Bucksport NEXT Group Meeting
Monday, October 1, 2018 at 5:45 PM
Bucksport High School Library
Facilitator/Scribe: Rob Carmichael
Agenda
Welcome and introduction of participants:

Purpose: The original intent was for a forum where group representatives could share their
plans, successes and challenges for the benefit of all, voluntarily:

Enhancing coordination
Avoiding duplication
Sharing resources

0 Building enthusiasm, etc..
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Focus: With the town’s vision always in the forefront, unify and help facilitate the goals and
objectives of each entity.

Initial groups: This is a 5-6 minute chance to update others on recent accomplishments,
goals, and any upcoming events which may need some help from other groups. The list below
includes those who have been involved with this in past meetings. Others are included on the
contacts list that may be found on the Bucksport NEXT web page at www.bucksportmaine.gov

e Heart and Soul Stewardship Committee

e Main Street Bucksport

e Wednesdays on Main

e Bucksport Chamber of Commerce

e Bucksport Bay Healthy Communities Coalition
e BACAS

e Bucksport Historical Society

¢ Bucksport YMCA

e Whole Oceans

Brainstorm ideas for the organization of this forum: Any rules needed? Anyone want to
lead? Nominations for organizer/chair/facilitator. Decisions about rules can wait. Just get the ball
rolling and figure this will always be a work in progress. We want to keep it simple so the fewer
rules the better.

Review and next Steps:
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