










BUCKSPORT TOWN COUNCIL BUDGET WORKSHOP 

7:00 P.M., THURSDAY, APRIL 18, 2013 

TOWN COUNCIL CHAMBERS – BUCKSPORT TOWN OFFICE 

 

 

1. Mayor David Keene called meeting to order at 7:00 P.M. 

 

2. Members present: Michael Ormsby, David Keene, Frank Dunbar and Brian Leeman. 

Members absent: Glenn Findlay, David Kee, Robert Howard 

 

3. Update on budget  

 

Ambulance Runs figures would be presented at the next Council meeting. 

 

4. Streets & Ways 
 

Public Works Director Duane Nadeau reviewed the Streets and Ways reflecting an 

overall increase of 2.21% or $20,041.48, which includes an increase of .41% or 

$1,365.48 regular salary, .02% or $14.00 extra and overtime, 2.93% or $1,766 equipment 

rental, 5.03% or $4,260 fuel vehicles and 10.33% or $12,636 pavement cost. 

 

Duane Nadeau commented that part-time drivers work from December 15 – March 15, 

which also includes a sidewalk plow operator. There are small changes with this item, 

changes to use flex-time for these employees picking up snow from midnight through 

6:30 A.M. These winter season employees work around Town until 3:00 P.M. 

Duane Nadeau also added that per storm, his people put in approximately 80 hours of 

over-time.  It was noted that flex-hours would change the hours of pickup operations and 

there wouldn’t be any over-time. The employees would go home after 8 hours of work.  

 

5. Health & Sanitation 
 

Health & Sanitation reflects an overall increase of 1.19% or $4,679.02 which includes an 

increase of .26% or $171.02 regular salary,  2.87% or $l,235 benefits, 4.87% or $67 

heating fuel, 5.26% or $32 fuel vehicle, 1.29% or $60 administrative cost and 2.55% or 

$4,820 tipping fees; and a decrease of -.48% or ($31) extra and overtime, -.08% or $($13) 

equipment rental, -13.55% or ($662) Insurance and -14.29  or ($1,000) monitoring wells. 

 

6. Recreation 
 

Recreation reflects an overall increase of .55% or $1,187.08 which includes an increase 

of .38% or $234.08 Director’s Salary, 2% or $1 postage, 4.97% or $43 heating fuel, 

2.81% or $85 vehicles fuel, 7% or $332 water and 4.99% or $492 rent. 

 

7. Adjournment 
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It was motioned by Brian Leeman, seconded by Frank Dunbar and unanimously voted 

that the meeting be adjourned. 

Meeting adjourned at 8:50 PM. 

 

       Respectfully submitted, 

 

 

 

       Kathy L. Downes 

Council Secretary 



BUCKSPORT TOWN COUNCIL MEETING 

7:00 P.M., THURSDAY, APRIL 11, 2013 

TOWN COUNCIL CHAMBER – BUCKSPORT TOWN OFFICE 

 

 

1. Mayor David Keene called meeting to order at 7:00 P.M. 

 

2. Members Present: Michael Ormsby, Glenn Findlay, David Keene, Frank Dunbar, Brian 

Leeman, Robert Howard.  Member Absent: David Kee. 

 

3. Consider minutes of previous meetings. 

 

It was motioned by Robert Howard, seconded by Frank Dunbar, and unanimously voted 

to approve Town Council meeting minutes of February 28, 2013 and March 14, 2013 as 

presented. 

 

4. Receive and review correspondence and documents 

 

a. Treasurer’s Warrants for March, 2013 

-Council members received copies of Treasurer’s Warrants for March 2013 and 

were asked to direct any questions or concerns to the Town Manager or Finance 

Director.  

 

b. Financials for the period ending March 2013 

-Council members received copies of Financials for the period ending March 

2013 and were asked to direct any questions or concerns to the Town Manager or 

Finance Director. 

 

5. Bangor Gas to address Town Council regarding extension of natural gas into the 

community. 

 

Bangor Gas Company Executives were not available to attend tonight’s meeting, but the 

Town Manager is very confident an agreement to bring natural gas service to many 

public buildings, homes and businesses is very near. 

 

6. Request from Melanie Findlay to address Town Council regarding town snow plowing. 

 

Melanie Findlay noted that she had spoken with the former Town Manager, as well as the 

current Public Works Director regarding the frequency of snow removal during the day. 

She added that the parking spaces in front of her business on Main Street do not get 

plowed during day-time hours when there is a storm, and commented that other towns do 

not have this problem.  Melanie also noted of the few businesses located along the same 

stretch of Main Street as her business do not seem to have this problem, but it affects over 

sixty customers. In fact, “fifty” people cancel their appointments after the last storm 

because of no parking, even after they drove to her business for their appointment.  

“Aren’t we supposed to be business friendly?” 
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Council Michael Ormsby asked; so people actually drove in a storm from their homes to 

your business, but then don’t stop at the business on Main Street.  

Melanie Findlay answered yes. 

Mayor David Keene recommended that the snow plowing policy on Main Street be sent 

to the Streets & Roads Committee. 

Councilor Brian Leeman inquired to Chief of Police Sean Geagan, about a new ordinance 

that would permit citizens who own businesses on Main Street to plow in front of their 

business. 

Chief Sean Geagan indicated that citizens are not permitted to plow snow on a public 

way as it is an issue of liability. 

The Councils indicated they would address her concerns with the public works director. 

 

7. Request to address the Town Council from Jake and Rhonda Chambers, Chambers 

Realty, LLC 

 

Jake and Rhonda Chambers, Chambers Realty, LLC owners of the Jed Prouty retirement 

home on Main Street were unable to meet with the councilors due to personal reasons, 

but still want to address the council about the terms of their financial agreement with the 

town. 

 

8. Consider Resolve #R-2013-100 to approve the updated job description for the Bucksport 

Health Planning Director. 

 

It was motioned by Brian Leeman, seconded by Robert Howard and voted to approve 

Resolve #R-2013-100. 

 

Vote in Favor:  Frank Dunbar, Brian Leeman 

Opposed: Michael Ormsby, Glenn Findlay, David Keene, Robert Howard 

Vote:  2  -  4   Failed 

 

Byron Vinton, as part of the transition committee for Bucksport Bay Healthy Community 

Coalition group, spoke in favor of combining the duties of the Senior Center Director and 

Healthy Planning Director.  It would be cost effective as you would eliminate a part-time 

position. 

Mayor David Keene indicated that he was on the Town Council when Mary Jane Bush 

was hired to create Healthy Communities and fully supported their goals and 

organization.  Funding of this position was supported by grant monies, but today grant 

monies are not as readily available. 

Byron Vinton noted that during the budget process, that there was always an amount of 

$7,600 approved for Bucksport Healthy Communities Coalition for extra duties, and the 

committee does understand the need to seek grants for funding this position. 

Michael Ormsby inquired about $7,600 for extra duties, and in question of combining the 

two positions. 
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It was motioned by Frank Dunbar, seconded by Michael Ormsby and unanimously voted 

to send Resolve #R-2013-100 regarding job description for the Bucksport Health 

Planning Director to the Finance Committee for further clarification. 

 

9. Consider Resolve #R-2013-101 to send to the Finance Committee a proposal from 

Bangor Gas to extend Natural Gas Service from Verso Paper Mill to the Bucksport 

Middle School. 

 

It was motioned by Brian Leeman, seconded by Michael Ormsby and unanimously voted 

to approve Resolve #R-2013-101. 

 

Oliva Jacques inquired to the Councilors as to when the project will start. 

Town Manager noted that the construction would start as soon as weather permits. 

Mayor Keene explained the route for the project, and that it would be done in two phases. 

They will start on Elm Street then work towards Central Street, where they will bring it 

along Broadway up to the Middle School.  Next year construction would add more homes 

and businesses. 

Oliva Jacques asked if the project would happen this year given the financial situation.  

Town Manager responded that the project will go on.  

 

10. Consider Resolve #R-2013-102 to send to the Ordinance Committee a request to review 

permitting practices. 

 

It was motioned by Robert Howard, seconded by Brian Leeman and unanimously voted 

to approve Resolve #R-2013-102. 

 

11. Consider Resolve #R-2013-103 to send to the Cemetery Committee a request to take 

control of the Oak Hill Burial Place. 

 

It was motioned by Robert Howard, seconded by Glenn Findlay and unanimously voted 

to approve Resolve #R-2013-103. 

 

12. Consider Resolve #R-2013-104 to approve the purchase of three (3) Conducted Energy 

Devices. 

 

Chief of Police Sean Geagan spoke on this subject. He instructed the Councilors that this 

was the right decision, and he has given this much thought over the past two years. Chief 

Geagan has taken the opportunity to speak to other surrounding police departments as to 

their experience with these devices and, in his words, “the good out-ways the bad!” One 

primary reasoning for the need of these devices is the uprising presence of bath salts, 

which causes people to become out-of-control and they will not respond to police.  

Chief Geagan also noted that one citizen actually asked why the Department didn’t have 

these devices. Preliminary research on this subject proved that it would cause too much 

of a liability issue for the Town, but as these devices are becoming more popular, Maine 

Municipal Association now offers a coverage plan for a Police Department to carry such 

a device. 
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Chief Geagan also provided the Councilors with some statistics of the device. He 

explained that by officers having these devices it significantly reduces injuries on both 

the officers as well as the suspects. To be more specific, Chief Geagan added that it will 

show a decrease of about 70% injuries on the officers, and approximately 40% decrease 

of injuries on the suspects. He noted that some calls these officers go on can be “very, 

very bad.”  

Councilor Frank Dunbar added that he had heard that some hospitals were adding these 

devices to their emergency rooms for hospital staff to use when they need to treat patients 

that pose significant threat to their safety.  

Councilor Michael Ormsby stated that he had been an opponent of these for many years, 

but given the research done by Chief Geagan he says he trusts Chief Geagan whole 

heartedly, and also added that he is in favor of the cameras being a part of the devices. 

Chief Geagan explained that having the cameras on the device would record video and 

sound, as well as date/time data as soon as the device is activated it will continue 

recording throughout the use of the device.  

Chief Geagan added that the Sheriff’s Department has had the devices for two years and 

hasn’t used them yet  

Mayor David Keene asked Chief Geagan if he would like more of the devices than 

requested. 

Chief Geagan explained that he would like to be able to purchase an additional four (4) 

devices, totaling seven (7) Conducted Energy Devices in the Department. Purchasing the 

additional four (4) would allow every officer to have their own device. 

 

It was motioned by Michael Ormsby, seconded by Frank Dunbar and unanimously voted 

to approve the amendment to #R-2013-104 to purchase four (4) additional Conducted 

Energy Devices to allow each officer to have their own device and charge the additional 

expense to the dispatch account. 

 

Citizen Byron Vinton added that he was in favor of taking the additional funding from 

the Dispatch account to allow for each officer to have a device because he explained that 

the concept of shared equipment never really worked.  Byron Vinton added that by year 

2024 the Department would need new radios, but by then the funding would be built back 

up from this purchase. 

Citizen Ken White explained that he had previously inquired with Chief Geagan months 

back that these devices were a necessity. Ken White added that the officers responding to 

calls have to deal with people in all different states of mind, and that when an officer is 

working a call that one hesitation can change a life. Ken White also stated that research 

shows that nine (9) out of ten (10) times if someone sees the device, the officer won’t 

have to use it and added, that this decision makes the officers much safer, and that it’s 

personal to him. He has a son-in-law working for Bucksport Police Department who has 

two children and it’s important that he is safe while doing his job.  

 

Citizen Melanie Findlay asked the Councilors if the School Resource Officer would also 

have a unit. 

Chief Sean Geagan confirmed that all his officers would have a device. 
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13. Consider Resolve #R-2013-105 to approve a Memorandum of Understanding between 

the Bucksport Police Department and the Department of Public Safety Liquor Licensing 

Unit. 

 

It was motioned by Robert Howard, seconded by Michael Ormsby and unanimously 

voted to approve resolve #R-2013-105. 

 

14. Consider issuing licenses and permits, if any. 

 

It was motioned by Brian Leeman, seconded by Michael Ormsby and unanimously voted 

to approve Victualer License for Michael Tozier, d/b/a Tozier’s II Bar-N-Grill. 

 

Hold Public Hearing for Michael Tozier, d/b/a Tozier’s II Bar-N-Grill for renewal of a 

fulltime Liquor License and Special Amusement Permit 

 

No Public Comments. 

 

Close public hearing and act on application 

 

It was motioned by Brian Leeman, seconded by Michael Ormsby and unanimously voted 

to approve Michael Tozier, d/b/a Tozier’s II Bar-N-Grill for renewal of a fulltime Liquor 

License and Special Amusement Permit. 

 

15. Report from the Town Manager 

 

Bangor Gas Extension:   Efforts to negotiate with Bangor Gas are progressing very 

favorably and taken a sharp turn in the right direction.  Bangor Gas should be making a 

presentation to the Council on April 11, regarding extending the gas lines into Bucksport 

towards the schools.  Construction would start when weather is permitting, and be 

completed before the fall.   

 

BBHCC Director:   The coalition has agreed to accept a reconfigured Health Planning 

Director Position as the Coalition Director.  This new position will combine the duties of 

the Senior Center Director with the Bucksport Health Planning Director and a 

reconfigured BBHCC Director position.  This new configuration will allow both 

programs to be served and will NOT cost the Town any additional dollars.   

 

The dollars that are now dedicated to the Senior Center Director would be folded into the 

Town Health Director Position.  No additional dollars are allocated by the Town.  The 

remaining dollars needed to fill the position are generated by the coalition.   

 

In order for the position to continue even in this form, the coalition must work to generate 

sufficient funds to pay its’ portion of the salary and other expenses.  Combining the 

positions allows the Town to retain a Health Director and a position for the Senior 

Center, without spending additional dollars.  It also allows the Coalition to continue with 

a Director, something it may not be able to do otherwise. 
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There is also a strong desire on part of the Town and the Coalition to maintain a close 

connection.  Given the growing need for services provided by the coalition, and the 

anticipation on the part of the coalition board that additional dollars will be available in 

the future, this seems a logical combination of roles.  There is considerable overlap 

between the coalition, and the Senior Center. 

 

Katahdin Area Council, Boy Scouts of America Golden Eagle Dinner:  On May 16
th

 

at 6:00 PM, the Katahdin Area Council, Boy Scouts of America, which includes 

Bucksport, is holding a dinner to raise funds and to honor local leaders.  This year, one of 

those being honored is Richard Rosen.  

 
Route 46 work:  Construction is set to begin by early May on Part 1  

(Golf Course) and Part 2 (Hancock Pond).  To complete the project as originally conceived, the 

Town must raise an additional $90,000 - $100,000.  Voter approval is required for this 

expenditure.  We will be adding this to the June ballot.   

 

Town Budget:  We have begun the process for the FY 2014 Town budget.  The first 

hearing was held last week.  In the coming weeks we will proceed based on the best 

information we have available.  Jim Boothby will attend the April 25 meeting to discuss 

the RSU budget and capital projects.  It is likely that changes will need to be made late in 

the process as we learn what will be approved in Augusta. 

 

 

16. Discussion Items 

 

a. Department Reports 

-Council members received copies of Departmental Reports and were asked to 

submit any questions or concerns to the Town Manager or Department Heads.  

 

b. CIP updates from 04/04/2013 Budget Workshop 

-Council members received copies of CIP updates from 04/04/20l3 Budget 

Workshop and were asked to submit any questions or concerns to the Town 

Manager. 

 

It was motioned by Robert Howard, seconded by Frank Dunbar and unanimously voted 

to take up an item not on the agenda. 

 

c. Schedule Committee Meetings: 

 

Finance Committee Meeting on Thursday, April 18, 2013 at 5:00 PM at the Town 

Office. 

 

Cemetery Committee Meeting on Monday, April 22, 2013 at 6:00 PM at the 

Town Office. 
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Streets & Roads Committee Meeting (after Budget) on Thursday, July 11, 2013 at 

6:00 PM at the Town Office. 

 

17. Adjournment 

 

It was motioned by Robert Howard, seconded by Frank Dunbar and unanimously voted 

that the meeting be adjourned 

Meeting adjourned at 8:48 PM. 

 

       Respectfully submitted, 

 

 

 

       Kathy L. Downes 

       Council Secretary 



BUCKSPORT TOWN COUNCIL BUDGET WORKSHOP 

7:00 P.M., THURSDAY, APRIL 4, 2013 

TOWN COUNCIL CHAMBER – BUCKSPORT TOWN OFFICE 

 

 

1. Mayor David Keene called meeting to order at 7:05 P.M. 

 

2. Members Present:  Michael Ormsby, Glenn Findlay, David Keene, Brian Leeman and 

Robert Howard.  Members Absent: David Kee and Frank Dunbar. 

 

 

3. Preliminary budget review 

 

Town Manager briefly reviewed estimated savings to the budget of approximately 

$258,135. 

Town Manager also gave a brief review of the current mil rate being 12.94 and what 

affect it would have on Bucksport property owners if the mil rate went from 12.94 up as 

high as 14.94. 

 

4. Recommendations from Finance Committee 

 

Michael Ormsby, Chairperson of the Finance Committee reviewed the estimated savings 

list: 

1. Change to Salt priority Rural Road program (requires equipment purchase during first 

year) (CIP).  Year-1 purchase cost $42,924, year-2 savings $89,924) 

2. Eliminate Private Road Sign purchase 

3. Reduce Pavement Overlay 

4. Reduce Transfer Station hours to (5) days per week (eliminate 1-FTE) 

5. Generate revenue through Parks and Rec (Pool) 

6. Replace Overnight Full Time Fire Fighter with two (2) on-call staff 

7. Increase local fee on Auto Registrations from $3 to $4 (can increase as high as $5) 

8. Replace river walk lights with LED lights (Huge energy savings, rebates on LED, 

more expensive up from costs 

9. Reduce Summer Help 

 

Michael Ormsby indicated that the Finance Committee didn’t accomplish much, but it is 

hard to make decisions not knowing what the Town will receive for funding from the 

State. 

Robert Howard indicated that he wants to keep the level of services at this time and does 

not want to cut positions until we know for sure what funding we will receive from the 

State. 

Michael Ormsby said next year with the Bette/Bettre program as it now stands, we will 

probably be looking at position cuts. 

David Keene does not want to charge any fee to citizens to use the swimming pool.  The 

town has never charged; shame on us. 
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David Milan spoke on the Bette/Bettr program noting the only way to have an effect on 

changing their minds in Augusta, is to continue to show them that it is a bad idea. 

 

5. Review of Capital Improvement Program 

 

Capital Improvement Program was reviewed noting suggested changes: 

 Animal Shelter – delay Vinyl Exterior 

 Dispatch – replace server with grant funds 

 Downtown Reserve – include self-contain machine to water plants 

 Highway Equipment – change budgeted from $15,000 to $42,000 

 Highway Improvement – Additional paving $40,000 for Route 46 

 Police Equipment – reduce bullet-proof vests ($5,000) 

 Swimming Pool House – reduce appropriation by $2,000 

 Public Safety – change seal garage floor in FD garage from $25,000 to $2,500 

 Recreation Equipment – reduce appropriation from $5,000 to Zero 

 Recreation Facility – reduce appropriation from $23,000 to $13,000 

  

 

6. Emergency Services/Protection 

 

Fire Protection reflects a 2% or $6,899 overall increase, which includes an increase of 

2.11% or $4,776 regular salaries, 2.32% or $820 extra and overtime, 2.79% or $940 call 

firemen payroll, .93% or $116 training payroll, 2% or $2.00 postage, 4.41% or $245 fuel 

vehicles. 

 

Public Safety reflects a 2.59 or $1,011 overall increase, which includes a decrease of -

6.36% or ($281) regular salary, an increase of 8.57% or $1,200 heating fuel, 7.08% or 

$92 water. 

 

Ambulance Service reflects a 9.10% or $22,852 overall increase, which includes an 

increase of 14.54% or $14,599 regular salaries, 1.28% or $76 training, 29.32% or $139 

postage, 20% or $300 equipment purchase, 5.26% or $560 vehicle fuel, a decrease of --

2.40% or ($18) miscellaneous. 

 

Utilities reflects a 5.61% or $12,708 overall increase, which includes an increase of 7% 

or $12,708 total hydrants. 

 

Police reflects a 5.06% or $27,971.01 overall increase, which includes an increase of 

11.74% or $36,476.47 regular salaries, 2.32% or $1,173 extra and overtime, 12.32 or 

$1000 training, 14.29% or $995 clothing allowance, 4.83% or $38 heating fuel, 2.70% or 

$720 fuel vehicles, a decrease of -100% or ($8,786) summer officer, -100% or ($1,526) 

Police in Education. 

 

Dispatch reflects a .90% or $1,549.52 overall increase, which includes an increase of 

1.05% or $1,376.52 regular salaries, .69% or $161 extra and overtime, .40% or $12 

training. 
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7. General Government 

 

Administration reflects a 5.50% or $21,762.66 overall increase, which includes an 

increase of 7.26% or $15,852.97  regular salaries, 2.51% or $123 postage, 5.47% or $400 

equipment maintenance and repair, 21.10% or $2,625 audit, 8.51% or $879 tax lien, 

1.95% or $146 MMA Dues, a decrease of -2.46% or ($71) printing. 

 

Municipal Planning reflects a .17% or $101.67 overall increase, which includes an 

increase of .38% or $190.67 CEO salary, 2.56% or $11 postage, with a decrease of -8% 

or ($100) HCPC Dues. 

 

Assessor reflects a .01% or $5 overall increase which includes 1% or $192 regular salary, 

2.75% or $13.00 postage. 

 

Municipal Office reflects a 1.57% or $324 overall increase, which includes an increase 

of 8.57% or $300 heating fuel, 5.11% or $24 water. 

 

 Insurance Benefits reflects a 5.28% or $38,663 overall increase, which includes an 

increase of 2.41% or $1,564 worker compensation, 2.28% or $3,699 social security, 

8.55% or $1,811 group life insurance, 10.47% or $41,380 health insurance, 4.73% or 

$1,009 income protection, with a decrease of -14.53% or ($8,500) general liability 

insurance, -27.06% or ($2,300) public liability insurance. 

 

Contingency – no change 

 

Public Access – no change 

 

Health Officer – no change 

 

Cemetery Care – no change 

 

Economic Development reflects a 47.13% or $32,176.88 overall increase, which 

includes an increase of .38% or $216.88 regular salary, 2.50% or $10 postage, 15000% or 

$30,000 miscellaneous cost, 43.33% or $1,950 marketing cost. 

 

8. Adjournment 

 

It was motioned by Robert Howard, seconded by Brian Leeman and unanimously voted 

that the meeting be adjourned. 

Meeting adjourned at 9: 40 PM. 

 

       Respectfully submitted, 

 

       Kathy L. Downes 

       Council Secretary 







































































 

 

BUCKSPORT TOWN COUNCIL MEETING 
7:00 P.M., THURSDAY, JULY 26, 2012 

TOWN COUNCIL CHAMBER-BUCKSPORT TOWN OFFICE 
 
 

1. Mayor David Keene called meeting to order at 7:00 P.M. 
 

2. Members Present: Michael Ormsby, Byron Vinton, David Kee, David Keene, Belle 
Ryder and Robert Howard. 

 
3. Consider minutes of previous meetings 
 

It was motioned by Robert Howard, seconded by Byron Vinton and unanimously voted to 
approve Town Council meeting minutes of April 5th, 12th, and 19th, 2012 as presented. 

 
4. Receive and review correspondence and documents 

 
Town Council Members received copy of minutes from the meeting of the SASH 
Program (Support and Services at Home), and Town Manager briefly review the SASH 
Program. 
Mary Jane Bush, Bucksport Bay Healthy Communities commented that it is very clear 
that older adults want to stay in their own homes as long as possible, and this program 
addresses the needs of residents in their residential housing facilities, especially older 
adults with chronic conditions.  This message was reinforced in focus groups and in a 
comprehensive study done through the University Maine Center on Aging. 

 
5. Open Public Hearing to consider accepting a CDBG Community Enterprise Grant 

 
David Milan, Economic Development Director reviewed Phase II portion of the CDBG 
Community Enterprise Grant.  The application is divided into two programs, the 
Streetscape Program and Downtown Façade Program.  The Streetscape Program consists 
of Picnic Point (west end of Waterfront Walkway) and Pedestrian Connector (Main Street 
beside Historical Society).The Downtown Façade Program requires a designated area 
located downtown as Slum and Blight, and also a public review Committee (EDC).  The 
review committee is required to adopt policies for: standards for redevelopment of 
historic properties; agreement for property owners, an appeal policy; along with 
describing the proposed projects.  In addition to the review committee, it requires 
Planning Board approval. 
 

6. Close hearing and take action on CDBG Community Enterprise Grant 
 
Take up Item (14) 
Resolve #R-2013-014 to approve accepting a CDBG Community Enterprise Grant 
 
It was motioned by Byron Vinton, seconded by Belle Ryder and unanimously voted to 
approve Resolve #R-2013-014. 
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7. Consider Resolve #R-2013-001 authorizing expenditures from overlay, TIF Revenues, 

Undesignated Fund Balance, Capital Projects, and Sewer Reserve Accounts 
 

It was motioned by Belle Ryder, seconded by David Kee and unanimously voted to 
approve Resolve #R-2013-001. 

 
8. Consider Resolve #R-2013-002 authorizing balances to be carried forward 

 
It was motioned by Byron Vinton, seconded by David Kee and unanimously voted to 
approve Resolve #R-2013-002. 

 
9. Consider Resolve #R-2013-009 to send to Sewer Committee a proposed extension of the 

wastewater operating contract between the Town of Bucksport and Maine Water 
Company 

 
It was motioned by Belle Ryder, seconded by Michael Ormsby and unanimously voted to 
approve Resolve #R-2013-009. 

 
 Take up Item #13: 

Resolve #R-2013-013 to approve the execution of a construction contract for the new 
Silver Lake Road water storage tank between The Maine Water Company and Natgun 
Corporation and to proceed with the administration and distribution of the Town’s 2012 
$500,000 CDBG Public Infrastructure Grant in support of the project 
 
Rick Knowlton, Vice-President of Operations for Maine Water Company briefly noted 
receiving two (2) bids for the water storage tank project.  Maine Water Company has 
awarded the construction bid to Natgun Corporation and requesting support from the 
Town of Bucksport, even though the town is not a signatory to the contract, but CDBG 
funds will be used to pay a portion of the costs. 
 
It was motioned by Byron Vinton, seconded by Michael Ormsby and unanimously voted 
to approve Resolve #R-2013-013. 

 
10. Consider Resolve #R-2013-010 to approve expenditures for the purchase of a new pick-

up truck for the Public Works Department from the 2012 Capital Improvement Program 
 

Duane Nadeau, Public Works Director received five (5) bids for the purchase of a new 
pick-up truck and low bidder was Quirk Ford, Augusta.  Funds will be paid from the 
2013 Highway Department Capital Improvement Funds. 
 
It was motioned by David Kee, seconded by Byron Vinton and voted to approve Resolve 
#R-2013-010. 
 
Vote In Favor: Michael Ormsby, Byron Vinton, David Kee, David Keene, Belle Ryder 
Opposed: Robert Howard 
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Vote:  Favorable   5  -  1 
 

11. Consider Resolve #R-2013-011 to approve expenditures for the purchase of a quick 
switch snowplow for the Public Works Department from the 2012 Capital Improvement 
Program 

 
It was motioned by David Kee, seconded by Michael Ormsby and voted to approve 
Resolve #R-2013-011. 
 
Vote In Favor: Michael Ormsby, Byron Vinton, David Kee, David Keene, Belle Ryder 
Opposed: Robert Howard 
Vote:  Favorable   5  -  1 

 
12. Consider Resolve #R-2013-012 to approve expenditures from TIF Revenues for 

downtown improvements 
 

It was motioned by Robert Howard, seconded by Byron Vinton and unanimously voted to 
approve Resolve #R-2013-012. 

 
13. Resolve #R-2013-013 to approve the execution of a construction contract for the new 

Silver Lake Road water storage tank between The Maine Water Company and Natgun 
Corporation and to proceed with the administration and distribution of the Town’s 2012 
$500,000 CDBG Public Infrastructure Grant in support of the project 

 
Discussion and action reviewed under Item #9. 
 

14. Resolve #R-2013-014 to approve accepting a CDBG Community Enterprise Grant 
 

Discussion and action reviewed under Item #6 
 

15. Discussion items 
 

a. Update on FY2012 Financial results 
-Council members were provided with revised figures from the preliminary Fiscal 
Year 2012 financial results that was provided on July 12th, and were asked to 
direct any questions or concerns to the Finance Director or Town Manager.  
Kathryn Hickson, Finance Director gave a brief overview noting the figures are 
still preliminary, pending posting of an accrual for payroll paid in July for hours 
worked in Fiscal Year 2012. 

 
b. Future investment policy 

-Town Manager recommended sending Town investment policy to Finance 
Committee for discussion. 

 
c. Update on request from Bucks Mills Rod and Gun Club to lease a portion of the 

sludge site for a shooting and archery range 
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-Sewer Committee met earlier this evening and their recommendation is to table 
this item for future review.  The committee indicated this site is a permitted 
sludge facility and with the new secondary waste treatment in the works, the town 
may be looking at more sludge to spread and possible expanding the existing 
facility.  Other concerns are where the unknown cemetery is located and agreeing 
to a one hundred (100) year lease. 
Council Member David Kee indicated; 

1. Four (4) area citizens, including a member of the Rod and Gun Club 
and the Bucksport Code Enforcement Officer, engaging in their own 
independent research, have come up with four different conclusions 
and opinions as to where the cemetery shown on the  1860 map might 
be located.  A fourth, former Bucksport resident, who herded cows in 
the area in question about 50 years ago, remembers tombstones on 
both sides of the area that may have encroached a little on the site. 

2. There are also differences of opinion as to which map (1860) or a map 
of 1881 is the more accurate.  Rob Freeman, who holds a Ph.D. in 
Environmental Sciences and teaches Geographic Information Systems 
at ECBB states as follows:  “Anytime you georeference one map based 
on control points you do introduce some error.  This process is 
sometimes called “rubber sheeting” as it essentially stretches the old 
map to make it fit the new one.” 

3. David agrees, as mentioned by one of the researchers, Roger Green, 
that is difficult and costly to prove a negative.  Mr. Greene also stated 
that he has no opinion whether the cemetery in question exists or not 
and the “lost cemetery” is most surely in doubt. 

4. Bill Olver, who is the engineer overseeing our wastewater upgrades, 
has stated that once the plant goes online, we could potentially have 
twice as much product to take to the sludge site.  We will be treating 
the product “twice” and will consequently pick up more sludge which 
may well mean building a new sludge building or expanding what is 
now there. 

5. According to our previous Town Manager, in 1988, when the current 
wastewater treatment facility was being constructed and a casket was 
unearthed, it was a detailed title search that discovered the Jeremiah 
Wardwell plot. 

6. Title 13 1371-A of the MRSA which addresses “undocumented burial 
sites” requires under Section (2) (D) that the CEO must be satisfied 
that the investigation is complete and accurate.”  I repeat:  complete 
and accurate, my emphasis added. 

 
In conclusion: 
 
David said he believes that the high statutory standard for a complete and accurate 
investigation, though costly, mandates a title search of the area, as was 
successfully conducted in 1988, as well as the use of the best, current 
technological effort, such as geophysical ground penetrating radar, be utilized in 
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order to meet this statutory standard.  Also, do not believe that half measures and 
partial investigation will legally meet this standard. 
 
Town Council suggested that the Rod and Gun Club Members search the property 
looking for an alternative location that is suitable, which could be closer to State 
Route 46. 

 
Frank Dunbar, Member of the Bucksmills Road and Gun Club thanked the 
Council for everything they have already done, and to allow further investigation 
of the property.  The Club will keep the Council informed. 
 
Citizen Cindy Christopher indicated that family members were buried in this 
cemetery and need to block the area for historical accuracy. 
 

d. Update on request for assistance from the Bucksport Area Child Care Center 
-Council Members received a map of the Bucksport Area Child Care Center 
indicating location where they are requesting a land swap with a 99 year lease 
from the Town.  Town Manager indicated that he is waiting for the Child Care 
Center formal proposal. 

 
e. Sewer Commitment 

-All Council Members signed quarterly Sewer Commitment. 
 

f. Discuss next step to be taken regarding disposition of tax acquired property 
belonging to Gail Hallowell.  Continuation of action taken at the April 12, 2012 
Town Council Meeting 
-The property has been sold and a closing date is scheduled for Tuesday, July 31st, 
as long as the owner has removed all items from the home.  Town Manager will 
put them item on the Council agenda the last meeting in August. 

 
Byron Vinton indicated that a four month performance review of the Town 
Manager will be held next month in executive session.  Any comments, contact 
any Town Council Member. 
 
Frank Dunbar apologizes to the cemetery folks for any misunderstandings from 
the Bucksmills Rod and Gun Club. 
 
David Kee indicated that the housing grant was denied, but will apply next year. 
 
Finance Committee meeting on Tuesday, August 14th, 2012 at 6:00 P.M. at the 
Town Office. 
 
Sewer Committee meeting on Thursday, August 9th, 2012 at 6:00 P.M. at the 
Town Office. 

 
16. Adjournment 
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It was motioned by Robert Howard, seconded by Belle Ryder that the meeting be 
adjourned. 
Meeting adjourned at 8:35 P.M. 
 
       Respectfully submitted, 
 
 

  
       Kathy L. Downes 
       Council Secretary 



 

 

BUCKSPORT TOWN COUNCIL MEETING 
7:00 P.M., THURSDAY, JULY 12, 2012 

TOWN COUNCIL CHAMBER-BUCKSPORT TOWN OFFICE 
 
 

1. Mayor David Keene called meeting to order at 7:00 P.M. 
 

2. Members Present:  Michael Ormsby, Byron Vinton, David Kee, David Keene, Belle 
Ryder and Robert Howard.  Member Absent: Jeffrey Robinson. 

 

3. Consider minutes of previous meetings 
 

No minutes to be considered. 
 

4. Receive and review correspondence and documents 
 
a. Treasurer’s Warrant for June 

-Council members were provided with copies of the Treasurer’s Warrant for the 
period ending June 2012 and were asked to direct any questions or concerns to the 
Town Manager or Finance Director. 

 
b. Revenue and Expense Report for the period ending June 30, 2012 

-Council members were provided with copies of Revenue and Expense Report for the 
period ending June 30, 2012 and were asked to direct any questions or concerns to the 
Town Manager of Finance Director. 

 
c. Electronic Waste Recycling Event – Ellsworth 

-Council members received copy of information on the Electronic Waste Recycling 
Event in Ellsworth, sponsored by Rotary Club of Ellsworth. 

 
5. Consider Resolve #R-2013-001 authorizing expenditures from overlay, TIF Revenues, 

Undesignated Fund Balance, Capital Projects, and Sewer Reserve Accounts 
 

Belle Ryder questioned whether or not the expenses of the Town Manager Replacement 
cost already are paid and Resolve showing it being outstanding.  Town Clerk was asked 
to research this amount of $2,676.28. 
 
It was motioned by Robert Howard, seconded by Belle Ryder and unanimously voted to 
table Resolve #R-2013-001. 

 
6. Consider Resolve #R-2013-002 authorizing balances to be carried forward 

 
It was motioned by David Kee, seconded by Robert Howard and unanimously voted to 
table Resolve #R-2013-002 until next council meeting to include dollar amount. 
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7. Consider Resolve #R-2013-003 authorizing audit services related to the fiscal Year 2012 
audit 

 
It was motioned by Byron Vinton, seconded by Michael Ormsby and unanimously voted 
to approve Resolve #R-2013-003. 

 
8. Consider Resolve #R-2013-004 to send to the Solid Waste Committee a request to 

change policies at the Transfer Station to increase staff safety 
 

-It was motioned by Byron Vinton, seconded by Michael Ormsby and unanimously voted 
to approve Resolve #R-2013-004. 

 
9. Consider Resolve #R-2013-005 accepting a grant for the Bucksport Bay Healthy 

Communities Coalition from the Bingham Program 
 

Mary Jane Bush, Health Planning Director briefly reviewed the Bingham Program noting 
this grant would address prevention and reduce personal violence such as, domestic 
violence, bullying and alder abuse. 
 
It was motioned by David Kee, seconded by Byron Vinton and unanimously voted to 
approve Resolve #R-2013-005. 

 
10. Consider Resolve #R-2013-006 accepting a grant for the Bucksport Bay Healthy 

Communities Coalition from United Way of Eastern Maine 
 

Mary Jane Bush, Health Planning Director briefly indicated the grant awarded by United 
Way of Eastern Maine in the amount of $5,000 will be used to implement the Healthy 
Living Program. 
 
It was motioned by Byron Vinton, seconded by Robert Howard and unanimously voted to 
approve Resolve #R-2013-006. 

 
11. Consider Resolve #R-2013-007 to approve expenditures from the Ambulance/Emergency 

Services Capital Improvement account 
 

It was motioned by Michael Ormsby, seconded by Robert Howard and unanimously 
voted to approve Resolve #R-2013-007. 

 
12. Consider Resolve #R-2013-008 to schedule a Public Hearing to accept a Community 

Enterprise Community Development Block Grant 
 

It was motioned by Byron Vinton, seconded by Michael Ormsby and unanimously voted 
to approve Resolve #R-2013-008. 

 
13. Consider issuing licenses or permits, if any 
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It was motioned by Byron Vinton, seconded by Belle Ryder and unanimously voted to 
approve Victualer License/Miscellaneous License for Kathleen Findlay, d/b/a The 
KAVE. 
 
Hold public hearing on Jin Ming Chen, d/b/a Ming’s Garden for renewal of fulltime 
liquor license; and Jay Feldman, d/b/a The Black Sheep Tavern for renewal of a fulltime 
Liquor License and Special Amusement Permit 
No public comments. 
 

 Close hearing and act on applications 
 

It was motioned by Robert Howard, seconded by Byron Vinton and unanimously voted to 
approve Jin Ming Chen, d/b/a Ming’s Garden for renewal of a fulltime Liquor License. 
 
It was motioned by Robert Howard, seconded by Byron Vinton and unanimously voted to 
approve Jay Feldman, d/b/a The Black Sheep Tavern for renewal of a fulltime Liquor 
License and Special Amusement Permit. 

 
14. Discussion items 
 

a. Report from the Town Manager 
 

Bangor Gas Extension:  Dave Milan and I met with representatives of Bangor Gas 
on July 6.  Bangor Gas is concerned with the cost and limitations of a possible 
easement with Verso egarding the land needed for their equipment.  We agreed to pay 
½ of those costs as long as the funds come from the $300,000 approved by voters for 
gas line extension.  We hope to have a better idea by July 15.  The goal of Bangor gas 
is to begin construction around August 1, 2012, and to finish the work to the school 
before the end of the year.  No one is sure how that will impact oil purchases. 

 
CDBG Housing Assistance Grant:  We received notice on June 20th that we were 
not selected for review to be in consideration for a 2012 CDBG Housing Assistance 
program award.  We can apply next year. 

 
Downtown Redevelopment CDBG Enterprise Grant: We received confirmation 
that we received the grant from DECD on Friday June 8.  We are tentatively 
scheduled a public hearing on July 26 to consider accepting this grant. 

 
First Atlantic Nursing Home:  No significant updates this month.  We are still 
waiting on the state for a decision regarding our proposal for wetlands mitigation as 
well as word on the Certificate of Need application.  Once these questions are 
answered, we can move forward. 
 
Jed Prouty Project:  Chambers Realty requested and received  payments of 
$12,500.00 on June 66 for ½ of the heat contracting work, and $9,426.73 for Pay 
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Estimate #5, approved work related to the project.  This brings the total allocated to 
$173,730.98 with $26,268.02 remaining available to Chambers Realty. 

 
MDOT New Freedom Handicapped Access Grant:  Awaiting word from the state 
on when this work will get done.   

 
Public Infrastructure CDBG – Water Tank: Work is progressing on this project.  
Bids on the tank will be announced next week.  Most construction should be 
completed this year. 

 
Maine Water request for tax exemption:  Lee Bragg is preparing an updated 
agreement that reflects current financial conditions.  

 
Maine Water Contract for Wastewater services:  Met with Maine Water regarding 
future services agreement for Wastewater.  The council should have an updated 
agreement available for consideration at the next council meeting.  Costs will likely 
increase. 

 
Orland Dam:  No updates on this.  Waiting on word from Orland on how they plan 
to proceed.   

  
Route 46 work:  I had a meeting with A Deputy Commissioner of the Maine 
Department of Transportation about this project.  On July 17th, I have meetings with 
MDoT out of Bangor to work out the details of this project.  It sounds like 
construction will happen next year. 

 
Rod and Gun Club:  Sewer Committee meeting on July 12 to discuss this further.  
No major updates as of now.  There remains a significant debate over the location of 
a possible cemetery.  

 
2010 SHIP Grant:  The issue with the paint remains.  No side is willing to admit 
fault.  Fortunately the State has chosen to become involved.  At this point, we are 
waiting on a review by the state. 

 
2012 SHIP Grant:  We had a site visit on June 28.  The reviewer offered several 
recommendations to strengthen the grant application.  These recommendations are 
being included in the grant application that is due on August 3. 

 
Silver Lake Project:  The grant application was submitted at the end of June.  We 
believe we have a good chance at receiving this grant though there is nothing new to 
report at this time. 

 
Home to School (Safe Schools Routes) Grant:  We had a site visit on June 28.  The 
reviewer offered several recommendations to strengthen the grant application 
including looking at additional funding sources.  These recommendations are being 
included in the grant application that is due on August 3. 
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b. Report from the Finance Director 

-Council members received copy of preliminary figures, pending posting of 
additional vendor invoices that may be received for FY 2012 as well as some 
miscellaneous billings, inventory adjustments, and other journal entries that are 
typically made during the month of July.  Any questions or concerns should be 
directed to the Town Manager or Finance Director. 

 
c. Other Department Reports 

-Council members received copies of departmental reports and were asked to direct 
any questions or concerns to the Town Manager or Department Heads. 

 
d. Update on request from Bucks Mills Rod and Gun Club to lease a portion of the 

sludge site for a shooting and archery range 
-Sewer Committee met to discuss further issues, noting no major updates other than 
the debate over the location of a possible cemetery. 
Citizen Cindy Christopher asks who will be doing the testing for the burial site. 
Belle Ryder referenced three (3) different proposed locations have been selected for a 
possible cemetery and those locations will not be touched. 

 
e. Update on request for assistance from the Bucksport Area Child Care Center 

-Town Manager indicated that specific clarification is needed before proceeding with 
the project. 

 
f. MMA Legislative Committee vote 

 
It was motioned by Belle Ryder, seconded by Robert Howard and voted to appoint 
Byron Vinton to the MMA Legislative Committee. 
 
Vote In Favor: Michael Ormsby, David Kee, David Keene, Belle Ryder and Robert 
Howard 
Abstained: Byron Vinton 
Vote:  Favorable   5  -  0 
 

g. MMA Election of Officers 
 
It was motioned by Belle Ryder, seconded by David Keene and voted to authorize 
Byron Vinton to cast a ballot for MMA Election of Officers on behalf of the Town 
Council. 
 
Vote In Favor: Michael Ormsby, David Kee, David Keene, Belle Ryder and Robert 
Howard 
Abstained: Byron Vinton 
Vote:  Favorable   5  -  0 
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h. It was motioned by Robert Howard, seconded by Belle Ryder and unanimously voted 
to take up an item not on the agenda. 

 
It was motioned by Belle Ryder, seconded by Byron Vinton and unanimously voted 
to schedule a Town Council meeting on Wednesday, August 8th, 2012 at 6:30 P.M.- 
to discuss four (4) month performance review on Town Manager in executive session. 
 

Solid Waste Committee Meeting on Thursday, July 26, 2012 at 6:00 P.M. at the Town 
Office. 

 
Finance Committee Meeting scheduled on Tuesday, July 17, 2012 at 6:00 P.M. at the 
Town Office has been cancelled. 

 
15. Adjournment 

 
It was motioned by Robert Howard, seconded by Byron Vinton and unanimously voted 
that the meeting be adjourned. 
Meeting adjourned at 8:18 P.M. 
 
       Respectfully submitted, 

 
        Kathy L. Downes 

       Council Secretary 
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