   BUCKSPORT INFRASTRUCTURE & PROPERTY COMMITTEE 
MEETING
6:00 P.M., THURSDAY, OCTOBER 10, 2019
BUCKSPORT TOWN OFFICE

MINUTES

1. Call meeting to order – The meeting was called to order at 6 p.m. by Chairman Carmichael.
2. Roll Call – Members present: Robert Carmichael, Jr., Paul Bissonnette, Paul Gauvin
3. Med-A-Vision – Health Insurance presentation – Carl McNally, president of Med-a-Vison presented information on an alternative way to provide health coverage for employees by utilizing a high deductible plan which has lower premium costs and utilizing some of the savings to fund an HRA that covers 90% of the deductible and coinsurance costs for the employee. The Town Manager arranged the presentation to seek input from the Committee on whether this program was one that they would like to see explored further. It was the consensus of the committee that the Town Manager should arrange meetings with the employees to discuss this proposal.
4. Discussion of Public Safety – The Town Manager presented information to the Committee related to the search for a new fire chief that had started in April and the steps that had been taken since that time to determine the best way forward. The memo presented highlighted the fact that the Town’s Comprehensive Plan suggested a transition to a Public Safety department rather than separate police, dispatch and fire/ems. It also discussed the fact that a successful transition to a new model could only be done if the right people were leading it – and that Chief Geagan along with Sergeant Winchester and Assistant Fire Chief Denning had both the skillsets and department respect to make it work. She requested permission to meet with police and fire personnel and bring back a recommendation at the October 24th Council meeting. Motion by Paul Gauvin, seconded by Paul Bissonnette to authorize the Town Manager to meet with police, fire/ems, and dispatch staff and bring a recommendation back to the 10/24/19 meeting. Vote 3-0.
5. Adjournment – Motion by Paul Gauvin, seconded by Paul Bissonnette to adjourn at 6:45 p.m.

Respectfully submitted,

Susan Lessard
[bookmark: _GoBack]Town Manager








