SERVICES COMMITTEE MEETING
THURSDAY, JULY 11, 2019
6:00 P.M.


A G E N D A

1. Call meeting to order – The meeting was called to order at 6 p.m. by Chairman Carmichael.
2. Roll Call – Members present: Robert Carmichael, Jr., Mark Eastman, Dan Ormsby
3. Discussion of Town Office Hours – The Town Manager explained that she was seeking permission from the Committee to do a survey of Town residents to see if there would be support for changing the Town Office hours to a four day schedule to allow for it to be open earlier and later and better accommodate the schedules of people who work outside the community. Motion by Mark Eastman seconded by Dan Ormsby to authorize the Town Manager to do a survey related to Town Office hours. Vote 3-0.
4. MOU With Bucksport Bay Healthy Communities Coalition – The Town Manager explained that the Town of Bucksport and the Bucksport Bay Healthy Communities Coalition had traditionally had an annual memorandum of understanding that outlined what the Town provided for the organization and what services the BBHCC performed for the Town. That practice had stopped in 2016 but with the Senior Resources Committee of the BBHCC acting as the advisory committee for the AARP Age & Ability Friendly Community project as well as work being done to re-invigorate the Thriving in Place program, that it would be appropriate to resume the MOU practice.  It was suggested by the Committee that the MOU should be for two years instead of just for one. Motion by Councilor Eastman, seconded by Councilor Ormsby to recommend a two year MOU with the BBHCC to the full Council. Vote 3 – 0.
5. Adjourn – Motion by Councilor Eastman, seconded by Councilor Ormsby to adjourn at 6:15 p.m. Vote 3 – 0.

Respectfully submitted,


Susan Lessard
[bookmark: _GoBack]Town Manager

