2020/21 PROPOSED BUDGET

ACCT 2017-2018 | 2017-18 2017-18 2018-19 2018-19 2019-20 2019-20 2020-2021 Incr/(Dec) | Percent
# Account Name Adopted | YTD % Proposed Expended Adopted Expended Proposed Budgeted | Change
Expense Spent Budget 6/30/19 Budget 04/30/20 FY20 vs FY21

511- |514 Combined Fire & EMS

01 |Full-time Regular - Fire $446,282 $432,099 -$14,183 -3.18%
02 |Extra & Overtime $69,182| $90,516 $21,334 30.84%
03 |Call Payroll (Fire & EMS) $140,777| $151,456 $10,679 7.59%
04 |Training (Fire & EMS) $30,141 $40,509 $10,368 34.40%
05 |Officer Salaries $5,275 $6,075 $800 15.17%
21 |Dep. Chief's Expense $1,485 $1,660 $175 11.78%
22 |Clothing Expense $4,200 B $5,600 $1,400 33.33%
23 |Dues & Travel $2,955 $3,570 $615 20.81%
24 |Training & Hiring $8,070 $8,500 $430 5.33%
31 |Office Supplies $1,200 $1,200 $0 0.00%
32 |Software Cost | $1,200 $1,200 $0 0.00%
33 |Postage | | $873 $860 -$13 -1.49%)
35 |Advertising | | $300 $300 $0 0.00%
37 _|Fire Fighting Supplies | | $4,900 $5,000 $100 2.04%
38 |Ambulance Supplies | | $21,224 $21,696 $472 2.22%
41 |Fire Equipment | | $10,000 $10,500 $500 5.00%
42 |EMS Equipment | [ $3,300 $3,400 $100 3.03%
51 |Equipment Maintenance & Repair | $27,046 $26,875 -$171 -0.63%
61 | Telephone cost | | | $1,800 $3,000 $1,200 66.67%
72 |Fuel - Fire & EMS [ | $15,647 $15,647 $0 0.00%)
90 |Contracted Services | $1,200 $1,200 $0 0.00%
91  |Miscellaneous $5,232 $4,200 -$1,032 -19.72%
92 |ALS Backup 51,625 $1,625 $0| 0.00%
93 |Collection Costs $2,000 $2,000] $0| 0.00%

I [ I
511|514 COMBINED FIRE & EMS $805,914 $838,688 | $32,774] 4.07%
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PROPOSED FIRE-EMS BUDGET 2020-2021

ACT Account Name Details Rates Subtotal 2020-21 2019-20
# Hours $/% Budget Budget % +/-
511 FIRE PROTECTION

Full-time Regular
Chris Connor 3-1-99

52 weeks X 53 hrs. @23.32 53 § 2332 % 64,270.00
Educational Incentive 0.06 6.00% $ 3,856.00
ET PAY SCALE - see contract 2756 $ 2472 $  68,126.00
Start $17.31
6- months $17.91 Pamela Payson 5-13-02
1 year $18.52 52 weeks X 53 hrs. @22.58 53 § 2258 $  62,230.00
4 years $21.10 Educational Incentive 0.06 6.00% $ 3,734.00
10 years $21.83 2,756 $ 2393 $  65964.00
15 Years $22.58
20 Years $23.32 John Gavelek 4-01-09
Reserve Pay $17.31 52 weeks X 53 hrs. @21.83 53 § 2183 $ 60,163.00
Educational Incentive 0.06 6.00% 3 3.610.00
Average Pay Rate $21.55 2756 % 2314 $  63,773.00

Average OT Rate $32.33
Chris Grindle 3-11-18

52 weeks X 53 hrs. @18.52 53 § 18.52 § 51,041.00
CALL PAY SCALE Educational Incentive 0.06 6.00% % 3.062.00
Firefighter $12.36 2,756 $ 1963 $ 54,103.00
EMT $17.00
AEMT/Paramedic $17.00 Jessie Cochran 04-09-18
AEMT-Stipend $5.00 52 weeks X 53 hrs. @18.52 53 % 1852 § 51,041.00
Paramedic Stipend $11.16 Educational Incentive 0.06 6.00% $ 3,062.00
Per Diem EMT/FF $17.31 2,756 $ 1963 § 54,103.00
Per Diem EMT Only  $17.00
On-Call Stipend $5.30 Oliver Bianchi 01-20-2020
26 weeks X 53 hrs. @17.91 53 § 1791 § 24,680.00
26 weeks X 53 hrs. @18.52 53 $ 1852 $ 25,521.00
Educational Incentive 0 0.00% $ -
2,756 % 18.22 $ 50,201.00
Deputy Chief 40 $ 3566 $ 74,173.00
52.2 weeks 3 1,656.00

01 Total Full-time Regular 432,099 446,282 -3.18%

PROPOSED FIRE-EMS 2020-2021



PROPOSED FIRE-EMS BUDGET 2020-2021

ACT Account Name Details Rates Subtotal 2020-21 2019-20
# Hours $/% Budget Budget % +-
511 FIRE PROTECTION
Full-time Extra and Overtime Miscellaneous overtime
150 hrs. X 32.33 = 150 $3233 § 4,850.00
Vacation
Connor (5 wks) 210
Payson (4 wks) 168
Gavelek (3 wks) 126
Grindle (2 wks) 84
Cochran (2 wks) 84
Bianchi (2 wks) 84
756 hrs. @ $32.33 per hour = 756 § 3233 § 24,441.00
Holidays
12 days X 24 hrs. X 2 emp X $10.78 = 24 % 10.78 § 6,209.00
12 days X 8 hrs. X 6 emp X $21.55 = 8 § 2155 § 12,413.00
Sick days
24 days x 24 hours x $32.33 3 3233 § 17,677.00
Compensated Hours 1,440 $ 17.31  § 24,926.40
02 Total Extra and Overtime 90,516 69,182 30.84%
Call Firefighter Payroll 20 Call FF x 26 alarms x 2 hrs x $12.36 26 9% 1236 § 12,854.00
5 Call FF x 50 alarms x 2 hrs x $12.36 50 % 1236 § 6,180.00
4 full-time X 40 alarms X 2 hrs. X 32.33 40 % 3233 § 10,346.00
$ 29,380.00
Call EMS Payroll
Estimated Number of EMS Runs FY 2019 (07/01/20 - 06/30/19) 1000
365 Per Diem 12 Hours X &17.31 12 % 1731 § 75817.80
90 1 Full-Time $32.33 X 2.32 hrs. 232 § 3233 § 6,751.00
380 1 EMT @$17 X 2.32 X 380 runs 2.32 $ 17.00 $ 14,987.00
525 1 Paramedic Stipend @ $11.16 5 11.16 % 5,859.00
250 1 Advanced Stipend@ $5 $ 500 §$ 1,250.00
365 On Call Stipend $5.3 x 9 hours perday 9.00 §$ 530 § 17,411.00
$ 122,075.80
03 Total Call Payroll 151,456 140,777 7.59%

PROPOSED FIRE-EMS 2020-2021



PROPOSED FIRE-EMS BUDGET 2020-2021

ACT Account Name Details Rates Subtotal 2020-21 2019-20
# Hours $/% Budget Budget % +/-
511 FIRE PROTECTION
Fire Training Payroll 6 FTFFx42 hrs x $32.33 42 $ 3233 § 8,147.16
25 CallFF x 36 hrs x $12.36 36 § 12.36 $ 11,124.00
50 hours replacement X $32.33 $ 3233 % 1,616.50
$ 20,887.66
EMS Training Payroll
6 FTFFx33 hrsx $32.33 33 &% 3233 § 6,401.34
6 CallEMTs x 36 hrs x $17 36 % 17.00 $ 3,672.00
6 Per Diem EMTs x 20 hrs x $17 20 § 17.00 $ 2,040.00
10  Per Diem EMTs x 36 hrs x $17 36 $ 1700 $ 6,120.00
QA/QI Meetings 2 FTFFx12 hrs x $32.33 12§ 3233 % 775.92
QA/QI Meetings 3 CalEMTsx12hrs x $17 12§ 17.00 $ 612.00
$ 19,621.26
04 Total Training Payroll 40,509 30,141 34.40%
Stipends:
Officers' Salaries Captain/Inspector 2 $ 190000 % 3,800.00
FT Captain 1 § 1,00000 $ 1,000.00
Call Captains 3 § 25000 $% 750.00
Call Lieutenants 3 § 17500 $ 525.00
Head Engineer 1 § 16500 § 165.00
05 Total Officers' Salaries 6,075 5,275 1517%
Chief's Expense Mileage.58 per mile 2,000 § 058 $ 1,160.00
Miscellaneous $ 500.00
21 Total Chief's Expense 1,660 1,485 11.78%
Clothing Allowance
Clothing/Cleaning $800 X 7 FF 7 % 80000 $ 5,600.00
22 Total Clothing Allowance 5,600 4,200 33.33%

PROPOSED FIRE-EMS 2020-2021



PROPOSED FIRE-EMS BUDGET 2020-2021

ACT Account Name Details Rates Subtotal 2020-21 2019-20
# Hours $/% Budget Budget % +-
511 FIRE PROTECTION
Dues and Travel
Mileage $ 750.00
Dues/Licensing
Hancock County FF Association $ 100.00
Maine State Federation of FF 40 § 15.00 § 600.00
Int. Assoc. Arson Investigators $ 120.00
Maine Fire Chief's Association $ 95.00
Maine Ambulance Association $ 500.00
NFPA $ 175.00
Atlantic Partners EMS - Dues $ 800.00
EMS Service License $ 280.00
CLIA Laboratory - Certificate Fees $ 150.00
Medicare enroliment app. fee 5 532.00
23 Total Dues and Travel 3,570 2,955 2081%
Training & Hiring Expense
Heb. B shots and series $ 2,800.00
New employee physicals $ 1,200.00
Seminar/Training Cost $ 3,200.00
Lodging $ 400.00
Miscellaneous $ 600.00
Job Postings $ 300.00
24 Total Training & Hiring Expense 8,500 8,070 5.33%
Office Supplies
General Office supplies $ 1,200.00
31 Total Office Supplies 1,200 1,200 0.00%
EMS Software Support
EMS Billing Software $ 1,200.00
Field bridge software license - Image Trend $ 175.00
32 Total Software Cost 1,200 1,200 0%
Postage
General mailings 150 $ 050 § 75.00
1000 bills X $0.5 1000 $ 050 § 500.00
570 reminders X $0.5 570 $ 050 §$ 285.00
33 Total Postage 860 873  -1.49%
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PROPOSED FIRE-EMS BUDGET 2020-2021

ACT Account Name Details Rates Subtotal 2020-21 2019-20
it Hours $/% Budget_ Budget % +-
511 FIRE PROTECTION
Fire Fighting Supplies
Batteries $ 200.00
Vehicle Cleaning $ 400.00
Gear Cleaning $ 200.00
Foam $ 1,000.00
Hoods, Gloves $ 1,700.00
Miscellaneous 3 1,500.00
35 Advertising 300 300 0.00%
37 Total Fire Fighting Supplies 5,000 4,900 2.04%
Ambulance Supplies
Percentage of Transports/Total Runs 80.00%
Total Number of Runs 1000
Estimated # of Transports 800
Average Supply Cost Per Transport $17.50
Oxygen
M Tank Refills 52 § 36.02 § 1,873.00
D Tank Refills 110 $ 2121 % 2,333.00
Deliveries 35 % 2770 § 969.50
Airway supplies 72 $ 1,260.00
Oxygen supplies 56 $ 980.00
Bandages & dressings 8 $ 140.00
Batteries 136 $ 2,380.00
Blood glucose supplies 32 $ 560.00
Cardiac supplies 56 $ 980.00
Gloves, mask, gowns 40 $ 700.00
Collars & Headbeds 15 $ 262.50
IV supplies 281 $ 4,917.50
Pharmacy supplies 200 $ 3,500.00
Other supplies 48 $ 840.00
38 Total Ambulance Supplies 21,696 21,224 2.22%
Fire Equipment Purchase Hose and nozzles $ 2,000.00
Fire fighting clothing $ 4,000.00
Tools $ 1,000.00
Other Equipment $ 3,5600.00
41 Total Fire Equipment Purchase 10,500 10,000 5.00%
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PROPOSED FIRE-EMS BUDGET 2020-2021

ACT Account Name Details Rates Subtotal 2020-21 2019-20
# Hours $/% Budget Budget % +-
511 FIRE PROTECTION
EMS Equipment Purchase

Intraosseous Drills $ 800.00
D-Fib Cables, electronics, Etc $ 1,600.00
Other Equipment 3 1.000.00

42 Total EMS Equipment Purchase 3,400 3,300

Equipment Maintenance & Repairs
Oil and filters $ 900.00
Ambulance Oil changes Level 1 6 9% 75.00 § 450.00
Ambulance Oil changes Level 2 6 % 12500 $ 750.00
Batteries 10 $ 12500 $ 1,250.00
Allignments 3% 15000 $ 450.00
Ambulance Tires $ 1,500.00
Parts $ 3,000.00
Labor on equipment $ 2,500.00
SCBA maintenance and parts $ 1,500.00
Radio and Cell Phone Repair $ 1,000.00
Other $ 1,800.00
Ladder testing $ 1,200.00
Pump testing and repairs $ 4,500.00
Hose Testing $ 4,300.00
Gas Meter Calibration $ 200.00
Air compressor testing $ 600.00
Service Contracts
When2Work $ 165.00
lamResponding $ 810.00
Photo Copier, Software, Spillman $ - -Moved to PSB

51 Total Equipment Maintenance & Repairs 26,875 27,046  -0.63%
Website & email hosting $ - -Moved to PSB
Cell Phone and Hotspot 12 $ 25000 $ 3,000.00

61 Total Telephone Cost 3,000 1,800 66.67%
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PROPOSED FIRE-EMS BUDGET 2020-2021
ACT Account Name Details Rates Subtotal 2020-21 2019-20

# Hours $/% Budget Budget % +/-
511 FIRE PROTECTION

Fuel Fire Vehicles

1000 gallons diesel 1,000 $ 26780 $ 2,678.00
750 gallons gas 1,000 $ 16949 $ 1,695.00
Fuel EMS Vehicles
50 miles per trip @11.9 miles per gallon 4.21
Estimated Number of Trips 1000
Estimated Number of Gallons 4210 $ 268 § 11,274.00
72 Total Fuel Vehicle Cost 15,647 15,647 0.00%
Contracted Services
Medical Director - responsible for Quality Control
Program, Quality Improvement, Specialized
Services and other oversight issues $ 1,200.00
90 Total Contracted Services 1,200 1,200
Miscellaneous Food $ 500.00
Periodicals $ 200.00
NFPA Codes $ 1,500.00
Annual medical reviews $ 2,000.00
Miscellaneous $ 1,000.00
91 Total Miscellaneous 4,200 5,232 -19.72%
ALS Backup
10 backups @ $162.50 10 § 16250 § 1,625.00
92 Total ALS Backup 1,625 1,625 0%
Collection Costs
Anticipated collections @ 33% $ 2,000.00
93 Total Collection Costs 2,000 2,000 0%
TOTAL PROPOSED BUDGET 2020-2021 838,688 805914  4.07%
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