 FINANCE COMMITTEE MEETING
6:30 P.M., THURSDAY, SEPTEMBER 13, 2018
COUNCIL CHAMBERS – BUCKSPORT TOWN OFFICE


MINUTES


1. Call meeting to order
The meeting was called to order at 6:30 p.m. by Councilor Kee.

2. Roll call
Members present; Councilor Stewart, Councilor Gauvin, Councilor Kee

3. Heritage Park Sign
Community & Economic Development Director Rich Rotella presented information to the Committee on the various bids that had been requested in regard to the sign over the past several years. Rather than try and repair or replace the sign with the same type that is there now, the Banner City proposal would allow the names of businesses to be added or subtracted or changed easily, and will allow lighting in the future.  The cost at $6,500 is substantially less than the cost to re-do or replace the existing type of sign. The public works crew can remove the existing sign so there is not an additional cost for that. 

Motion by Councilor Stewart, seconded by Councilor Gauvin to recommend approval of the Banner City Quote to the Council. Vote; 3-0.

4. Non-municipal agency funding guidelines 
The Town Manager provided information to the Committee outlining the amount of TIF funds budgeted annually from 2009 to the present. The funds had primarily been used to offset the economic development director salary and department costs, to fund capital reserves, and to offset the annual appropriation to the Chamber of Commerce and the Bay Festival. Committee members discussed how to establish a cap on the total amount of tax dollars that could be budgeted on an annual basis for these entities. The Town Manager was asked to bring back a proposal based on a percentage of valuation for the Committee to review.

5. Adjournment
Motion by Councilor Stewart, seconded by Councilor Gauvin to adjourn at 7:05 p.m. Vote: 3-0.

Respectfully submitted,


Susan Lessard
[bookmark: _GoBack]Town Manager
