   BUCKSPORT INFRASTRUCTURE & PROPERTY COMMITTEE 
MEETING
6:00 P.M., THURSDAY, JULY 25, 2019
BUCKSPORT TOWN OFFICE
MINUTES


1. Call meeting to order – The meeting was called to order at 6 p.m. by Chairman Carmichael.
2. Roll Call – Members present: Chairman Robert Carmichael, Jr., Councilor Paul Bissonnette, Councilor Mark Eastman. Also in attendance was Mayor Peter Stewart.
3. Riverview Cemetery Association – Request for Town to Consider Ownership
Riverview Cemetery Treasurer Ken Foster addressed the Committee. He indicated that the Cemetery was asking the Town to consider assuming ownership and responsibility for the Riverview Cemetery because there were not sufficient volunteers to do all the work necessary for the care, maintenance, and financial recordkeeping necessary. He indicated that the cemetery was fiscally healthy with nearly $500,000 in assets. He explained that some of the funds were for perpetual care and maintenance and some were for infrastructure additions or improvements. There are bylaws that govern the cemetery association and if the Town took it over, those bylaws would no longer be in effect.  Mr. Foster indicated that the Cemetery Board had voted to ask the Town to take the cemetery over.  A Committee member questioned whether or not the Town would be legally bound by the existing bylaws because people had purchased cemetery lots that identified certain maintenance requirements and other considerations. The Town Manager will contact the Town’s attorney to find out the answers to legal responsibility questions.
Mr. Foster indicated that it was the hope of the Cemetery Association to have the Town take over the cemetery on May 1, 2020.

This item will be placed on the next Infrastructure Committee agenda when the information from the attorney is available.

4. Public Works Vehicle Bids – The Town Manager provided information related to bids received for the purchase of a new 1 ton plow truck. Three bids were received with the low bidder being Quirk of Bangor for a 2018 RAM 5500 for $55,619. The truck will be paid for primarily from the proceeds of surplus equipment sold in addition to the sale to the Sewer department of a 1 ton dump truck for their use in hauling sludge to replace the one they have that is in poor condition. The net cost to the Highway equipment reserve should be approximately $14,000. Motion by Councilor Eastman, seconded by Councilor Bissonnette to recommend purchase of the 2018 RAM 5500 to the full Council. Vote 3-0.
5. Road Work Proposals – Will be discussed at the next Infrastructure Committee meeting.
6. Adjournment – Motion by Councilor Eastman, seconded by Councilor Bissonnette to adjourn at 6:25 p.m. Vote 3-0.
Respectfully submitted,

Susan Lessard
[bookmark: _GoBack]Town Manager
