkeag, Maxfield, Medway,
Millinocket, Mount Chase, Newburgh
Newport, North Penobscot UT,
Passadumkeag, Patten, Plymouth, Prentiss
UT, Seboeis plantation, Springfield,
Stacyville, Stetson, Twombly UT, Webster
plantation, Whitney UT, Winn, Woodville

Lewiston/Auburn MSA:
Auburn, Durham, Greene, Leeds, Lewiston, 641 726 915 1,169 1,397
Lishon, Livermore, Livermore Falls,
Mechanic Falls, Minot, Poland, Sabattus,
Turner, Wales

Portland HMFA.:
Cape Elizabeth, Casco, Chebeague Island, 1,002 1,131 1,431 1,931 2,097
Cumberland, Falmouth, Freeport, Frye
Island, Gorham, Gray, Long Island, North
Yarmouth, Portland, Raymond,
Scarborough, South Portland, Standish,
Westbrook, Windham, Yarmouth; Buxton,




Hollis, Limington, Old Orchard Beach

Naples, New Gloucester, Pownal, Sebago

York/Kittery/S.Berwick HMFA: 982 1,025 1,333 1,714 2,173
Berwick, Eliot, Kittery, South Berwick,

York

Cumbertand County HMFA: Baldwin,

Bridgton, Brunswick, Harpswell, Harrison, 761 807 1,072 1,561 1,780

Sagadahoc HMFA:

Arrowsic, Bath, Bowdoin, Bowdoinham,
Georgetown, Perkins UT, Phippsburg,
Richmond, Topsham, West Bath, Woolwich

781

863

999

1,318

1,600

York County HMFA:

Acton, Alfred, Arundel, Biddeford, Cornish,
Dayton, Kennebunk, Kennebunkport,
Lebanon, Limerick, Lyman, Newfield,
North Berwick, Ogunquit, Parsonsfield,
Saco, Sanford, Shapleigh, Waterboro, Wells

745

872

1,079

1,457

1,477

*Note: Add $75 for each addifional person.

Non-Metropolitan Areas

Persons in He

Aroostook C()unt;? s 618 642 760 565 | 1049
Franklin County 646 671 793 985 1,400
Hancock County 693 787 092 1,249 1,367
Kennebec County 722 746 928 1,216 1,297
Knox County 754 755 928 1,186 1,315
Lincoln County 783 834 987 1,234 1,470
Oxford County 630 646 771 1,110 1,343
Piscataquis County 595 672 828 1,090 1,125
Somerset County 675 704 835 1,133 1,146
Waldo County 680 751 887 1,206 1,281

10




Washington County 630 645 763 985 1,173

* Please Note: Add $75 for each additional person.

Appendix B
2017-2018 Food Maximums

Please Note: The maximum amounts allowed for food are established in accordance with the US.D.A.
Thrifty Food Plan. As of October 1, 2017, those amounts are:

Number in Household Weekly Maximum Monthiy Maximum
I 44.65 192
2 81.86 352
3 117.21 504
4 148.84 640
5 176.74 760
6 212.33 913
7 234.65 1,009
3 268.14 1,153

Note: For each additional person add $144 per month.

Appendix C

2017-2018 GA Housing Maximums
(Heated & Unheated Rents)

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED HOUSING
MAXIMUMS! Municipalities should ONLY consider adopting the following numbers, if these figures
are consistent with local rent values. If not, a market survey should be conducted and the figures should be
altered accordingly. The results of any such survey must be presented to DHHS prior to adoption. Or, no
housing maximums should be adopted and eligibility should be analyzed in terms of the Overall
Maximum-Appendix A. (See Instruction Menio for further suidance.)
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Metropohtan FMR Areas
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2017-2018 GA MAXIMUMS SUMMARY SHEET

Note: The overall maximums found in dppendices A, B, C, D, E, and F are effective
from October 1, 2017 to September 30, 2018.

APPENDIX A - OVERALL MAXIMUMS

County Persons in Household
1 2 3 4 5+
Hancock 693 787 992 1,249 1,367

NOTE: For each additional person add $75 per month.

(The applicable figures from Appendix A, once adopted, should be inserted here.)

APPENDIX B - FOOD MAXIMUMS

Number in Household Weekly Maximum Monthly Maximum
1 44.65 192
2 81.86 352
3 117.21 504

15




4 148.84 640
3 176.74 760
6 21233 913
7 234.65 1,009
8 268.14 1,153

NOTE: For each additional person add $144 per month.

APPENDIX C - HOUSING MAXIMUMS

HancockCountv '-:'.""'.'.""-'meai'éd Heated —
' Bedmoms ; Monthly S We iy Monthly* i
: S o 633
0

APPENDIX D - UTILITIES

ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. Bui remember,
an applicant is not automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts allowed
for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
I $14.00 $60.00
2 $15.70 $67.50
3 $17.45 $75.00
4 $19.90 $86.00
3 $23.10 $99.00
6 $25.00 $107.00

NOTE: For each additional person add $7.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum amounts
allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
| $20.65 $89.00
2 $23.75 $102.00
3 $27.70 $119.00
4 $32.25 $135.00
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3 $38.75 $167.00
6 $41.00 $176.00

NOTE: For each additional person add $10.00 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate

maximum for heating fuel as provided below.
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August 10, 2018
TO: Susan Lessard — Bucksport Town Manager

FROM: Paul Rabs — Bucksport Town Council

Effective today, | am resigning from the Town Council position.
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Bucksport Middle School Gym Floor Replacement

The Bucksport Middle School opened in the fall 2003 with a synthetic floor installed in the
gymnasium and cafeteria. Shortly after opening of the school the original floor was replaced
because it was found to be unsafe for the gymnasium application. A new synthetic floor was
installed in February of 2004 using a product that was adhered to the existing slab. The second
floor produced by Mondo Flooring has an expected life span of 10 - 15 years and over time the
floor has bubbled in random locations (mostly in the spring) and has been difficult to maintain a
non slip surface since it was installed. The bubbling is evidence of moisture penetration through
the existing slab and failure of the adhesive due to the moisture penetration.

Over the past two years we have been investigating this issue and have contracted with
Plymouth Engineering to complete a study as to the condition of the floor, the condition and
humidity level of the concrete slab and the integrity of the original groundwork and slab
installation in the gymnasium. The results of the study indicated the following:

The original slab, moisture barrier, and substrate was built and installed to specifications
The humidity of the gymnasium slabs at the time of the testing was 95% or higher
The comparative humidity in the slab throughout the building returned readings ranging

45%- to 100%
e The floor has met and will soon exceed its’ anticipated service life

Conclusions from the study tell us, although there are areas throughout the building with a high
moisture content in the slab we are not seeing significant adverse effects in the areas with VCT
tile. The highest area of impact is the gymnasium and cafeteria primarily due to the solid
membrane created by the synthetic floor not allowing for moisture evaporation.

The remedy for this problem in the cafeteria is to remove the synthetic floor and replace with a
VCT tile. This section of the project is scheduled for FY 2021 (summer 2020) and the cost of
the project is anticipated to be included in the FY 2021 school capital improvement budget. The
cost has been roughly estimated at approximately $ 20,000 for this portion of the project.

The remedy for the moisture concern in the gymnasium is a more involved process to allow for
an appropriate surface in the gymnasium to be used for athletic activities. The engineered
solution calls for the installation of a moisture mitigation system to be installed below the
concrete slab, which will require the removal of the existing floor and slab resulting in a rebuild
from the substrate to the finish floor. The working estimate for this portion of the project is
$281,604. Below is a break down of the scope of work projected to be completed in the
summer of 2019,




BMS Gym Floor Scope of Work
The recommended focus of the Bucksport Middle School project is the gymnasium area
with the scope of work to include:

the removal of the existing floor, demolition of the existing slab, preparation of the
subsurface to facilitate the installation of a moisture mitigation system, re-establish subsurface
to specifications, installation of vapor barrier to specifications, installation of 2 inches of closed
foam sheets, pour new concrete slab to specifications, install hardwood floor system.

The project will be by invitation to bid for the items listed as contracted. ldentified
contractors will be approached and invited to submit a bid for services based on the engineers
bid documents, with a pre bid meeting to be held Sept. 6, 2018 at 3 PM on site.

Project Breakdown
¢ Removal and Return of Bleachers (Hussey Bleachers)
¢ Removal and Return of Doors (RSU 25)
o Floor Removal and disposal (Contracted to be bid)
e Slab Removal and disposal (Contracted to be bid)
e Sub surface preparation (Contracted to be bid)
o Installation of moisture mitigation system (Contracted to be bid)
s [nstallation of two inch layer of foam insulation (Contracted to be bid)
s Installation of moisture barrier (Contracted to be bid)

e Pour new concrete to grade and prepare for new floor installation (Contracted to be bid)

e Installation of Floor System (Robbins Sportwood Plus Ultra Flooring System)




Estimated Cost of Project:

e Engineering Fee $ 10,000
e Demolition $ 24,000
e Substrate Preparation $ 4,000
e Sub-Surface Venting $ 7,500
e Moisture Barrier with Insulation $ 25,000
e New Slab $ 24,000
s Bleacher Removal and Reset $ 16.000
$ 110,500

¢ Contingency and Contractor Fee $ 41267
Sub Total $ 151,767

e Floor System Installed & Finished  $ 129,837
Total Project $ 281,604

Financing:

The recommendation from the Facilities Committee is to request the use of $75,000 of
capital reserve monies (which will need voter approval), and to finance the remaining estimated
balance of $206,604. As with the use of the Capital Reserve money, the financed portion of the

cost will need to have voter approval.

Project Timeline:
e August 2018: Complete facilities sub committee work and final engineer’s

report
September 2018: Complete bids documents and bid process by September 17,

2018

s September 18, 2018: RSU 25 School Board considers contractor bids, and if a
bid is found to be acceptable call for voter consideration Nov 6, 2018

s October 2018: Hold public meeting to present project and financing plan to be
considered by voters on Nov. 6, 2018

e November 2018 - May 2019 If approved by voters finalize various contracts and
financing in preparation for project start June 2019

e June-August 2019 - Complete project




Te

Waterfront Camera System Upgrade
September 2018

Current System:
Current camera system is a mix of Air Gap Access Points transmitting

surveillance data over the existing network. Existing cameras are analog and low
resolution. Conversion of the analog signal to digital signal over our network has
proven unreliable and has caused most cameras along waterfront to be
ineffective. Recent incidents, such as theft from vendor at the Bay Festival, and
recent agreement with the Knox Inn, have increased the awareness of the

camera system inefficiency.

While evaluating the current system, | found the Air Gap Access Points reliable
and functioning properly. However, the amount of data being transmitted over
the system and the questionable performance of the analog to digital converter.
Aiso, while reviewing recording for Bucksport Police Department, [ found the
video poor and of questionable usefulness after nightfall. There are also several
areas along the waterfront not under surveillance. Examples of this iack of
coverage include Flag Point, Marina parking lot, Marina docks, and central

walkways,

System Considerations:
A. Network Throughput:
1. Modern network cameras use more network resources based on its
megapixels and framerate.

Framerate reference:
hitps:/iwww.youtube.com/watch?v=W7LYhTPc-Nw

B. Data Storage:
1. Data being received from the cameras needs to be centrally stored with

redundancy. Hard drives will be raided for duplication, which will reduce
storage by one-half.

C. Cameras:
1. Usable cameras that produce identifiable images of persons and vehicles.

This will lead us to cameras of 4 megapixels and higher. Minimizing the
quantity of cameras, but maintaining or improving viewable coverages is

an expectation.

Proposed Solution:

A. Complete New System:
The primary response to resolving the issues with the current system is to

replace the entire system, top-to-bottom. The is the most expensive
route, however offers the best opportunity to not just become current, but




open us to future planning for this system. Attached is the breakdown of
the project sections and the costs. Below is the synopsis:

Recarding 5 8.463.80
Camersas &, 771.00
Netwark 3,040.0G
Cther 230,00
£xt, Total: $22,604.80

B. New System highlights:
1. 30 Days of video storage
2. Better camera coverage
3. Expandability: Can link multiple recording devices into one software.
4

Exceptional video & image clarity.




Waterfront Camera System

Recording $ 9,463.80

Cameras 9,771.00
Network 3,040.00
Other 330.00

Est. Total: $22,604.80




RESOLVE #2019-12 TO APPROVE FINAL SALE TERMS FOR 15 CENTRAL STREET

Whereas, the Town of Bucksport voted in May of 2018 to sell property located at 15
Central Street to Ron Russel after a sealed bid process, and

Whereas, in order to avoid any claims against the Town related to title and foreclosure
of the IRA interest in the property, the Town has agreed to resolve the issues with
former owner Barbara Blanchard and the Buyer, and

Whereas, the findings and motion related to this agreement are hereby attached,

Therefore, be it resolved by the members of the Bucksport Town Council in Town
Council assembled to approve the Findings and Motion hereby attached for the final

terms of sale of 15 Central Street.

Acted on September 6, 2018

Yes No Abstained

Attested by:

Kathy Downes, Town Clerk




2018.

FINDINGS AND MOTION FOR CONSIDERATION BY THE
BUCKSPORT TOWN COUNCIL

WHEREAS, the Bucksport Town Council makes the following factual determinations:

The Town of Bucksport foreclosed upon formerly owned by Barbara Blanchard
identified as Map 32, Lot 260 (21 Franklin Street — the “Property”), and those automatic
foreclosures for non-payment of taxes and sewer charges as follows:

a.

Sewer Lien by Town of Bucksport against Mid Ohio Trust Company in the
amount of $244.97 recorded 3/20/2015 in Book 6363, Page 270 of Hancock
County Registry of Deeds

Tax Lien by Town of Bucksport against Mid-Ohio Trust Co. in the amount of
$2,305.27 recorded 6/16/2015 in Book 6408, Page 204 of Hancock County
Registry of Deeds

Sewer Lien by Town of Bucksport against Mid Ohio Trust Co. in the amount of
$245.74 recorded 9/25/2015 in Book 6460, Page 332 of Hancock County Registry
of Deeds

Sewer Lien by Town of Bucksport against Mid-Ohio Trust Co. in the amount of
$409.69 recorded 3/16/2016 in Book 6538, Page 206 of Hancock County Registry
of Deeds

Tax Lien by Town of Bucksport against Mid Ohio Trust Co. in the amount of
$2,738.32 recorded 6/22/2016 in Book 6588, Page 73 of Hancock County
Registry of Deeds

Sewer Lien by Town of Bucksport against Mid-Ohio Trust Co. in the amount of
$406.31 recorded 9/28/2016 in Book 6641, Page 232 of Hancock County Registry
of Deeds

Sewer Lien by Town of Bucksport against Mid Ohio Trust Co. in the amount of
$405.89 recorded 3/14/2017 in Book 6729, Page 16 of Hancock County Registry
of Deeds

Tax lLien by Town of Bucksport against Mid-Ohio Trust Co. in the amount of
$2,647.22 recorded 6/21/2017 in Book 6780, Page 311 of Hancock County
Registry of Deeds

Sewer Lien by Town of Bucksport against Mid-Ohio Trust Co. in the amount of
$406.49 recorded 9/29/2017 in Book 6835, Page 93 of Hancock County Registry
of Deeds

Sewer Lien by Town of Bucksport against Mid Ohio Trust Co. in the amount of
$406.33 recorded 3/20/2018 in Book 6879, Page 826 of Hancock County Registry
of Deeds

Tax Lien by Town of Bucksport against Mid-Ohio Trust Co. in the amount of
$2,621.48 recorded 6/21/2018 in Book 6895, Page 627 of Hancock County
Registry of Deeds

Ronald B. Russell was the successful bidder on the Property effective May |
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3. The Purchase and Sale Contract calls for the property to be conveyed by deed
conveying “good and merchantable title” in accordance with the Standards of Title adopted by
the Maine Bar Association. A tax len foreclosure does not give the Town good and
merchantable title without a court order confirming that all of the details of the foreclosure
process were handled correctly. As a result, the Town is unable to convey good and
merchantable title without first acquiring a quitclaim release deed from the prior owner, or by
prosecuting a quiet title action to confirm the Town’s ownership in the property.

3. The prior owner, Barbara E. Blanchard is unable to pay the back taxes to
reacquire the properties, and may have claims related to her ownership of the property through a
self-directed IRS through Mid-Ohio Trust Company, IRA for the benefit of Barbara Blanchard.

4, To avoid any claims against the Town related to title and foreclosure of the IRA
interest, the Town has agreed to resolve the issues and claims with Barbara Blanchard and the

buyer.

THEREFORE, the Bucksport Town Council Moves the following Order to resolve all
issues concerning the validity of the tax foreclosure process and the questions of title arising
from foreclosure of the tax and sewer liens of Bucksport for the purpose of conveying good and
merchantable title to the buyer. contingent upon completion of the following actions:

1. Upon completion of the closing on 21 Franklin Street within sixty (60) days of
this vote, on the terms set forth in the Contract referenced above, the net proceeds of the sale will
be distributed 16,694.98% to the Town and the balance to Barbara Blanchard.

2. The net proceeds, as set forth in the previous paragraph, are defined as the
proceeds of the sales after all usual deductions such as broker commissions, recording fees,
transfer taxes, and any other normal expenses due from the seller, with further reduction for the
amount of ail taxes assessed and due on the properties, plus interest, which will be payable to the
Town, and an amount equal to all legal fees and expenses incurred by the Town in investigating
and resolving all matters relating to these two parcels up through the date of closing, which will
also be paid to the Town, prior to division of the net proceeds at closing.




RESOLVE #2019-13 TO SELL MAP 52 LOT 28 TO DAVID CARLOW

Whereas, the Town of Bucksport acquired Map 33 Lot 66 & 67 through the foreclosure
process, and

Whereas, Map 33 Lots 66 & 67 abut property owned by David Carlow at 71 Central
Street, and

Whereas, the parcels in question have limited access, and

Whereas the Town has had no tax payments on these properties since they were last
sold as a foreclosure sale in 2011,

Therefore, be it resolved by the members of the Bucksport Town Council in Town
Council assembled to approve the sale of Map 33 Lot 66 & 67 to David Carlow for

$750.
Acted on September 6, 2018

Yes No Abstained

Attested by:

Kathy Downes, Town Clerk




