  BUCKSPORT INFRASTRUCTURE & PROPERTY COMMITTEE MEETING
6:00 P.M., THURSDAY, SEPTEMBER 6, 2018
BUCKSPORT TOWN OFFICE

MINUTES


1. [bookmark: _GoBack]Call meeting to order – The meeting was called to order at 6:05 p.m. by Councilor Carmichael

2. Roll Call
Members present: Mayor Keene, Councilor Eastman, and Councilor Carmichael 

3. Camera Project Discussion
Jim Morrill, IT manager for RSU 25 that provides IT services to Bucksport, presented a proposal to replace the existing camera system on the Waterfront and at the Town Office, and to add two cameras to the Fort Knox Inn. This system replaces an analog system with a digital system. The cost of the system would be parts only since our IT contract would cover installation by staff. Motion by Councilor Eastman, seconded by Mayor Keene to recommend approval to the Town Council. Vote 3-0.

4. Request to purchase Map 33 Lots 66 & 67 David Carlow
The Town Manager explained that these lots had been in foreclosure for many years. No taxes had been paid on them since they were sold as part of a tax foreclosure in 2010. Abutter to these lots, David Carlow offered $750 for the two lots. The lots are landlocked and have access issues but abut his property and can be combined into one lot for tax purposes.  Motion by Councilor Eastman, seconded by Mayor Keene to recommend approval to the Town Council. Vote 3-0.

5. Town Dock accessibility proposal – CEO Jeff Hammond
CEO Jeff Hammond presented a proposal that could make the Town Dock handicap accessible through the installation of floating ramps. Since the Town is in the process of looking at installing permanent town dock floats, it was suggested that considering ways to make a new dock handicapped accessible should be evaluated during that process. It was the consensus of the Committee to include handicap accessibility options in the engineering of the year round dock installation project.

6. Proposed Changes to Town Sign allowing Banners
CEO Jeff Hammond presented information related to modifying the Business Friendly sign near the mill to be able to also mount banners, similar to what is possible at the other end of Main Street. The Committee asked for additional information in regard to making such a display consistent with the existing one near the Bucksport/Verona Bridge. The CEO will come back to the committee with additional information.

7. Adjournment
Motion by Mayor Keene, seconded by Councilor Eastman to adjourn at 6:45 p.m.


Respectfully submitted,


Susan Lessard
Town Manager




















