Community Group Meeting
Monday, May 21, 2018
5:30
Jewett School

Facilitator/Scribe: Rob Carmichael

Agenda

Welcome and introduction of participants:

Clarify the outcome of the meeting: The desired outcome of this meeting is to determine the purpose
and justification for these meetings and to clarify the direction going forward. We must determine what
the desired end state of this is.

Participants: Request 1-3 representatives maximum from each represented community group.

Updates on group activities (if any): This is a 5-6 minute chance to update others on recent
accomplishments, goals, and any upcoming events which may need some help from other groups. The
list below includes those who have been involved with this in past meetings.

e Bucksport Next

e Heart and Soul

e Main Street Bucksport

e Wednesdays on Main

e Bucksport Chamber of Commerce

e Hancock County Planning Commission
e Bucksport Bay Healthy Communities Coalition
e BACAS

e Bucksport Historical Society

e Alamoosook People’s Alliance

e Bucksport YMCA

Ideas for the organization of this group.

What is the purpose? Depending on purpose, does anyone want to lead? Other roles, e.g., facilitator,
scribe, minutes, etc.

e The original intent was for a forum where group representatives could share their plans,
successes and challenges for the benefit of all, voluntarily:
o Enhancing coordination
0 Avoiding duplication
0 Sharing resources
0 Building enthusiasm, etc..

Where are we and where are we going?



