COUNCIL GOALS & OBJECTIVES WORKSHOP
Thursday, January 21, 2019
Bucksport Town Office Council Chambers
Minutes
6:00 p.m.

1. CALL TO ORDER - The meeting was called to order at 6:00 p.m. by Mayor
Stewart.

2. ROLL CALL — Members present: Mark Eastman, Paul Bissonnette, Peter
Steward, Dan Ormsby, Robert Carmichael, Jr. Members absent: Paul Gauvin,
David Kee

3. GOALS & OBJECTIVES DISCUSSION

The following items were identified as goals for the community:
Grow the community (increase population)
Broadband expansion
LED Streetlights
Historical Society building renovation project
Road/sidewalk improvements
Planning focus vs enforcement focus
Housing needs
Maintain mil rate or lower
27 Main Street property development
Process for property sale by council
Remove rail behind lower walkway
Expansion of solar to old landfill
. Housing project near mill site
Consider adding an engineer to town staff
Strategic plan for staffing needs
Website/Facebook/social media improvements
Implement ADAPT plan components
Increase signage outside the community encouraging people to come to
Bucksport
The Council will be reviewing this list at a subsequent Council meeting to identify
priorities.
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4. ADJOURN
Motion by Councilor Ormsby, seconded by Councilor Bissonnette to adjourn at
6:50 p.m. Vote: 5-0.

Respectfully submitted,

Susan Lessard
Town Manager



