BUCKSPORT INFRASTRUCTURE & PROPERTY COMMITTEE MEETING
6:30 P.M., THURSDAY, NOVEMBER 29, 2018
BUCKSPORT TOWN OFFICE

MINUTES

1. Call meeting to order
The meeting was called to order at 6:30 p.m. by Councilor Carmichael.

2. Roll Call
Members Present: Councilor Rabs, Councilor Carmichael & Councilor Steward

3. Historical Society Building Proposal
Mayor Keene attended the meeting along with Community & Economic Development
Director Rich Rotella. They explained that the proposal was for Lewis & Malm
Architecture to do a preliminary design and cost estimates for adding a bottom floor to
the Historical Society building and moving it closer to Main Street. The renovation would
add climate control to better preserve the items in the building and also to improve the
air quality in the building. The downstairs could be used for additional museum space, a
papermaking museum, and public restrooms to serve the waterfront. The idea has been
discussed but without cost estimates and a design — it is not possible to know if'it is a
project that could be successful.

It was the consensus of the Committee to recommend to the Council that the Lewis &
Malm proposal be approved.

4. Adjournment
Motion by Councilor Steward, seconded by Councilor Rabs to adjourn at 6:48 p.m. Vote
3-0.
Respectfully submitted,

Susan Lessard
Town Manager



