Bucksport NEXT
“Group of Groups” Meeting Agenda
Tuesday, April 9, 2019 at 5:45 PM
Bucksport High School Library
Facilitator/Scribe: Rob Carmichael

Welcome.
Introduction of participants.
Reminders of meeting purposes and community goals & visions.

Organizational needs. Appoint note taker for today.
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Minutes: Adopt minutes of the January 8™ meeting per below.

Documents regarding previous meetings are kept on the Bucksport NEXT web page at
www.bucksportmaine.gov. Minutes drafts are sent to participants following each meeting to solicit
comments for possible revision. So, please take notes and help the process. Meetings will provide a
“last chance” for revisions and informal consensus approval to create a record for the group.

6. Updates:

Representatives from each group present a 5-6 minute update of recent accomplishments,
upcoming events and future goals. Feel free to suggest ways that other groups might help on your
initiatives. To make sure that all groups have time to give an update, major news or projects can be
mentioned now and elaborated later during item 7.

7. Presentations:

¢ Rich Rotella will give a synopsis of recent
economic & community development activities. ADAPT Bucksport
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Bucksport Planning Board
Bucksport Town Council
Chamber of Commerce
Comp Plan (Implementation)

Invited Groups:

o Jef Fitzgerald will lead discussion on the
volunteering section of the BNext website.

e More regarding major items from participants

8. Conclusions and NEXT Steps: Friends of Fort Knox
What’'s NEXT for Bucksport NEXT? Topic ideas for Friends of Silver Lake
future meetings may be suggested. Great Pond Mt. Cons. Trust
9. Adjournment, Heart and Soul Stewardship
Healthy Communities Coalition
HOME Co-op

Historical Society

Main Street Bucksport
Maine Maritime Academy
Senior Resource Committee
RSU 25

Wednesdays on Main
Whole Oceans

YMCA

BUCKSPORT
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Bucksport NEXT updates, information and
photos can be found on its Facebook page.



https://www.bucksportmaine.gov/index.asp?Type=B_BASIC&SEC=%7b152CB68B-BE0F-4E8A-A269-0DEBCA491F72%7d
https://www.bucksportmaine.gov/index.asp?Type=B_BASIC&SEC=%7b152CB68B-BE0F-4E8A-A269-0DEBCA491F72%7d&DE=%7b2DF92A6C-FFA4-4361-9403-E5E08532D3BD%7d

